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Camps provide a unique opportunity for children

and teens to experience personal growth, new

friendships, and outdoor adventures. Whether it's

a day camp or an overnight camp, a secure

environment is essential for helping campers feel

safe, supported, and free to enjoy everything the

camp has to o�er. As camp directors, counselors,

and sta�, you have a profound responsibility to

ensure every camper’s well-being. This book will

serve as a guide to implementing best practices

that prioritize safety and protection in every

aspect of camp operations.

In this book, we will cover comprehensive

measures to protect campers from physical,

emotional, and environmental risks. By following

these guidelines, camps can foster a culture of

vigilance, compassion, and professionalism. The

strategies presented are designed to align with

industry standards, including requirements from

the American Camp Association and

recommendations from child safety

organizations.

Areas of Protection Covered in This Book

This guide is structured around key areas

crucial to maintaining a safe environment for

campers. Each section provides actionable

steps, sample policies, and best practices that

will empower camp leadership and sta� to

establish robust safety protocols.

1. Comprehensive Background Checks

for Camp Sta�

Background checks are the �rst line of defense

in preventing individuals with concerning

histories from interacting with campers. This

section details the importance of multi-

jurisdictional checks, ongoing screenings, and

speci�c guidelines for screening both full-time

and seasonal sta� members.

2. Sta� Training for Abuse Awareness

and Mandated Reporting

Training is essential for empowering sta� to

recognize and respond to signs of abuse. This

section covers abuse awareness training,

scenario-based exercises, and state-speci�c

reporting laws to ensure that sta� understand

their responsibilities as mandated reporters.
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3. Safe Camp Environment and Supervision Protocols

A safe camp environment requires vigilant supervision and structured protocols for day-to-day

activities. We’ll discuss strategies for creating safe spaces, especially in shared areas like cabins, and

outline how to maintain accountability with regular supervision, both during the day and at night.

4. Interaction Guidelines and Boundaries

Appropriate boundaries between sta� and campers help to establish a sense of safety and trust. This

section de�nes acceptable interactions, provides guidance on personal space, and o�ers tips on

preventing boundary-crossing behavior, ensuring that interactions remain professional and supportive.

5. Emergency Procedures for Overnight and Day Camps

Whether it’s a medical incident, missing camper, or weather emergency, every camp should be prepared

with a solid emergency response plan. This section includes step-by-step procedures for various

emergencies, such as severe weather events, missing camper protocols, and medical response guidelines.

6. Parent Communication and Involvement

Transparent communication with parents builds trust and reassures them of their child’s safety. This

section outlines e�ective communication strategies, including pre-camp orientations, daily updates for

day camps, and post-camp follow-ups that involve parents in the camp’s safety e�orts.

7. Safe Sport Act Compliance and Physical Activity Guidelines

Camps that involve sports or physical activities must comply with the Safe Sport Act, which aims to

prevent sexual abuse in youth sports. Here, we’ll cover compliance with the act and o�er best practices

for supervising physical activities to ensure they are safe and structured.

8. Camp Bullying and Peer Abuse Prevention
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Bullying and peer abuse can be deeply damaging to a child’s camp experience. This section o�ers anti-

bullying policies, training for sta� on con�ict resolution, and strategies to foster a positive and

inclusive environment for campers, free from peer abuse.

9. Role of Technology in Camp Safety

Technology can be a valuable tool for ensuring camp safety. This section discusses how to leverage

technology, such as surveillance systems and secure communication channels, while maintaining

camper privacy. It also covers the appropriate use of technology for parental updates and social media

policies.

10. Cultural Sensitivity and Inclusivity Training

Camps often bring together children from diverse backgrounds. This section covers the importance of

cultural sensitivity training for sta�, tips for creating an inclusive environment, and how to

accommodate religious practices and diverse dietary needs.

11. Privacy Policies and Camper Con�dentiality

Protecting campers’ personal information is crucial. Here, we outline policies for safeguarding

sensitive data, including medical information, and establish guidelines for photo usage and social

media to respect camper privacy.

12. Camper Release and Pick-Up Procedures

The release of campers at the end of the day or camp session is a critical moment that requires careful

management. This section covers secure release protocols, including ID veri�cation, authorized pick-

up policies, and steps to handle early or delayed pickups.
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13. Continuous Improvement and Safety Audits

E�ective safety programs require continuous evaluation and improvement. This section explores how

to conduct internal safety audits, gather feedback, and make policy updates to stay aligned with best

practices. Emergency drills, safety simulations, and annual reviews are included as part of a continuous

improvement plan.

Final Thoughts on Camp Safety

The safety of campers is not just a responsibility but a privilege that comes with the role of camp

leadership. Each chapter in this book will o�er the tools needed to create a secure, enriching, and

enjoyable environment for children and teens. By integrating these practices into your camp

operations, you are not only protecting campers but also fostering a culture that values accountability,

transparency, and respect for all.

Let’s begin the journey to making camps safer, one best practice at a time.
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Background checks are a fundamental part of a

camp’s safety program, acting as the �rst line of

defense to prevent individuals who may pose a

risk from gaining access to children. A

comprehensive background check process,

incorporating Best Practices such as checking all

names and addresses used over the past seven

years, re�ects a camp’s commitment to creating

and maintaining a secure environment for its

young participants.

Why Comprehensive Background Checks

Matter

Camps provide unique environments where sta�

and volunteers interact closely with children,

often in remote locations or during overnight

stays. These settings make it crucial for camps to

conduct thorough background checks on all

individuals who may have direct or indirect

contact with children. Comprehensive

background checks are not just about screening

for criminal history; they provide a complete

view of an individual’s past behavior, helping

camps make informed decisions about who

should work with minors.

Background checks establish a safety

baseline by verifying that individuals

working with children do not have a

history of criminal activity or other

behaviors that could endanger campers.

Establishing a Baseline of Safety:

Transparent safety protocols, including

background checks, reassure parents

that the camp prioritizes their

children’s well-being, strengthening the

camp’s reputation as a safe and

trustworthy environment.

Building Parental Trust:
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Who Should Be Screened?

In a camp setting, anyone who holds a position of

authority or trust over or with a child should

undergo a background check. This includes not

only those directly supervising children but also

individuals who may have indirect access.

Volunteers, often the largest group working at

camps, should be especially prioritized. Here are

some speci�c roles to consider:
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1.  Volunteers are the backbone of many camp programs, assisting with various

activities and often working directly with campers. Because of their numbers and the diverse

roles they �ll, volunteers represent the largest group within the camp that needs screening.

Whether they’re supervising an activity, leading a group, or helping in the dining hall, volunteers

should be comprehensively vetted to ensure they meet high safety standards.

Volunteers:

2. These individuals work directly with campers and

often serve as role models. Screening these roles thoroughly is essential given the in�uence they

have on young participants.

Counselors, Coaches, and Instructors: 

3.  Those leading speci�c activities, such as sports, arts and

crafts, or swimming, have direct responsibility for campers. Comprehensive background checks

are essential for these roles to ensure campers’ safety in specialized activities.

Activity Leaders and Specialists:

4.  The �rst point of contact for campers and their

families, these individuals often handle sensitive information. Screening these roles ensures that

those who represent the camp uphold its safety standards.

Entrance Greeters and Registration Sta�:

5.  While these roles may seem peripheral, they

contribute to the overall safety of the camp environment. Security sta� monitor comings and

goings, so background checks for these positions provide an added layer of protection.

Parking Lot Attendants and Security Sta�:

6.  Individuals responsible for maintaining and cleaning

camp facilities have access to all areas, including cabins, restrooms, and activity spaces. Even

though they may not supervise children directly, background checks for maintenance sta� help

safeguard the entire camp environment.

Maintenance and Custodial Sta�:

7.  Camps frequently rely on volunteers for special events,

such as family days, community outreach, and themed programs. Comprehensive background

checks on all event volunteers ensure these activities are safe and welcoming for everyone

involved.

Event and Outreach Volunteers:

8.  Food service sta� interact with many campers while

preparing and serving meals. Screening these individuals ensures that dining and kitchen areas are

secure and that sta� are committed to the camp’s safety protocols.

Food Service and Hospitality Sta�:
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9.  Nurses, health aides, and wellness coordinators often have

access to campers’ personal and medical information. Given the sensitive nature of their roles,

background checks are necessary to ensure they meet the highest standards of trust and

responsibility.

Medical and Wellness Sta�:

10.  Camps often require transportation for activities, trips,

or excursions. Anyone responsible for driving campers should undergo a background check,

including a motor vehicle record check, to con�rm they have a safe driving history.

Transportation Sta� and Drivers:

11.  External contractors, such as electricians, plumbers,

and repair technicians, may need access to camp facilities. If they will be on site unsupervised,

it’s critical to include them in the background screening process to align with the camp’s safety

protocols.

Contractors and Service Providers:

12.  Individuals who wear uniforms

or name tags are often perceived as authority �gures by campers. Their interactions with

campers, regardless of their speci�c role, necessitate background checks to reinforce a safe and

trustworthy camp environment.

Uniformed Sta� or Anyone with Visible Identi�cation:
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Components of a Comprehensive Background Check

A well-rounded background check process includes multiple layers of screening beyond a basic

criminal record check. A comprehensive program should consist of the following elements:

1. Multi-Jurisdictional Criminal History Check:

 Criminal history checks should cover local, state, and

federal jurisdictions. This multi-tiered approach ensures that any o�enses are identi�ed, even if

they occurred outside the individual’s current state of residence.

Local, State, and Federal Records:

 7-Year Multi-Jurisdictional Search: Conducting a thorough check across all

names and addresses used over the past seven years captures criminal records under alternate

names or at previous addresses, providing a complete view of the individual’s history.

Best Practice:

Beyond the initial background check, continuous monitoring

allows camps to receive real-time updates if a sta� member or volunteer is involved in criminal

activity. This proactive measure enhances safety by allowing immediate intervention if new

concerns arise.

Continuous Monitoring: 
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2. Federal Criminal Record Check:

3. Sex O�ender Registry Search:

 Conducting searches on both national and state sex

o�ender registries prevents individuals with a history of sexual o�enses from gaining access to

children. This step is non-negotiable for any position involving contact with minors.

National and State Registry Searches:

 Continuous monitoring of sex o�ender registries can alert the

camp to changes in an individual’s status, providing ongoing compliance and protection.

Continuous Monitoring:

4. Reference Checks and Character Veri�cation:

 References provide insight into an individual’s

character and past behavior. Camps should request references from previous employers,

volunteer organizations, or other relevant sources.

Personal and Professional References:

 Conducting interviews with questions speci�cally related to child

safety helps assess an individual’s understanding of boundaries and their commitment to child

protection standards.

Behavioral Interviews:

 Including a Federal

Criminal Record Check in your screening process is critical for identifying serious o�enses,

such as:

Federal crimes fall under a separate court system from state or local o�enses.

 Federal courts handle cases where individuals cross state lines to

commit or evade justice. This type of crime may not show up in state or local checks

Interstate Kidnapping:

Federal courts often prosecute crimes involving child exploitation or online

fraud, especially those involving minors. A Federal Criminal Record Check helps ensure these

o�enses are not overlooked.

Internet Crimes: 

 Federal records reveal cases of tra�cking, an

important consideration in safeguarding campers.

Human Tra�cking and Child Exploitation:

: O�enses such as fraud, embezzlement, or drug

tra�cking, common in federal records, re�ect character and integrity—qualities essential for

roles in a camp setting.

Crimes of Character and Integrity
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5. Filling in Gaps with County and Statewide Searches:

Imagine a national database search is a large net cast over the United States, designed to catch crimes

that may have occurred outside an individual’s immediate area. This net provides a broad view, but it is

actually a series of holes strung together, and some of these holes can be quite large. Visualize this net

draped over a map of the country, and you’ll notice gaps in coverage due to limited data contributions

from certain states or counties.

To �ll in these holes, it’s necessary to supplement national database searches with county courthouse

checks and statewide repository searches where available. County-level checks provide detailed

information from local courts, while statewide searches can capture o�enses that may not have been

recorded in county or national databases. This layered approach helps “sew up” the gaps, ensuring a

more complete and reliable background check. Services like SecureSearch’s Gap Coverage Requests

help ensure no part of an individual’s history is overlooked by expanding the search across counties and

states.

6. Motor Vehicle Record Check (for positions involving transportation):

Driving History: For roles that involve transporting campers, a motor vehicle record check is critical.

This check provides information about the individual’s driving history, including any infractions or

DUI charges, which could indicate potential safety risks.

7. Financial Background Check (for speci�c administrative roles):

Financial Responsibility: For roles involving camp funds, such as �nancial administrators, a �nancial

background check can provide additional assurance. Although this type of check is less directly related

to child safety, it speaks to the overall character and trustworthiness of the individual.

Search Their Past to Secure Your Future – But Don’t Stop There
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While background checks are essential, they are only one component of a broader safety strategy.

Conducting thorough background checks is crucial, but ongoing education and proactive safety

measures are equally vital in creating a truly secure environment for children and campers.

Camps must also prioritize training sta� and volunteers on recognizing and responding to signs of

abuse, implementing clear supervision protocols, and fostering a culture of accountability.

Committing to Best Practices in Background Screening

By adhering to Best Practices, including a comprehensive seven-year search across all names and

addresses, camps demonstrate a strong commitment to camper safety. This thorough screening process

helps prevent potential risks from gaining access to children and re�ects a proactive approach to

protection. In addition to rigorous screening, camps should communicate these policies to campers’

families to build trust and transparency within the camp community.

Background checks, combined with continuous monitoring and regular reviews, provide a robust

framework for protecting children in camp settings. These measures create an environment where

parents feel con�dent in the camp’s commitment to safety, and campers can engage fully and freely in

their camp experience.
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While comprehensive background checks are

fundamental to camp safety, they are only the

�rst step in creating a secure environment for

campers. Equally important is providing training

and education for all sta� and volunteers on

topics related to child protection, safety

protocols, and emergency procedures. A well-

rounded training program equips sta� with the

knowledge and tools they need to recognize and

respond to potential risks, fostering a culture of

accountability and vigilance.

Why Training Matters

Camp sta� and volunteers work closely with

children, often in settings where they may

encounter a range of situations requiring quick

thinking and sound judgment. Proper training

enables them to:

Identify Signs of Abuse or Neglect: Sta�

should be trained to recognize physical,

emotional, and behavioral indicators of

abuse or neglect. Early detection can make

a signi�cant di�erence in the well-being of

campers.

Respond to Incidents Appropriately:

Training ensures that sta� understand the

correct steps to take if they suspect abuse,

encounter a medical emergency, or need to

handle a con�ict. Knowing how to

respond promptly and appropriately can

prevent situations from escalating.

Reinforce Safety Protocols: Training

provides a clear understanding of camp

safety protocols, including supervision

standards, emergency procedures, and

code of conduct expectations.

Foster a Positive and Supportive

Environment: By understanding the

boundaries of appropriate behavior, sta�

can create a nurturing and positive

atmosphere where children feel respected,

supported, and safe.
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Core Components of Camp Sta� Training

A successful training program for camp sta� and volunteers should cover a range of topics that address

both camper safety and sta� responsibilities. These components provide a foundation for e�ective

training that meets the unique needs of camp environments:

1. Child Abuse Prevention and Recognition

Sta� and volunteers should be trained to recognize the signs of physical, emotional, and sexual abuse, as

well as neglect. This training should include:

: Understanding the behavioral and physical signs of abuse

enables sta� to detect potential issues early. Examples include unexplained bruises, sudden

changes in behavior, withdrawal from activities, and fearfulness.

Identifying Indicators of Abuse

: Sta� should understand the importance of

maintaining professional boundaries and appropriate physical interactions with campers. This

includes avoiding one-on-one situations and understanding the camp’s policies on physical

contact, such as hugging or comforting a child.

Appropriate Boundaries and Interactions

: All sta� should be familiar with the camp’s reporting procedures for

suspected abuse. Training should emphasize the legal and ethical responsibilities for mandatory

reporting, including the importance of con�dentiality and reporting in a timely manner.

Reporting Procedures

2. Emergency Preparedness and Response

Every camp sta� member should know how to handle emergencies and be prepared to act swiftly in the

event of an accident, injury, or other crisis. Emergency preparedness training should include:
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: All sta� should receive basic �rst aid and CPR training. This

ensures that someone on-site can respond to common injuries, such as cuts, bruises, or sprains,

and can provide life-saving measures if necessary.

First Aid and CPR Certi�cation

: Sta� should participate in regular �re and evacuation drills. Training

should cover designated evacuation routes, meeting points, and procedures for accounting for

all campers.

Fire and Evacuation Drills

: Camps should prepare sta� for severe weather conditions, such as

thunderstorms, tornadoes, and extreme heat. Sta� should know the procedures for moving

campers to safety and ensuring hydration and protection from the elements.

Weather-Related Emergencies

: Sta� should be trained on the steps to take if a camper goes missing,

including search procedures, notifying supervisors, and following established communication

protocols.

Lost Camper Protocols

3. Behavior Management and Con�ict Resolution

Camp environments are active and dynamic, and con�icts or behavioral issues are not uncommon.

Sta� need to understand how to address these situations constructively and maintain a positive

environment. Training in behavior management should include:

: Sta� should be familiar with techniques for encouraging

positive behavior, such as praise, recognition, and reward systems. Positive reinforcement

promotes a supportive and engaging atmosphere.

Positive Reinforcement Techniques

: Con�ict can arise among campers, so sta� should know how to de-

escalate situations calmly and e�ectively. This includes strategies for calming down upset

children and addressing disputes between campers.

De-Escalation Strategies

: Camps often operate in group settings, so sta� should understand

the basics of group management, such as establishing group norms, fostering teamwork, and

encouraging respect among campers.

Managing Group Dynamics
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4. Health and Wellness Policies

To keep campers safe and healthy, sta� should be well-versed in camp health and wellness protocols.

Training in this area should cover:

: Sta� responsible for administering medication should be trained

on proper storage, dosage, and record-keeping practices. Ensuring that medications are handled

correctly reduces the risk of errors and keeps campers safe.

Medication Administration

: Sta� should understand food safety protocols and be

trained to recognize the symptoms of allergic reactions. Camps should have clear procedures for

managing food allergies, including the availability of EpiPens and other allergy treatments.

Food Safety and Allergy Awareness

: Sta� should be trained on proper hygiene practices, especially in dining

and restroom areas. This includes hand-washing protocols, disinfecting surfaces, and ensuring

campers understand the importance of personal hygiene.

Hygiene and Sanitation

5. Bullying Prevention and Intervention

Bullying can be detrimental to a camper’s experience and well-being. Sta� should be trained to

recognize and respond to bullying behavior, as well as to promote an inclusive and respectful camp

culture. Training should include:

: Sta� should understand the signs of bullying, which may

include verbal insults, physical aggression, social exclusion, and cyberbullying. Recognizing

these signs allows for timely intervention.

Recognizing Bullying Behavior

: Training should cover strategies for addressing bullying

behavior, including separating those involved, addressing the behavior with the bully, and

providing support to the victim.

Intervening in Bullying Situations

: Sta� should be encouraged to promote a culture of respect,

empathy, and kindness. They should lead by example and model behaviors that discourage

bullying and foster an inclusive atmosphere.

Creating a Positive Culture
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6. Camp-Speci�c Policies and Procedures

In addition to general safety training, sta� should receive training on camp-speci�c policies and

procedures. This ensures that everyone understands the unique aspects of the camp environment and is

equipped to handle any situation. Topics should include:

Camper Check-In and Check-Out Procedures: Sta� should be trained on procedures for safely

checking campers in and out, including verifying authorized pick-ups and ensuring that

campers leave only with approved adults.

Supervision Ratios and Guidelines: Camps should have established supervision ratios, and sta�

should know the requirements for their speci�c roles and activities. Clear guidelines help ensure

that campers are always adequately supervised.

Transportation and O�-Site Activity Protocols: For camps with o�-site activities, sta� should

receive training on transportation safety, including proper seatbelt use, handling emergencies

while in transit, and maintaining supervision during o�-site excursions.

Building a Culture of Safety and Accountability

A comprehensive training program does more than equip sta� with skills—it fosters a culture of safety

and accountability. By emphasizing the importance of child protection, camps demonstrate their

commitment to providing a secure environment where campers can learn, grow, and have fun. Sta�

and volunteers play an essential role in upholding this culture, and by participating in ongoing training

and education, they contribute to a supportive and secure camp community.

Training should not be a one-time event but a continuous e�ort that is reinforced throughout the

camp season. Regular workshops, refresher courses, and updates on best practices help keep sta�

informed and motivated to uphold high safety standards.
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Empowering Sta� Through Ongoing Education

Investing in ongoing education for camp sta� and volunteers not only enhances camper safety but also

builds sta� con�dence and competence. Camps should provide opportunities for professional

development, including certi�cations in areas like �rst aid, CPR, and child protection. Additionally,

camps should maintain open communication channels where sta� can discuss challenges, share

insights, and seek support from supervisors and peers.

Comprehensive training, combined with background checks and a strong commitment to safety

protocols, creates a foundation for an enriching and secure camp environment. By empowering sta�

and volunteers with the knowledge they need to protect campers and respond to potential risks, camps

ensure a safe and positive experience for everyone involved.
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Supervision is one of the most e�ective ways to ensure camper safety. Proper supervision protocols

help camps maintain a structured and secure environment, reduce the likelihood of incidents, and

allow sta� to monitor camper behavior closely. By setting clear expectations for supervision, camps

can ensure that all sta� and volunteers understand their responsibilities and are equipped to manage a

variety of scenarios.

Why Supervision Matters

Camps often involve diverse activities, from outdoor adventures and sports to crafts and quiet times.

Supervision plays a crucial role in:
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: With active supervision, sta� can identify potential hazards and intervene

before accidents occur, especially during high-energy activities like swimming, hiking, or sports.

Preventing Accidents

: Supervisors set expectations and reinforce rules, helping to create a

positive atmosphere where campers respect each other and the camp environment.

Ensuring Positive Behavior

: Supervision helps protect campers from bullying, peer

pressure, or inappropriate interactions. By actively monitoring groups, sta� can recognize signs

of negative behavior and address it quickly.

Protecting Campers from Harm

Key Supervision Guidelines

To ensure e�ective supervision, camps should develop guidelines that specify appropriate supervision

practices for various activities and settings. These guidelines help establish consistent practices across

the camp, so that all sta� understand their roles in maintaining a safe environment.

1. Set Supervision Ratios

Di�erent activities require di�erent supervision ratios based on the level of risk, camper age, and

setting. Establishing appropriate ratios ensures that campers are adequately monitored during all

activities. Typical ratios for camp settings include:

: Activities such as arts and crafts, reading, or other classroom-style sessions

can generally have a larger supervisor-to-camper ratio. A common guideline is one sta� member

for every 10-12 campers, depending on their age.

Low-Risk Activities

: For activities like hiking or nature walks, ratios are often smaller, such

as one sta� member for every 8 campers. This allows supervisors to monitor campers closely,

particularly in unfamiliar settings.

Moderate-Risk Activities

: Swimming, boating, or climbing activities require close supervision, with

ratios as low as one sta� member for every 5 campers. Additionally, camps should ensure that

certi�ed lifeguards or activity specialists are present when conducting water or adventure

activities.

High-Risk Activities
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2. Implement Zone Supervision

For larger areas, such as playgrounds, sports �elds, or campsites, it can be bene�cial to use zone

supervision. By assigning sta� to speci�c zones, camps can ensure that every area is actively monitored,

and campers can easily locate sta� when needed. Zone supervision reduces the likelihood of campers

wandering into unsupervised spaces and helps maintain an organized �ow of activities.

3. Use the Buddy System

The buddy system is an e�ective way to keep campers safe, particularly during activities that require

movement or transitions between locations. Pairing campers together encourages them to look out for

one another and provides an extra layer of accountability. The buddy system is particularly useful for:

: Campers should go with a buddy whenever they need to use the restroom,

especially if the restroom is located at a distance from the activity area.

Trips to Restrooms

: During transitions, campers should stay with their buddies to

ensure that no one gets separated from the group.

Transitions Between Activities

: When traveling o�-site, the buddy system helps campers keep track of each

other in unfamiliar settings.

O�-Site Excursions

4. Conduct Regular Headcounts

Headcounts are essential for ensuring that all campers are present and safe throughout the day. Sta�

should perform headcounts:

: Taking attendance at the beginning and end of every

activity helps con�rm that all campers are accounted for.

At the Start and End of Each Activity

: Perform headcounts as campers move between locations, such as from

cabins to the dining hall or from activity areas to the main camp.

During Transitions

: During high-risk activities like swimming or

hiking, regular headcounts can help sta� quickly identify if a camper is missing and take

immediate action.

At Key Intervals During High-Risk Activities
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5. Maintain Visual and Verbal Contact

For e�ective supervision, sta� should strive to keep campers within visual and verbal contact at all

times. This means being aware of their locations, listening for signs of distress, and actively observing

interactions. Techniques for maintaining contact include:

Positioning Sta� Strategically: Sta� should position themselves so they can see the entire group

and any potential hazards. During activities, they should spread out to cover di�erent parts of

the activity area.

Encouraging Frequent Check-Ins: Sta� should check in with campers regularly, asking about

their well-being, interests, and any issues they may be experiencing. This proactive approach

helps build rapport and keeps sta� aware of any potential concerns.

Implementing Safety Protocols for Speci�c Activities

Each camp activity has unique risks and requires speci�c safety protocols. By training sta� to

understand and follow these protocols, camps can minimize risk and create a safer experience for

everyone.

Water activities are among the highest-risk activities at camp. Safety protocols should include:
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1. Water Activities

Certi�ed Lifeguards: Only certi�ed lifeguards should supervise swimming and boating activities.

Camps should ensure that lifeguards are CPR-certi�ed and trained in water rescue techniques.

Swim Tests: Conduct swim tests at the start of camp to assess each camper’s swimming ability.

This helps sta� assign campers to appropriate swimming areas and set boundaries based on skill

level.

Life Jackets: Require life jackets for any water activity that involves boats, canoes, or kayaks.

Life jackets should be the correct size for each camper and checked regularly for wear and tear.

Buddy Checks: Perform frequent buddy checks during water activities to ensure all campers are

accounted for. Sta� should call for buddy checks at least every 15 minutes, depending on the

activity and location.

2. Adventure and Climbing Activities

Adventure activities, such as climbing, zip-lining, or ropes courses, also carry unique risks. Safety

protocols for these activities should include:

: Only certi�ed instructors should lead climbing or adventure activities.

Instructors should be trained in equipment use, safety procedures, and emergency response.

Certi�ed Instructors

: All campers should be equipped with the necessary safety gear, such as

harnesses, helmets, and protective gloves. Sta� should inspect equipment before each use to

ensure it is in good condition.

Safety Equipment

: Before starting, instructors should provide a safety brie�ng to

explain proper use of equipment, safe climbing techniques, and emergency procedures.

Pre-Activity Safety Brie�ngs

3. Hiking and Nature Activities

Hiking and nature activities require extra vigilance, particularly if campers are exploring unfamiliar

terrain. Safety protocols for these activities should include:
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: Sta� should carry trail maps and be familiar with the planned route.

Camps should establish clear routes in advance and avoid areas with potential hazards, such as

cli�s, dense forests, or areas with wildlife.

Trail Maps and Route Plans

: Limit the size of hiking groups to ensure that each sta� member can

e�ectively supervise the campers in their care. Larger groups can be divided to maintain control

and provide a safer experience.

Group Size Limits

: Set speci�c check-in points along the trail where groups stop to con�rm

everyone is present and in good condition. These points allow sta� to rest, hydrate, and assess

the group’s progress.

Check-In Points

4. Overnight and Sleep Arrangements

Overnight camps require additional safety measures to ensure campers are secure during sleeping hours.

Supervision protocols for overnight stays should include:

: Designate sta� members to stay in cabins with campers or in adjacent

areas. Sta� should maintain a presence throughout the night to provide support if needed.

Sta� Presence in Cabins

: Conduct headcounts at bedtime and again in the morning to ensure

that all campers are accounted for. Sta� should also perform quiet rounds during the night to

monitor the cabins and common areas.

Nighttime Headcounts

: Establish rules about staying in cabins after lights out, and reinforce

the importance of respecting others’ privacy. Explain the procedures for reaching a sta� member

if a camper needs help during the night.

Clear Rules for Campers

Training Sta� on Supervision Best Practices

To ensure e�ective supervision, camps should provide ongoing training for all sta� members on best

practices in supervision and camper safety. This training should include:
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: Use role-playing exercises to help sta� practice supervision

scenarios, such as responding to a missing camper or handling an emergency on a hike.

Role-Playing and Simulations

: Encourage sta� to participate in daily debriefs where they can

discuss their supervision experiences, share insights, and identify areas for improvement.

Daily Debriefs and Re�ection

: Provide opportunities for sta� to participate in certi�cations related to

supervision, such as �rst aid, CPR, and activity-speci�c training. Continued education ensures

that sta� stay current on best practices and are prepared for any situation.

Continued Education

Building a Culture of Vigilance

Supervision and safety protocols are not just about preventing accidents—they’re about building a

camp culture where everyone feels responsible for one another’s well-being. By creating a vigilant

atmosphere, camps foster an environment where campers and sta� feel supported, respected, and safe.

Every sta� member plays a role in this culture, whether they’re supervising a swimming session, guiding

a hike, or overseeing evening activities.

With comprehensive supervision protocols, e�ective training, and a commitment to camper safety,

camps can create a secure environment where campers can explore, grow, and make memories.

Through a culture of vigilance and accountability, camps ensure that every child can enjoy their camp

experience with con�dence.
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Maintaining a healthy and safe environment is essential for a positive camp experience. Camps must

have comprehensive health and wellness protocols to address everything from daily hygiene to

managing medical conditions and responding to emergencies. A structured approach to health and

wellness helps protect campers from illness, allows sta� to respond e�ectively to health needs, and

promotes a supportive environment for everyone.

Importance of Health and Wellness at Camp

Camp activities, which often take place outdoors and involve close group interactions, can present

unique health challenges. Health and wellness protocols ensure that:
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: Camps should be prepared to address common health

concerns, manage chronic conditions, and respond to medical emergencies. This includes

proper administration of medications, injury care, and illness prevention.

Campers’ Health Needs are Met

: Good hygiene practices, proper nutrition, and allergen

management can prevent the spread of illness and ensure campers stay healthy throughout their

camp experience.

Preventive Measures Reduce Illness

: Training sta� to respond to medical situations

ensures they are equipped to handle accidents, injuries, and sudden health issues calmly and

e�ciently.

Sta� are Prepared for Health Emergencies

Key Health and Wellness Protocols for Camps

Camps should develop a set of health and wellness protocols that address both daily practices and

emergency situations. By having clear guidelines, sta� can provide consistent care and support for

campers, creating a safe and positive environment.

1. Medication Administration and Management

Many campers require medications during their time at camp. Proper medication management is

essential to prevent errors and ensure campers receive the care they need. Key practices for medication

administration include:

: All medications should be stored in a secure, locked area accessible

only to authorized sta�. Refrigerated medications must be kept in a dedicated refrigerator,

separate from food items.

Secure Medication Storage

: Camps should keep detailed records of all medications

administered, including the camper’s name, medication type, dosage, time, and name of the sta�

member administering it. Clear records help prevent dosing errors and ensure accountability.

Documentation and Record-Keeping

: Only trained sta� should administer medications. Camps should ensure that these

sta� members understand dosage instructions, potential side e�ects, and what to do if a camper

misses a dose or has a reaction.

Trained Sta�
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2. Allergy Awareness and Management

Managing allergies, especially food allergies, is critical in a camp setting where campers eat together and

participate in shared activities. Allergy management protocols should include:

: Designate certain areas of the dining hall as allergen-free zones to minimize

cross-contamination risks. Clearly label these areas, and ensure that sta� and campers understand

their purpose.

Allergen-Free Zones

: Sta� should be trained to administer EpiPens and

other emergency medications for allergic reactions. Allergen kits should be available in high-risk

areas, such as dining halls, cabins, and activity centers.

EpiPen and Emergency Medication Training

: Sta� responsible for food preparation should be

informed of campers’ allergies and trained on safe food handling practices. This includes

avoiding cross-contamination and properly labeling food items.

Communication with Food Service Sta�

3. Basic First Aid and Injury Response

Injuries are common at camp, particularly with active outdoor activities. Having a basic �rst aid

protocol ensures that campers receive prompt care for minor injuries and that sta� are prepared for

more serious situations. First aid protocols should include:

: Set up dedicated �rst aid stations at key locations around camp, such as near

activity areas, dining halls, and cabins. Stations should be stocked with essential supplies, such as

bandages, antiseptics, and ice packs.

First Aid Stations

: All sta� should receive basic �rst aid training. Additionally,

Safeguard from Abuse provides an optional Basic First Aid "refresher" based on an interview

with an Emergency Room doctor from Mercy Children's Hospital in Kansas City. This

refresher o�ers practical tips for responding to common camp injuries and reinforces key �rst

aid practices, helping sta� feel more con�dent in handling medical situations.

First Aid Training for All Sta�

: In the event of a severe injury, camps should have clear action plans.

Sta� should know who to notify, the location of the nearest medical facilities, and the protocols

for contacting emergency services.

Emergency Action Plans
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4. Hygiene and Sanitation Practices

Good hygiene practices are essential for preventing the spread of illness. Camps should promote

hygiene and sanitation to ensure that shared spaces remain clean and campers stay healthy. E�ective

hygiene practices include:

: Encourage campers to wash their hands regularly, especially before

meals, after using the restroom, and after outdoor activities. Hand-washing stations or hand

sanitizer dispensers should be placed in key areas around camp.

Hand-Washing Protocols

: Establish a daily cleaning schedule for shared spaces, such

as cabins, restrooms, and dining areas. Sta� should disinfect high-touch surfaces regularly to

minimize the spread of germs.

Cleaning and Disinfection Schedules

: Teach campers about the importance of personal hygiene,

including regular hand-washing, brushing teeth, and changing clothes. Sta� should model these

behaviors to encourage good habits.

Personal Hygiene Education

5. Nutrition and Meal Planning

Proper nutrition is essential for keeping campers energized and healthy. Camps should prioritize

balanced, nutritious meals that accommodate dietary restrictions and meet the needs of active campers.

Meal planning practices include:

: Ensure that each meal includes a variety of foods, such as lean

proteins, whole grains, fruits, and vegetables. Limit the availability of processed snacks and

sugary drinks.

Balanced Meal O�erings

: Camps should provide meals that accommodate

dietary needs, including vegetarian, gluten-free, and dairy-free options. Keep clear labels on food

items to help campers and sta� easily identify suitable choices.

Accommodations for Dietary Restrictions

: Encourage campers to stay hydrated by placing water stations throughout

camp. Remind campers to drink water regularly, especially during outdoor activities in warm

weather.

Hydration Stations
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6. Mental Health and Emotional Support

Supporting campers’ mental and emotional well-being is an essential part of creating a positive camp

experience. Camps should have protocols in place to provide emotional support and respond to campers

who may need additional assistance. Key practices for emotional support include:

Sta� Training on Mental Health Awareness: Sta� should receive training on recognizing signs of

stress, anxiety, homesickness, and other emotional challenges. Training should also cover basic

techniques for supporting campers who may be struggling emotionally.

Encouraging Open Communication: Create a supportive environment where campers feel

comfortable talking to sta� about their feelings. Encourage sta� to check in with campers regularly

and o�er a listening ear.

Designated Quiet Spaces: Provide areas where campers can go for a break or some quiet time if they

are feeling overwhelmed. These spaces can be equipped with calming activities, such as books or art

supplies, to help campers relax.

Responding to Health Emergencies

Despite best e�orts, health emergencies can occur at camp. Camps should have emergency response

protocols to ensure sta� are prepared to act quickly and e�ectively. Health emergency protocols should

include:
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Emergency Contact Information: Camps should have up-to-date emergency contact

information for each camper, including parents or guardians, medical providers, and any

relevant health conditions.

Communication Systems: Establish clear communication channels for notifying sta� and

emergency services in the event of a health emergency. Two-way radios, walkie-talkies, or mobile

phones can facilitate quick communication across camp.

Transportation for Medical Emergencies: Plan for transportation to the nearest medical facility.

Whether by camp vehicle or ambulance, camps should have a clear understanding of transport

logistics in case of an emergency.

Incident Reporting: Document any health-related incidents, including details about the

situation, actions taken, and follow-up care. Accurate records are important for

communication with parents and for camp liability purposes.

Promoting a Culture of Health and Wellness

Maintaining a focus on health and wellness requires the collective e�ort of all sta� members. By

promoting good hygiene, fostering a supportive environment, and preparing for medical needs, camps

can help campers stay safe and healthy. Creating a culture of wellness involves:

: Sta� should model positive health behaviors, such as regular hand-

washing, staying hydrated, and making healthy food choices. Leading by example helps

reinforce these behaviors for campers.

Modeling Healthy Behaviors

: Teach campers about personal responsibility for their

health, such as washing hands, staying hydrated, and recognizing when they need a break.

Encouraging campers to care for their own well-being fosters independence and self-awareness.

Encouraging Camper Responsibility

: Integrate wellness activities into the camp program, such as

yoga, mindfulness exercises, or nature walks. These activities promote relaxation, reduce stress,

and contribute to overall well-being.

Incorporating Wellness Activities
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By establishing comprehensive health and wellness protocols, camps create a secure environment where

campers can thrive. Through daily practices, preventive measures, and emergency preparedness, camps

prioritize the well-being of their participants, allowing them to fully enjoy their camp experience.
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In any camp environment, emergencies can arise

unexpectedly, from natural disasters and severe weather

events to medical crises and security threats. Having a

comprehensive emergency preparedness and crisis

management plan enables camps to respond swiftly and

e�ectively, protecting campers, sta�, and the broader

community. A proactive approach to emergency planning

ensures that everyone understands their role and can act

con�dently in times of crisis.

Why Emergency Preparedness Matters

Emergency preparedness is critical in a camp setting because

it:

: By having structured response plans,

camps reduce the risk of harm to campers and sta�,

mitigating potential dangers and ensuring a safe

environment.

Minimizes Risk

: When

sta� are well-trained in emergency protocols, they are

better equipped to manage crises calmly and

e�ectively, helping to keep campers reassured and

orderly.

Promotes a Calm and Organized Response

: In situations where every second counts,

having clear protocols for medical emergencies,

evacuations, and sheltering in place can make the

di�erence between life and death.

Saves Lives
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Key Components of Emergency Preparedness and Crisis Management

A well-rounded emergency preparedness plan includes speci�c protocols for various types of

emergencies, as well as ongoing training and drills to keep sta� prepared. These components ensure

that camps can handle a wide range of potential crises with con�dence.

1. Emergency Action Plan (EAP)

Every camp should have a documented Emergency Action Plan (EAP) that details the steps to take

during di�erent types of emergencies. The EAP should include:

: Outline the evacuation routes and designated assembly areas for each

building and activity area. Make sure that each sta� member is familiar with these routes and can

guide campers to safety.

Evacuation Procedures

: Identify safe indoor locations for sheltering during severe weather

events or other emergencies that require staying indoors. Specify how to account for all campers

and sta� while sheltering in place.

Shelter-in-Place Procedures

: Establish clear communication protocols for notifying sta�, campers,

and emergency responders during a crisis. Include instructions for using walkie-talkies, phones,

or other devices to maintain contact throughout the camp.

Communication Plan

: De�ne speci�c roles for sta� members during emergencies. This

includes assigning individuals to oversee headcounts, manage �rst aid, coordinate with

emergency services, and communicate with parents or guardians.

Roles and Responsibilities

2. Severe Weather Preparedness

Camps should be prepared for severe weather events, such as thunderstorms, tornadoes, and extreme

heat. Weather preparedness protocols should include:
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: Designate a sta� member responsible for monitoring weather conditions

throughout the day. Equip them with weather radios, alerts, and apps to receive timely updates.

Weather Monitoring

: Establish a protocol for outdoor activities. If

thunderstorms or lightning are detected nearby, immediately move campers and sta� indoors

and suspend activities until the threat has passed.

Thunderstorm and Lightning Safety

: Conduct regular tornado drills, particularly for camps located in tornado-prone

areas. Teach campers to move to designated shelter areas quickly and assume protective

positions.

Tornado Drills

: For hot weather, encourage regular hydration, provide shaded areas for rest,

and limit strenuous outdoor activities during peak heat. Sta� should recognize the signs of heat

exhaustion and heatstroke and respond quickly if symptoms are observed.

Heat Precautions

3. Fire Safety and Evacuation Drills

Fire safety is essential in any camp setting, especially those with cabins, dining halls, and other indoor

facilities. Fire safety protocols should include:

: Train sta� to follow �re safety guidelines, such as keeping �ammable materials

away from heat sources, ensuring electrical equipment is properly maintained, and monitoring

any camp�res closely.

Fire Prevention

: Conduct regular �re drills to familiarize campers and sta� with the sound of

�re alarms, evacuation routes, and assembly points. Emphasize the importance of staying calm

and moving quickly during an evacuation.

Evacuation Drills

: Install smoke alarms in all buildings and test them

regularly. Ensure �re extinguishers are accessible in key areas, and train sta� in their proper use.

Smoke Alarms and Fire Extinguishers
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4. Medical Emergency Response

Medical emergencies require immediate and decisive action. Camps should have protocols in place to

handle a variety of medical crises, from minor injuries to severe medical issues. Medical emergency

protocols should include:

: Require all sta� to be certi�ed in basic �rst aid and CPR.

Camps may also consider utilizing resources like Safeguard from Abuse’s Basic First Aid

refresher, which is based on expert input from an Emergency Room doctor at Mercy Children's

Hospital in Kansas City, to reinforce key �rst aid practices and boost sta� con�dence in their

abilities.

First Aid and CPR Certi�cation

: Outline speci�c steps to take during medical emergencies,

such as assessing the situation, stabilizing the injured person, and contacting emergency medical

services. Include protocols for contacting parents or guardians promptly.

Medical Emergency Action Plan

: Ensure that all �rst aid stations are fully stocked with necessary

medical supplies, such as bandages, antiseptics, splints, and emergency medications like

EpiPens. Regularly check supplies to make sure they are up-to-date.

Emergency Medical Supplies

5. Active Threat Preparedness

Although rare, camps should be prepared for potential security threats. Active threat preparedness

includes protocols for handling situations such as intruders or other security risks. Security protocols

should include:
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Lockdown Procedures: Establish procedures for locking down buildings in the event of an

active threat. Sta� should be trained to lock doors, cover windows, and keep campers quiet and

calm.

Intruder Drills: Conduct age-appropriate intruder drills to teach sta� and campers what to do if

an unauthorized person enters the campgrounds. Make sure that these drills are reassuring rather

than frightening for campers.

Coordination with Local Law Enforcement: Maintain contact with local law enforcement to

stay informed about potential security risks and to coordinate emergency response e�orts if

necessary.

6. Missing Camper Protocols

In any camp setting, it is essential to have a protocol for locating a missing camper quickly. Missing

camper protocols should include:

: As soon as a camper is reported missing, conduct a thorough

headcount and check all activity areas, cabins, and common spaces.

Initial Headcounts and Searches

: Notify all sta� members of the missing camper, including a description,

last known location, and any other pertinent information. Use radios or other devices to

facilitate a quick response.

Communication Plan

: If the initial search does not locate the camper, assign

sta� to check the camp perimeter and expand the search area as necessary. Contact local law

enforcement if the camper is not found within a reasonable time frame.

Perimeter Checks and Expanded Searches

: Notify the camper’s parents or guardians promptly, keeping them

updated on the search e�orts and any progress made.

Parental Noti�cation

7. Regular Drills and Training

Emergency preparedness is only e�ective when sta� and campers are familiar with the protocols.

Camps should conduct regular drills and training sessions to ensure everyone understands their role in a

crisis. E�ective training practices include:
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: Schedule di�erent types of drills throughout the camp season, such as �re drills,

tornado drills, and lockdown exercises. Practicing various scenarios prepares sta� and campers

for a range of potential emergencies.

Drill Variety

: Use scenario-based training to simulate real-life emergencies and

reinforce response protocols. This type of training allows sta� to practice their roles in a

controlled environment, enhancing their con�dence and competence.

Scenario-Based Training

: After each drill, hold debrief sessions to review what went well and identify

areas for improvement. Encourage sta� and campers to ask questions and share feedback on

their experiences.

Post-Drill Debriefs

Building a Culture of Preparedness

Emergency preparedness should be an integral part of camp culture, reinforcing a sense of shared

responsibility for safety. Camps can promote a culture of preparedness by:

: Educate sta� and campers about the importance of emergency

preparedness and encourage them to take an active role in safety practices.

Empowering Sta� and Campers

: Review and update emergency protocols annually or as needed

to re�ect changes in camp operations, local regulations, or new safety insights.

Regularly Updating Protocols

: Foster an environment where sta� and campers feel

comfortable discussing safety concerns, reporting potential hazards, and asking questions about

emergency procedures.

Encouraging Open Communication

By establishing comprehensive emergency preparedness and crisis management protocols, camps can

respond swiftly and e�ectively to a wide range of potential crises. Through proactive planning, regular

training, and a commitment to safety, camps create a secure environment where campers can focus on

learning, exploration, and personal growth.
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Strong communication and parent engagement are essential

elements of a camp’s overall safety and success. By building

a transparent and proactive communication strategy, camps

can foster trust, keep parents informed, and ensure that

everyone involved in the camp experience is aligned on

expectations and protocols. Engaging parents as partners in

the camp experience creates a supportive environment that

bene�ts both campers and camp sta�.

The Importance of Communication and Parent

Engagement

Open communication and active parent engagement play a

critical role in:

Building Trust: When parents are informed about

camp activities, safety protocols, and expectations,

they feel more con�dent in the camp’s ability to care

for their children.

Enhancing Camper Safety: E�ective communication

ensures that important information—such as

medical needs, allergies, or emergency contacts—is

shared between parents and camp sta�, allowing

camps to be better prepared to support each camper.

Strengthening the Camp Community: By engaging

parents as partners in their child’s camp experience,

camps create a sense of community and shared

responsibility for camper well-being and success.
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Key Components of a Communication Strategy

A well-rounded communication strategy includes both pre-camp communication and ongoing

updates throughout the camp session. Camps should aim to establish a variety of channels for

connecting with parents, ensuring that important information is easy to access and understand.

1. Pre-Camp Orientation and Information Sharing

Preparing parents and campers before the start of camp sets the stage for a smooth and enjoyable

experience. Key components of pre-camp communication include:

Parent Orientation Meetings: Host virtual or in-person orientation sessions for parents to

provide an overview of camp activities, safety protocols, and expectations. This is a great

opportunity for parents to ask questions and meet the camp sta�.

Camper Handbook: Distribute a comprehensive camper handbook that includes information

on daily schedules, activity descriptions, packing lists, and safety guidelines. The handbook

should also outline important camp policies, such as discipline procedures, technology use, and

health and wellness protocols.

Medical and Emergency Contact Forms: Ensure that parents complete and submit all necessary

medical forms, including allergy information, medication requirements, and emergency

contacts. These forms should be collected well in advance of camp to allow time for sta� to

review and prepare.

2. Ongoing Updates and Daily Communication

Regular communication during the camp session keeps parents informed about their child’s experience

and reassures them that the camp is running smoothly. E�ective strategies for ongoing updates include:
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Daily or Weekly Emails: Send out regular email updates with highlights of camp activities,

reminders about upcoming events, and any important announcements. Providing a brief

overview of each day’s events helps parents stay connected to their child’s camp experience.

Photo and Video Updates: Share photos and videos of campers participating in activities, either

through a secure online portal or a private social media group. Parents appreciate seeing their

children engaged in camp life, and visual updates help them feel connected to the experience.

Camp Newsletters: Consider creating a weekly newsletter featuring stories, camper spotlights,

and sta� introductions. Newsletters are a fun way to engage parents and share the unique aspects

of your camp community.

3. Emergency Communication Protocols

In the event of an emergency, clear and timely communication with parents is essential. Camps should

have well-de�ned emergency communication protocols to keep parents informed and reassured.

Emergency communication strategies include:

Dedicated Emergency Contact Lines: Establish a dedicated phone line or email address for

parents to use in emergencies. Make sure parents know how to reach the camp in case they need

to communicate urgently.

Noti�cation Systems: Use mass noti�cation tools, such as text messaging services or automated

calls, to quickly inform parents of any emergency situations that may impact the camp, such as

severe weather or evacuations.

Regular Updates During Emergencies: Keep parents informed with updates as an emergency

situation unfolds. Providing information on what steps are being taken, the well-being of

campers, and anticipated next steps helps alleviate parent concerns and ensures transparency.
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s4. Parent Involvement in Health and Wellnes

Parents play a key role in supporting their child’s health and wellness needs at camp. By involving

parents in health and wellness protocols, camps can better understand each camper’s unique needs and

ensure they are well-prepared to provide appropriate care. Strategies for engaging parents in health and

wellness include:

: In addition to medical forms, consider using health

questionnaires that allow parents to share speci�c details about their child’s dietary needs, sleep

habits, and any behavioral or emotional concerns.

Health Questionnaires and Consultations

: Collaborate with parents to develop personalized medication

management plans for campers with ongoing medical needs. This ensures that sta� are aware of

dosage schedules, possible side e�ects, and any special instructions related to medication.

Medication Management Plans

: Involve parents in allergy awareness e�orts by asking them to

provide detailed information about their child’s allergies. Invite parents to share strategies that

work well at home, and assure them that camp sta� are trained to handle allergen exposures and

administer emergency medications as needed.

Allergy Awareness Initiatives

5. Post-Camp Feedback and Follow-Up

Collecting feedback from parents after the camp session is an invaluable way to gain insights and

improve future programs. E�ective post-camp communication strategies include:

: Distribute surveys to gather feedback on various aspects of the camp experience,

including communication, safety, activities, and camper satisfaction. Surveys help camps

understand what went well and where there may be opportunities for improvement.

Parent Surveys

: In addition to parent surveys, consider hosting feedback sessions or

providing surveys for campers themselves. Understanding their perspective can provide valuable

insights into how well the camp met their needs and interests.

Camper Feedback Sessions

: Send a thank-you message to parents after camp concludes, expressing

appreciation for their trust and support. Include a summary of highlights from the camp session,

and invite them to stay connected with future camp updates and programs.

Thank You Messages
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Building a Culture of Partnership with Parents

A strong partnership between parents and camp sta� enhances the camp experience and promotes a

culture of safety, trust, and engagement. By making parents feel like valued members of the camp

community, camps can foster a supportive environment that bene�ts everyone involved. Strategies for

building a culture of partnership include:

: Invite parents to reach out with questions, concerns, or

suggestions at any time. Reinforce that the camp is committed to supporting both campers and

their families.

Encouraging Open Communication

: Host informational sessions, webinars, or workshops on topics

related to child development, camp readiness, and safety practices. These resources provide

added value to parents and help them feel more connected to the camp’s mission.

O�ering Parent Education

: Share stories and updates with parents that highlight

their child’s achievements, whether it’s mastering a new skill, demonstrating leadership, or

making new friends. Celebrating these moments strengthens the parent-camp connection and

reinforces the positive impact of the camp experience.

Celebrating Camper Successes Together

Transparency in Policies and Procedures

Being transparent about camp policies and procedures helps set clear expectations for both parents and

campers. When parents understand the rationale behind camp rules and protocols, they are more likely

to support them. To foster transparency, camps should:
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Provide Access to Camp Policies: Include important policies on topics such as health and

wellness, behavior expectations, and emergency procedures in the camper handbook or on the

camp website. Encourage parents to review these policies before camp begins.

: Share behavior expectations and discipline

procedures with parents so they understand how the camp handles con�icts and maintains a

positive environment. This helps prevent misunderstandings and ensures parents and sta� are

aligned on camper conduct.

Communicate Behavior and Discipline Guidelines

: Explain the camp’s rules regarding

technology use and communication, including any policies about phones, emails, or social

media. This sets clear expectations and helps parents understand the camp’s approach to

maintaining a focused, technology-free environment.

Clarify Camp Rules on Technology and Communication

Creating Lasting Connections with Families

Camp experiences often create cherished memories and lifelong friendships. By nurturing connections

with families, camps can encourage ongoing relationships that continue beyond a single summer.

Strategies for building lasting connections include:

: Consider hosting a family day or an end-of-session celebration where

parents can visit the camp, participate in activities, and meet other campers and families.

Inviting Families to Visit

: For campers who return year after year,

consider creating an alumni program that keeps former campers and families connected with the

camp community. This could include newsletters, alumni events, or volunteer opportunities.

Providing Opportunities for Alumni Engagement

: Send periodic updates or holiday messages to keep the camp

community engaged year-round. These updates can include camp news, upcoming program

announcements, and highlights from past sessions.

Staying in Touch Year-Round
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Through a combination of clear communication, active parent engagement, and transparency in

policies, camps can create a supportive community that enhances the overall camp experience. By

partnering with parents, camps reinforce a culture of safety, trust, and connection that allows campers

to thrive and make meaningful memories.
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A positive camp culture is the foundation of a safe and enriching camp experience. By promoting

respect, inclusivity, and kindness, camps can create an environment where campers feel valued,

supported, and empowered. A well-de�ned code of conduct reinforces these values, setting clear

expectations for behavior and helping to prevent con�icts, bullying, and other negative behaviors.

Together, a positive culture and code of conduct foster a sense of community that enhances both

camper and sta� experiences.

Why a Positive Camp Culture Matters

A positive camp culture bene�ts everyone at camp by:

: A nurturing environment encourages campers to

build relationships, develop self-con�dence, and try new things. It fosters resilience and self-

expression, allowing campers to explore their identities in a safe setting.

Promoting Social and Emotional Growth

: When campers feel respected and valued, they are more likely to

adhere to camp rules and treat others with respect. This can reduce con�icts, bullying, and other

disruptive behaviors.

Reducing Behavioral Issues

: Camp is about more than just activities; it’s about building

friendships, learning new skills, and making memories that last a lifetime. A positive camp

culture helps campers connect with others, creating experiences they’ll carry with them long

after camp ends.

Creating Lasting Memories

Establishing Core Values and Expectations

Building a positive camp culture begins with identifying core values that re�ect the camp’s mission and

guiding principles. Core values can include respect, empathy, responsibility, and teamwork. By

integrating these values into everyday camp life, camps can foster an environment where everyone feels

supported and empowered.

1. De�ning Core Values
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Camp sta� should work together to de�ne the core values that represent the camp’s mission and goals.

Some examples of core values include:

Respect for Others: Encouraging respect means treating others with kindness and valuing their

feelings and perspectives. Respect fosters an inclusive environment where everyone feels

welcome.

Responsibility: Camps can emphasize the importance of taking responsibility for one’s actions,

being accountable, and following camp rules. This helps campers develop self-discipline and

maturity.

Teamwork and Collaboration: Promoting teamwork helps campers learn to work with others,

listen to di�erent viewpoints, and support one another. Camps can reinforce teamwork through

group activities and team-building exercises.

Environmental Stewardship: Camps often take place in natural settings, making environmental

stewardship an important value. Camps can teach campers to respect the natural environment

by practicing Leave No Trace principles, recycling, and caring for camp facilities.

2. Creating a Code of Conduct

A code of conduct outlines the behavioral expectations for campers and sta�, providing a framework

for a safe and respectful camp community. The code of conduct should:

Be Clear and Concise: Use straightforward language to communicate expectations. This makes

it easy for both campers and parents to understand the rules.

Highlight Positive Behavior: Focus on what campers should do (such as “be kind to others”)

rather than what they shouldn’t do. Positive language reinforces desirable behaviors.

Address Common Scenarios: Include guidelines for speci�c situations, such as sharing spaces,

respecting personal property, and including others in group activities. This helps campers

understand how the code applies to daily interactions.
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3. Sharing the Code of Conduct

To ensure that campers and their families are familiar with the code of conduct, camps should

communicate it clearly during the registration process and review it at the start of camp. Strategies for

sharing the code of conduct include:

: Include the code of conduct in the camper

handbook, along with explanations of the camp’s core values and expectations.

Incorporating it into the Camper Handbook

: During orientation, review the code of conduct with campers

and discuss what each value means in practice. This is an opportunity to answer questions and

clarify any points of confusion.

Holding an Orientation Session

: Display posters of the camp’s core values and code of conduct

in common areas. Visual reminders reinforce the values that guide camp life and help campers

remember their responsibilities.

Reinforcing it Through Visuals

Addressing Bullying and Promoting Inclusion

A key aspect of a positive camp culture is a commitment to inclusivity and zero tolerance for bullying.

Camps should have clear policies for addressing bullying behavior and promoting an environment

where everyone feels accepted and valued.

1. Anti-Bullying Policies

Camps should develop and enforce anti-bullying policies that de�ne bullying, outline reporting

procedures, and describe the steps sta� will take to address incidents. Key components of anti-bullying

policies include:
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: Bullying includes physical, verbal, and social behaviors that harm, exclude,

or intimidate others. De�ne bullying clearly so that campers, sta�, and parents understand what

behaviors are unacceptable.

De�ning Bullying

: Create a safe and con�dential way for campers to report bullying.

Reassure campers that reports will be taken seriously and handled discreetly to protect their

privacy.

Encouraging Reporting

: Outline speci�c consequences for bullying behaviors, ranging from

warnings to removal from camp if necessary. Consistent enforcement demonstrates the camp’s

commitment to a safe environment for everyone.

Consequences for Bullying

2. Inclusion and Diversity Initiatives

To promote inclusivity, camps should encourage campers to celebrate diversity, respect di�erences,

and embrace a culture of kindness. Strategies for promoting inclusion include:

: Design activities that allow campers to work

together, share their unique strengths, and learn about each other’s backgrounds and interests.

Icebreaker activities, team challenges, and storytelling sessions can help campers form

meaningful connections.

Group Activities That Foster Connection

: Incorporate discussions on empathy and

understanding, helping campers recognize how their actions impact others. Camps can use role-

playing exercises to illustrate di�erent perspectives and encourage campers to practice empathy

in their interactions.

Encouraging Empathy and Understanding

: Hold events or themed days that celebrate di�erent cultures,

holidays, or traditions. This can include international food days, cultural performances, or

workshops that introduce campers to new customs and practices.

Celebrating Cultural Diversity

Recognizing and Reinforcing Positive Behavior

Acknowledging and rewarding positive behavior reinforces the camp’s core values and encourages

campers to continue making good choices. E�ective methods for recognizing positive behavior

include:
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: Implement awards for behaviors that re�ect the camp’s values, such as

teamwork, kindness, or environmental responsibility. Publicly recognizing these achievements

shows campers that their e�orts are appreciated.

Daily or Weekly Awards

: Create an incentive system where campers can earn rewards,

such as stickers, badges, or privileges, for demonstrating positive behavior. Incentives provide

motivation and reinforce the connection between values and actions.

Behavioral Incentive Programs

: Encourage campers to recognize and celebrate each other’s positive

behaviors. For example, hold “shout-out” sessions where campers can share what they’ve

noticed about their peers’ actions and express appreciation.

Peer Recognition

Fostering Leadership and Responsibility

Camp provides an excellent opportunity for young people to develop leadership skills and take on

responsibilities. By giving campers the chance to lead activities, mentor younger campers, or assist sta�

with tasks, camps can help build self-con�dence and a sense of purpose. Leadership opportunities

include:

: Designate camper leaders for speci�c tasks, such as organizing group

games, leading hikes, or helping with camp�re activities. These roles give campers a sense of

ownership and pride in their contributions.

Camper Leadership Roles

: Pair older or more experienced campers with younger ones as mentors.

This arrangement promotes friendship, responsibility, and positive role modeling.

Mentorship Programs

: Involve campers in service projects that bene�t the camp community,

such as planting trees, maintaining trails, or organizing clean-up e�orts. These projects

encourage teamwork, responsibility, and an appreciation for the camp environment.

Camp Service Projects

Evaluating and Evolving Camp Culture

A positive camp culture is not static—it should evolve and improve based on feedback and

experiences. Camps can evaluate and re�ne their culture by:
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: Use surveys, focus groups, and discussions to gather input from campers,

parents, and sta�. Encourage them to share their thoughts on the camp culture, values, and code

of conduct.

Gathering Feedback

: At the end of each camp season, hold a debrief with sta� to discuss

what worked well and identify areas for improvement. Re�ect on speci�c situations, discuss

lessons learned, and celebrate successes.

Re�ecting on the Season

: As new trends, challenges, or opportunities arise, consider how

the camp’s core values and code of conduct can address them. Staying adaptable and responsive

helps camps maintain a culture that is relevant and impactful.

Adapting to New Challenges

Building a Legacy of Positive Camp Experiences

Creating a positive camp culture and a well-de�ned code of conduct sets the foundation for an

experience that campers will remember for years to come. By promoting respect, inclusivity,

responsibility, and kindness, camps nurture an environment where campers can grow, explore, and

form lasting connections. Through the ongoing commitment of sta� and the engagement of campers

and their families, camps can build a legacy of positive, safe, and enriching experiences that have a

lasting impact on the lives of those they serve.
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The Importance of Anti-Bullying Measures

in Camps

Bullying can have a lasting negative impact on a

child's emotional and psychological well-being.

Camps, as places of learning, fun, and growth,

must be sanctuaries of safety where children feel

included and valued. Implementing robust anti-

bullying measures fosters trust, builds a positive

camp culture, and supports the overall

development of each camper.

Understanding Bullying and Its Forms

Bullying can present itself in various forms, each

with distinct characteristics:

: Includes taunting, name-

calling, and derogatory comments.

Verbal Bullying

: Involves physical

aggression like hitting, pushing, or

tripping.

Physical Bullying

: Manifests

through exclusion, spreading rumors, or

manipulating social relationships to harm

another.

Social or Relational Bullying

: Occurs when digital

platforms are used to post hurtful content,

share embarrassing information, or send

intimidating messages.

Cyberbullying

By identifying these behaviors, camp sta� can

intervene quickly to prevent escalation and

mitigate harm.

Core Components of an Anti-Bullying

Strategy

1. 

 The anti-bullying

policy should be transparent, detailed,

and readily available to campers,

parents, and sta�. This policy should:

Establishing a Comprehensive Anti-

Bullying Policy

De�ne what constitutes bullying

and unacceptable behavior.

Specify the reporting process for

campers and sta�.

Outline clear, consistent

consequences for bullying.

Emphasize the camp's

commitment to a zero-tolerance

approach.

Including this policy in camper handbooks

and discussing it during orientations

reinforces the camp's dedication to

maintaining a bully-free environment.
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1.  Sta� training should include modules on:Equipping Sta� with the Tools to Respond

: This could include changes in camper behavior,

reluctance to participate, unexplained injuries, or withdrawn demeanor.

Recognizing the Signs of Bullying

: Training sta� to manage confrontations calmly and

constructively helps di�use situations without exacerbating tensions.

De-Escalation Techniques

: Encouraging campers to speak up about their experiences requires

sta� to be approachable and empathetic.

Active Listening Skills

Simulation exercises, role-playing scenarios, and workshops led by child psychology experts can

enhance sta� preparedness.
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1. Fostering an Open Reporting Environment Campers should feel con�dent that reporting

bullying will lead to positive action without backlash. Strategies include:

Anonymous Reporting Options: Setting up a system, such as a reporting box or digital

platform, allows campers to report bullying without fear.

Buddy System for Reporting: Pairing campers can provide additional support and

encourage victims or witnesses to report incidents.

2. Involving Campers in Anti-Bullying Initiatives Peer-led initiatives can help reinforce anti-

bullying values. Examples include:

Leadership Programs: Empower older campers to become anti-bullying ambassadors,

o�ering guidance and acting as role models.

Discussion Circles: Weekly group sessions where campers can share experiences, discuss

empathy, and promote kindness.

Collaborative Activities: Games and challenges that require teamwork encourage

campers to build trust and respect each other.

3. Implementing Immediate and Consistent Responses When bullying is reported or observed,

immediate action is essential. Steps include:

Separate the Individuals Involved: Handle each conversation privately to avoid public

confrontation and ensure everyone feels heard.

Document the Incident: Maintain records of all reports and actions taken, which helps in

identifying patterns and ensuring transparency.

Follow Up: Check in with both the victim and the bully after the initial intervention to

o�er continued support and monitor progress.

4. Supporting Both the Victim and the Aggressor Addressing bullying involves supporting both

parties:

Victim Support: Create a safe space where victims can express their feelings. Encourage

activities that rebuild their con�dence and integrate them positively back into camp life.

Rehabilitation for the Bully: Work with the bully to understand the root causes of their

behavior. Implement educational programs that promote empathy and teach appropriate

ways to communicate and interact.
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Anti-Bullying Activities and Programs

Integrating engaging, educational activities into the camp schedule helps reinforce anti-bullying values:

: Campers participate in activities that put them in someone else’s shoes,

teaching them to recognize and understand others’ emotions.

Empathy Workshops

: Begin each camp session with a pledge where campers and sta� commit to

upholding a bully-free environment.

Anti-Bullying Pledge

: Art and drama can be powerful tools for promoting awareness. Activities like

skits or posters can highlight the importance of kindness and the e�ects of bullying.

Creative Projects

Sustaining an Anti-Bullying Culture

To maintain a strong anti-bullying stance:

: Conduct ongoing check-ins with campers to identify issues before they

escalate.

Regular Check-Ins

: Send periodic updates to parents about anti-bullying e�orts and involve them

by sharing resources that can be reinforced at home.

Engage Parents

: Collect feedback after each camp session to re�ne strategies. Include

questions in camper and parent surveys that assess the perceived safety and inclusivity of the

camp environment.

Continuous Improvement

Building a Legacy of Respect and Kindness

Fostering a bullying-free environment in camps requires persistent e�ort and a united front. By

establishing comprehensive policies, training sta� e�ectively, encouraging camper involvement, and

nurturing a culture of empathy, camps can create a safe and enriching experience for all. This

dedication ensures that campers leave with lasting memories of trust, friendship, and growth—laying

the foundation for strong, con�dent individuals.
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As camps strive to provide safe, enjoyable

experiences for campers, it’s essential to

continuously evaluate and re�ne safety protocols.

Regular assessments and feedback allow camps to

identify areas for improvement, adapt to new

challenges, and ensure that all safety measures

remain e�ective and relevant. By committing to a

cycle of evaluation and improvement, camps

demonstrate a proactive approach to safety,

instilling con�dence in campers, parents, and

sta� alike.

Why Evaluation is Essential for Camp

Safety

Evaluation is a key component of any safety

program, providing insights that help camps:

: Regular

evaluation can reveal areas where

existing safety protocols may be

insu�cient or outdated. By addressing

these gaps, camps can reduce risks and

enhance overall safety.

Identify Gaps in Protocols

: Camps

operate in dynamic environments, and

safety needs may change over time.

Evaluations allow camps to respond to

new risks, such as health concerns or

changing environmental conditions.

Adapt to New Challenges
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: Through evaluation, camps can identify areas where additional sta�

training or refresher courses may be needed. This ensures that all sta� are well-prepared to carry

out their roles e�ectively.

Improve Sta� Training

: A commitment to continuous improvement shows campers,

parents, and the wider community that the camp takes safety seriously and is dedicated to

maintaining high standards.

Demonstrate Accountability

Key Areas for Safety Evaluation

Camps should conduct comprehensive evaluations that cover all aspects of safety, from daily

operations to emergency preparedness. Evaluating these areas provides a holistic view of the camp’s

safety protocols and helps identify speci�c areas for improvement.

1. Reviewing Emergency Response Protocols

Emergency response protocols are a cornerstone of camp safety. Regularly reviewing these protocols

ensures that they remain e�ective and up-to-date. Key aspects of emergency response evaluation

include:

: Assess how well emergency drills are conducted and whether they achieve

their intended outcomes. This includes evaluating sta� readiness, camper participation, and the

overall e�ciency of the drill.

Drill E�ectiveness

: Monitor the time it takes for sta� to respond to various emergencies, such as

medical incidents or severe weather events. Identifying delays can help camps streamline their

response processes.

Response Times

: Evaluate the e�ectiveness of communication systems used during

emergencies, such as radios, alert systems, or mobile devices. Ensure that all systems are

functioning properly and that sta� are trained in their use.

Communication Systems

2. Assessing Health and Wellness Protocols
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Health and wellness protocols should be regularly evaluated to ensure that camps are providing a safe

and supportive environment for campers’ physical and mental well-being. Areas for health and wellness

evaluation include:

: Review the availability and condition of �rst aid supplies and

equipment. Ensure that sta� are knowledgeable in �rst aid procedures and that �rst aid stations

are well-stocked and accessible.

First Aid Preparedness

: Assess the camp’s protocols for storing, administering, and

documenting medications. Verify that all medication records are accurate and that sta� are

following best practices for handling camper medications.

Medication Management

: Evaluate cleaning schedules, hand-washing protocols, and

other sanitation practices to ensure they are being consistently followed. Clean and hygienic

facilities are essential for preventing the spread of illness.

Hygiene and Sanitation Practices

3. Evaluating Supervision and Camper Safety

Supervision is fundamental to camper safety. Camps should assess how well supervision protocols are

being implemented, identifying any areas for improvement. Consider the following:

: Review sta�-to-camper ratios for di�erent activities to ensure they meet

or exceed recommended standards. Ratios may need to be adjusted based on the nature of the

activity and the age group of the campers.

Sta�-to-Camper Ratios

: Observe sta� during activities to assess their attentiveness and

engagement. Ensure that sta� are actively monitoring campers and maintaining visual and verbal

contact whenever possible.

Sta� Presence and Awareness

: Evaluate the camp’s protocols for responding to a missing camper

incident. This includes reviewing headcount procedures, search processes, and communication

plans.

Lost Camper Protocols

4. Reviewing Behavior Management and Code of Conduct Enforcement
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A positive camp culture relies on consistent enforcement of the camp’s code of conduct. By evaluating

behavior management practices, camps can reinforce a safe, respectful environment. Areas to review

include:

: Review records of behavioral incidents to ensure they are being

accurately documented and that follow-up actions are taken as needed. Detailed records help

camps track patterns and identify areas for improvement.

Incident Documentation

: Assess the e�ectiveness of anti-bullying policies and procedures.

Consider whether sta� are adequately trained to recognize and respond to bullying and whether

campers feel comfortable reporting incidents.

Anti-Bullying Measures

: Evaluate the camp’s use of positive reinforcement techniques to

encourage good behavior. Positive reinforcement can help reduce disciplinary issues and

contribute to a supportive camp culture.

Positive Reinforcement

5. Analyzing Activity-Speci�c Safety Protocols

Each camp activity comes with its own set of safety considerations. Camps should evaluate the

protocols for high-risk activities to ensure they align with current best practices. Activity-speci�c

evaluation areas include:

: Inspect activity equipment, such as ropes, harnesses, and watercraft, to

ensure it is well-maintained and suitable for camper use. Make sure that safety checks are

performed regularly and that equipment is stored correctly.

Equipment Safety

: Verify that instructors leading high-risk activities, such as

climbing or water sports, hold the necessary certi�cations and receive ongoing training. Ensure

that all instructors are familiar with activity-speci�c safety protocols.

Instructor Certi�cation and Training

: Review the emergency procedures for high-

risk activities, including water rescues, climbing rescues, and �rst aid responses. Con�rm that

sta� know how to respond to potential incidents and are equipped to provide immediate

assistance.

Emergency Procedures for High-Risk Activities
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Incorporating Feedback into Safety Evaluation

Feedback from campers, parents, and sta� provides valuable insights that can inform safety

improvements. Camps should actively seek feedback and use it as a foundation for re�ning safety

protocols.

1. Conducting Sta� Debriefs

Regular debrief sessions with sta� allow camps to gather feedback on daily operations, challenges, and

areas for improvement. Sta� are on the front lines of camp safety and can provide valuable perspectives

on what’s working well and where changes may be needed.

: Hold brief meetings at the end of each day or week to review any

incidents, discuss observations, and share suggestions. Encourage sta� to speak openly about

their experiences and any concerns they may have.

Daily or Weekly Debriefs

: At the end of the camp season, conduct a comprehensive debrief with

sta� to evaluate the overall e�ectiveness of safety protocols. This is an opportunity to gather

feedback on policies, procedures, and training needs.

End-of-Season Debriefs

2. Gathering Camper and Parent Feedback

Camper and parent feedback provides insights into how well the camp’s safety measures are meeting

the needs and expectations of campers and their families. Consider the following methods for

collecting feedback:
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: At the end of each camp session, ask campers to complete a short survey about

their experience. Include questions about how safe they felt, how well they understood camp

rules, and any suggestions for improving safety.

Camper Surveys

: Send surveys to parents after camp concludes to gather feedback on their

perceptions of camp safety. Parents may o�er insights on topics such as communication,

emergency preparedness, and health protocols.

Parent Surveys

: Provide feedback forms that campers and parents can use to report any safety

concerns or suggestions throughout the camp session. Make these forms easily accessible and

encourage campers to speak up about any issues they encounter.

Feedback Forms

3. Engaging an External Safety Consultant

An external safety consultant can provide an objective perspective on the camp’s safety protocols.

Safety consultants are trained to identify potential risks, recommend best practices, and o�er guidance

on improving existing procedures. Camps can bene�t from periodic assessments conducted by a

consultant who specializes in camp safety.

Implementing Improvements and Staying Current

Once evaluation results are compiled, camps should create a plan for implementing improvements.

Regularly updating safety protocols ensures that camps stay current with best practices and continue

to provide a safe environment for campers and sta�. Steps for implementing improvements include:

: Identify the most critical areas for improvement based on feedback

and evaluation results. Develop an action plan that outlines speci�c steps, assigns

responsibilities, and sets timelines for implementation.

Prioritizing Action Items

: Ensure that all sta� receive updated training on revised protocols.

Camps may need to provide additional resources, such as handbooks, guides, or refresher

courses, to help sta� learn new procedures.

Updating Sta� Training

: Conduct an annual review of all safety policies and protocols to

re�ect changes in regulations, new best practices, and emerging risks. Staying proactive about

policy updates helps camps remain prepared for evolving safety needs.

Revisiting Policies Annually
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Demonstrating a Commitment to Safety Excellence

By continuously evaluating and re�ning safety protocols, camps build a culture of safety excellence

that fosters trust and con�dence among campers, parents, and sta�. When camps prioritize safety

improvements and engage in ongoing education, they show a commitment to providing the best

possible environment for campers to learn, grow, and enjoy their time at camp.

Through regular evaluations, feedback collection, and proactive planning, camps can strengthen their

safety protocols and maintain a high standard of care for everyone involved. This ongoing

commitment to safety creates a positive, secure atmosphere that enhances the camp experience and

supports the well-being of campers and sta� alike.
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A well-trained and knowledgeable sta� is the

foundation of a safe and successful camp

environment. Ongoing training and professional

development ensure that sta� are equipped with

the skills, con�dence, and understanding needed

to ful�ll their roles e�ectively. By investing in

continuous learning, camps can enhance sta�

preparedness, support their professional growth,

and create a culture of excellence that bene�ts

campers and colleagues alike.

The Value of Continuous Training

Sta� training is essential to camp operations

because it:

: Well-

trained sta� are more likely to respond

quickly and e�ectively in emergencies,

reducing risks and protecting campers.

Promotes Safety and Preparedness

: Trained

sta� are equipped to lead engaging,

educational, and safe activities, enriching

the camper experience.

Enhances Camper Experience

:

Training builds con�dence, promotes

teamwork, and demonstrates the camp’s

investment in sta� development, which

helps improve job satisfaction and morale.

Boosts Sta� Con�dence and Morale

Core Components of Sta� Training

Comprehensive sta� training covers a range of

topics that address camper safety, activity

management, communication skills, and

leadership. Training should be tailored to each

sta� member’s role, ensuring they receive the

information and resources necessary to excel in

their speci�c responsibilities.

1. Health and Safety Training
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Health and safety training is critical for all camp sta�, regardless of their role. It equips sta�

with the skills needed to prevent, recognize, and respond to health-related issues and

emergencies. Key topics in health and safety training include:

First Aid and CPR Certi�cation: All sta� should be certi�ed in basic �rst aid and

CPR. In addition to certi�cation, consider utilizing Safeguard from Abuse’s Basic

First Aid refresher, based on insights from an Emergency Room doctor at Mercy

Children's Hospital in Kansas City. This refresher provides practical tips and

reinforces core �rst aid skills, helping sta� feel more con�dent in their ability to

handle medical situations.

Emergency Procedures: Sta� should be trained on the camp’s emergency response

protocols, including �re safety, severe weather preparedness, and medical emergency

procedures. Regular drills and scenario-based exercises reinforce these protocols and

ensure that sta� are prepared for a range of emergencies.

Allergy and Medication Management: For camps that handle camper medications or

have campers with severe allergies, sta� should receive training on proper storage,

administration, and emergency response for allergic reactions. This includes the safe

use of EpiPens and other emergency medications.

2. Behavior Management and Con�ict Resolution

Managing camper behavior and resolving con�icts are key aspects of maintaining a positive

camp environment. Training in behavior management helps sta� address challenges in a

supportive and constructive way. Important topics in behavior management training

include:
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Positive Reinforcement Techniques: Sta� should be trained to use positive reinforcement

strategies, such as praise and rewards, to encourage desirable behaviors. Positive reinforcement

helps build a respectful and cooperative camp culture.

De-Escalation and Con�ict Resolution: Equip sta� with de-escalation techniques to address

con�icts between campers calmly and e�ectively. This includes active listening, empathetic

responses, and strategies for redirecting negative behavior.

Bullying Prevention: Sta� should learn to recognize the signs of bullying and understand how to

intervene. Anti-bullying training ensures that sta� can protect campers from harmful behavior

and foster an inclusive environment.

3. Activity-Speci�c Training

Each camp activity has unique safety considerations and skill requirements. Sta� should receive

thorough training on the activities they will lead, including:

: For activities such as archery, climbing, or water sports, sta�

must be trained in the proper use and maintenance of equipment. This training reduces the risk

of accidents and helps ensure that all equipment is in good condition.

Equipment Use and Maintenance

: Teach sta� how to assess risks associated with each activity

and take steps to minimize them. This includes understanding safe participation guidelines,

setting activity boundaries, and ensuring adequate supervision.

Risk Assessment and Management

: Some activities require specialized certi�cations, such as lifeguarding

for swimming or rock climbing instruction. Camps should ensure that sta� members leading

these activities hold current certi�cations and have demonstrated pro�ciency.

Specialized Certi�cations

4. Communication and Camper Engagement Skills

E�ective communication is essential for building rapport with campers, leading activities, and

maintaining a positive camp environment. Training in communication skills helps sta� connect with

campers and support their development. Key communication skills include:
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Active Listening: Encourage sta� to practice active listening, which involves paying full

attention to campers, asking questions, and providing thoughtful responses. Active listening

helps sta� build trust and understand campers’ needs.

Clear Instruction and Feedback: Teach sta� to give clear, concise instructions and provide

constructive feedback. Clear communication helps campers understand expectations and feel

supported in their activities.

Encouraging Camper Participation: Train sta� on techniques for engaging campers and

fostering participation. This can include using positive reinforcement, adapting activities to suit

di�erent skill levels, and creating an inclusive atmosphere where all campers feel valued.

5. Leadership Development

Leadership skills are valuable for all sta�, regardless of their role. Leadership training helps sta� take

initiative, work e�ectively in teams, and serve as positive role models for campers. Leadership training

can include:

Decision-Making and Problem-Solving: Equip sta� with decision-making frameworks and

problem-solving techniques. This training helps them handle unexpected challenges, adapt to

changing circumstances, and make sound judgments.

Teamwork and Collaboration: Camps operate as close-knit communities, and teamwork is

essential. Training should emphasize collaboration, respect, and the importance of supporting

one another.

Role Modeling and Mentorship: Encourage sta� to see themselves as role models for campers,

demonstrating values such as respect, kindness, and responsibility. Mentorship training can help

sta� build meaningful connections with campers and positively in�uence their camp

experience.
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Professional Development and Continuous Learning

Professional development opportunities support the ongoing growth of camp sta�, allowing them to

expand their skills and deepen their knowledge over time. By investing in continuous learning, camps

create a culture of excellence and commitment. Professional development initiatives can include:

1. Workshops and Certi�cations

O�ering workshops and certi�cations helps sta� enhance their expertise in speci�c areas, such as �rst

aid, outdoor education, or behavior management. Workshops provide hands-on learning experiences,

while certi�cations demonstrate a commitment to maintaining high standards of care.

: In addition to initial training, encourage sta� to pursue

advanced certi�cations that are relevant to their roles. Lifeguard training, for example, may

include advanced water rescue techniques.

First Aid and Lifeguard Certi�cations

: For camps with outdoor or remote activities, Wilderness First Aid

certi�cation provides specialized training on handling injuries and emergencies in backcountry

settings.

Wilderness First Aid

: Workshops on child development, behavior management,

and psychology help sta� better understand the needs and behaviors of campers. These topics

can deepen sta� empathy and improve their interactions with campers.

Child Development and Psychology

2. Networking and Collaboration

Encourage sta� to network and collaborate with others in the camping and outdoor education

industry. Networking allows sta� to share best practices, learn from peers, and bring fresh ideas back to

the camp community. Camps can support networking by:
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: Sponsor sta� attendance at conferences such as

those hosted by the American Camp Association. Industry events provide opportunities to learn

about emerging trends, safety practices, and programming ideas.

Attending Conferences and Industry Events

: Encourage sta� to join professional organizations relevant

to camping, outdoor education, or child development. Membership often provides access to

resources, training, and networking opportunities.

Joining Professional Organizations

: Partner with local professionals, such as park rangers, health

practitioners, or educators, to o�er specialized training or guest workshops for camp sta�.

Collaborating with Local Experts

3. Mentorship Programs

Mentorship programs provide a valuable opportunity for less experienced sta� to learn from seasoned

mentors. Mentorship supports knowledge-sharing, skill development, and career growth. Camps can

establish mentorship programs by:

: Match experienced sta� members with new hires for one-

on-one mentorship. Mentors can provide guidance on camp routines, share tips for engaging

campers, and o�er advice on handling challenges.

Pairing Experienced and New Sta�

: Encourage mentors and mentees to set goals for the

mentorship, such as learning speci�c skills or improving in particular areas. Clear expectations

help mentees focus on growth and track their progress.

Setting Goals and Expectations

: Create opportunities for mentors and mentees to

re�ect on their experiences and share feedback. This promotes open communication, builds

trust, and enhances the e�ectiveness of the mentorship.

Providing Time for Re�ection and Feedback

Evaluating and Improving Training Programs

Regular evaluation of training programs ensures that they continue to meet the needs of camp sta� and

align with the camp’s goals. Camps should gather feedback on training e�ectiveness and update

programs based on new insights, trends, and best practices. Steps for evaluating and improving training

programs include:
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: After each training session, gather feedback from participants to

understand what worked well and where improvements can be made. Use surveys, interviews, or

group discussions to gather input.

Collecting Sta� Feedback

: Periodically assess sta� knowledge and skills through

quizzes, practical exercises, or role-playing scenarios. This helps camps identify any gaps in

understanding that may require follow-up training.

Assessing Knowledge and Skill Retention

: Stay informed about industry trends, new safety practices, and

emerging challenges. Incorporate this information into training materials and resources to keep

programs relevant and e�ective.

Updating Training Content

Building a Culture of Learning and Growth

By prioritizing training and professional development, camps foster a culture of continuous learning

and growth that bene�ts sta�, campers, and the broader camp community. When sta� are

knowledgeable, con�dent, and supported in their roles, they are better able to create a safe, enjoyable,

and enriching environment for campers. This commitment to excellence enhances the camp’s

reputation, supports sta� retention
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Camp is an opportunity not only for adventure but also for fostering well-being. By implementing

comprehensive wellness programs, camps can support the mental, emotional, and physical health of both

campers and sta�. Wellness initiatives contribute to a positive environment, promote resilience, and ensure

that everyone can fully engage with the camp experience.

The Importance of Wellness Programs in Camp Settings

Wellness programs are essential because they:

Support Emotional Health: Campers and sta� alike may face challenges such as homesickness, stress,

or anxiety. Wellness programs provide resources to help them manage these emotions and build

resilience.

Promote Physical Health: Wellness initiatives encourage healthy habits, such as regular exercise, proper

nutrition, and adequate rest, which are essential for energy and well-being.

Build a Sense of Community: Group wellness activities, such as team sports or mindfulness sessions,

strengthen bonds among campers and sta�, creating a supportive camp culture.
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Key Components of a Wellness Program

A well-rounded wellness program addresses the physical, mental, and emotional needs of the camp

community. By incorporating various activities and resources, camps can foster an environment where

everyone feels supported in their well-being.

1. Mental Health Support and Emotional Well-being

Mental health is an important aspect of wellness, and camps should provide resources and support to

help campers and sta� manage their emotional well-being. E�ective mental health support includes:

: Designate a counselor or trained sta� member available for one-on-one

support. Counselors can help campers and sta� work through challenges such as homesickness,

anxiety, or other emotional concerns.

Counseling Resources

: O�er sessions in mindfulness, meditation, or deep

breathing to help campers and sta� manage stress and stay grounded. Mindfulness exercises

encourage relaxation and focus, bene�ting mental health.

Mindfulness and Relaxation Techniques

: Incorporate regular check-ins, where campers can share their feelings in a

safe, supportive setting. This can be done in small groups or through one-on-one conversations

with sta� members.

Emotional Check-Ins

2. Physical Activity and Fitness

Encouraging regular physical activity promotes physical health and enhances mood, energy, and mental

clarity. Camps should o�er a variety of �tness and recreational activities to suit di�erent interests and

abilities. Physical wellness initiatives can include:
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Daily Exercise Opportunities: Incorporate physical activities, such as hiking, swimming, or

team sports, into the daily schedule. These activities keep campers active and encourage them to

develop lifelong �tness habits.

Yoga and Stretching: O�er yoga or stretching sessions to promote �exibility, reduce stress, and

support recovery after strenuous activities. These low-impact activities are suitable for campers

of all ages.

Team Sports and Group Activities: Organize team sports, such as soccer, volleyball, or capture-

the-�ag, to promote teamwork, �tness, and friendly competition. Group activities help campers

stay active while building camaraderie.

3. Nutrition and Healthy Eating Habits

Proper nutrition is fundamental to physical and mental health. Camps should prioritize healthy meal

options and provide education on making nutritious food choices. Nutrition and healthy eating

programs include:

Balanced Meals: Serve meals that include a variety of food groups, such as lean proteins, whole

grains, fruits, and vegetables. Balanced meals provide the nutrients needed for energy and

growth.

Snack Stations with Healthy Options: Stock snack stations with healthy options, such as fruits,

nuts, and whole-grain snacks, rather than sugary or processed foods. Encourage campers to

choose nourishing snacks for sustained energy.

Nutrition Education: O�er informal sessions or workshops on nutrition, teaching campers

about the bene�ts of healthy eating. For example, camps can organize “make-your-own” salad

bars or smoothie stations that allow campers to create their own nutritious snacks.

4. Rest and Sleep Support

Quality sleep is essential for recovery, mood regulation, and overall health. Camps should promote

healthy sleep habits by ensuring campers and sta� have a restful environment and a consistent schedule.

Sleep support initiatives include:
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: Encourage a calming bedtime routine to help campers wind down. This can

include quiet reading, storytelling, or relaxation exercises before lights out.

Bedtime Routines

: Establish quiet hours in the evening and enforce a

consistent lights-out time. Providing a quiet and peaceful environment promotes good sleep

hygiene.

Quiet Hours and Lights Out Policies

: Ensure that sleeping areas are comfortable and clean, with

appropriate bedding and room temperature. Camps may also provide earplugs or eye masks for

campers who are sensitive to noise or light.

Comfortable Sleeping Arrangements

5. Social Wellness and Team-Building Activities

Social wellness is fostered through positive interactions and a sense of belonging. Camps can promote

social connections by incorporating team-building activities that encourage cooperation, respect, and

friendship. Social wellness activities include:

: Use icebreakers to help campers get to know each other and

build initial connections. Group games, such as scavenger hunts or trust exercises, reinforce

teamwork and encourage bonding.

Icebreakers and Group Games

: Create leadership opportunities for older campers or

more experienced sta� members to mentor younger participants. Mentorship fosters social

skills, leadership abilities, and a sense of responsibility.

Leadership and Mentorship Programs

: Hold daily or weekly community circles where

campers and sta� can share their thoughts, experiences, and re�ections. These sessions promote

open communication, empathy, and a sense of belonging.

Community Circles and Re�ection Sessions

Integrating Wellness into the Camp Culture

For wellness programs to have a lasting impact, camps should integrate them into the camp culture,

reinforcing their importance throughout daily activities and interactions. Ways to embed wellness in

camp culture include:
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1. Role Modeling by Sta�

Sta� play a crucial role in modeling positive wellness behaviors for campers. By demonstrating healthy

habits, such as regular hydration, good nutrition, and stress management, sta� can inspire campers to

adopt similar practices. Camps should encourage sta� to:

: When sta� join in on wellness activities, such as �tness

sessions or mindfulness exercises, they set a positive example and help foster a culture of

wellness.

Participate in Wellness Activities

: Sta� can model healthy eating, good hygiene, and positive social

interactions. This reinforces the value of wellness behaviors for campers.

Demonstrate Healthy Choices

: Encourage sta� to share how they practice self-care, such as managing

stress or staying active. By normalizing these conversations, camps create an environment where

wellness is a shared priority.

Openly Discuss Self-Care

2. Celebrating Wellness Milestones

Recognizing campers’ and sta�’s achievements related to wellness can reinforce healthy habits and

encourage continued engagement. Ways to celebrate wellness milestones include:

Weekly Wellness Awards: Create awards for achievements like staying hydrated, participating in

�tness activities, or demonstrating acts of kindness. Wellness awards show campers that their

e�orts are valued.

Wellness Challenges: Organize fun challenges, such as step-count competitions or hydration

challenges, with small rewards for participants. Challenges create excitement and foster a sense

of accomplishment.

Highlighting Wellness in Camp Newsletters: Share stories of wellness achievements in camp

newsletters or on social media. Highlighting wellness reinforces its importance and celebrates

the positive impact on the camp community.
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3. Providing Wellness Resources

Camps can enhance their wellness programs by o�ering resources that campers and sta� can use during

and after camp. Wellness resources might include:

: Provide campers with small kits that include items like water bottles, sunscreen,

healthy snacks, and mindfulness cards. Wellness kits remind campers to prioritize self-care

throughout their time at camp.

Wellness Kits

: O�er brochures or handouts on topics like nutrition, stress

management, and physical activity. Camps can also provide recommended resources for campers

and sta� to continue their wellness journeys after camp.

Informational Materials

: Share information about mental health support services

that are available year-round. Camps can collaborate with local counselors or provide contacts

for hotlines that o�er ongoing support.

Access to Mental Health Resources

Evaluating and Enhancing Wellness Programs

Regular evaluation of wellness programs helps camps ensure that they are meeting the needs of their

community. By gathering feedback and staying responsive to new wellness trends, camps can

continuously improve their wellness initiatives. Steps for evaluating wellness programs include:

Surveys and Feedback: Collect feedback from campers, parents, and sta� on the e�ectiveness of

wellness programs. Use surveys to identify which activities were most bene�cial and where there

is room for improvement.

Tracking Participation and Engagement: Monitor participation in wellness activities to gauge

interest and identify areas for expansion. High participation rates can indicate successful

programs, while lower rates may highlight the need for adjustments.

Adjusting Programs Based on Needs: Use feedback and participation data to make changes to

wellness programs. For example, if campers express interest in new wellness topics, such as

mental health or nutrition, consider expanding the program to include these areas.
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Promoting Lifelong Wellness Habits

The ultimate goal of a camp wellness program is to instill lifelong wellness habits that campers and sta�

can carry with them beyond their time at camp. By o�ering resources, promoting healthy behaviors,

and creating a supportive environment, camps have a unique opportunity to make a lasting impact on

the well-being of their community. With a strong focus on wellness, camps help campers and sta�

develop the resilience, self-awareness, and positive habits that will bene�t them long after they leave

camp.

Through a commitment to wellness, camps foster a culture that celebrates health, encourages self-care,

and empowers everyone to lead balanced, ful�lling lives. This approach not only enhances the camp

experience but also contributes to a happier, healthier camp community.
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Community partnerships can play a crucial role in enhancing a camp’s safety, wellness, and

programmatic o�erings. By collaborating with local organizations, health professionals, emergency

responders, and educational institutions, camps can access additional resources, expertise, and support

that strengthen their programs. Building strong relationships with community partners helps camps

create a network of resources that bene�ts campers, sta�, and the broader camp community.

The Bene�ts of Community Partnerships

Forming partnerships with local organizations o�ers several advantages, including:
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Access to Expertise: Collaborating with local experts, such as healthcare providers or outdoor

educators, enhances the quality of camp programming and provides sta� with specialized

knowledge.

Expanded Resources: Community partnerships often grant access to resources that the camp might

not have otherwise, such as medical equipment, educational materials, or outdoor facilities.

Increased Support for Safety and Emergency Preparedness: Local emergency responders and health

agencies can provide valuable assistance in emergency planning, preparedness training, and response

capabilities.

Strengthened Community Relationships: By building relationships with local organizations, camps

foster a sense of community connection and support, which can lead to mutual bene�ts for both

the camp and its partners.

Key Community Partnerships to Consider

Camps can bene�t from partnerships with a variety of local organizations and professionals. Consider

forming relationships with the following types of community partners:

1. Healthcare Providers and Wellness Professionals

Partnering with healthcare providers, such as pediatricians, physical therapists, or mental health

professionals, o�ers camps access to valuable health expertise. Key contributions from healthcare

partnerships include:

On-Site Health Clinics and Screenings: Some camps may partner with local clinics or health

organizations to provide on-site screenings for vision, hearing, or general health. Clinics can also

support camps in managing chronic conditions or administering health checks.

Mental Health Support: Mental health professionals can provide counseling services, lead

workshops on coping skills and stress management, or o�er training to sta� on recognizing signs of

mental health concerns.

Nutrition and Fitness Guidance: Nutritionists or physical �tness experts can lead workshops on

healthy eating, conduct �tness assessments, or contribute to wellness programming that promotes

physical activity and balanced nutrition.
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2. Emergency Responders and Public Safety O�cials

Establishing partnerships with local police, �re departments, and emergency medical services (EMS)

enhances a camp’s emergency preparedness and response capabilities. Emergency responders can:

: Emergency responders can help camps conduct

realistic �re drills, severe weather exercises, or medical emergency simulations, providing sta�

and campers with practical experience in responding to emergencies.

Assist with Emergency Drills and Training

: Fire departments and EMS often o�er �rst aid and CPR

certi�cation courses for the community. Partnering with them ensures that sta� receive reliable,

hands-on training from experienced professionals.

Provide First Aid and CPR Training

: Local safety o�cials can work with camps to develop and

re�ne emergency response plans, assess safety protocols, and ensure the camp is prepared for

various types of emergencies.

O�er Emergency Planning Support

3. Environmental and Outdoor Education Organizations

Environmental organizations, parks, and wildlife agencies can provide support and expertise for camps

with outdoor programming. Collaborating with these organizations can bene�t camps by:

O�ering Outdoor Skills and Education Programs: Outdoor education organizations can lead

sessions on wilderness survival, Leave No Trace principles, and wildlife identi�cation. These

programs enhance campers’ appreciation for nature and teach important outdoor skills.

Providing Access to Facilities: Partnerships with state parks, national forests, or local

conservation areas may allow camps to access unique outdoor facilities, such as trails, lakes, or

campgrounds, expanding their activity o�erings.

Supporting Environmental Stewardship Initiatives: Environmental organizations can

collaborate with camps on conservation projects, such as tree planting, trail maintenance, or

habitat restoration, promoting environmental awareness and responsibility.
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4. Educational Institutions and Youth Organizations

Schools, universities, and youth organizations are valuable partners for camps focused on academic

enrichment, skill-building, or youth development. Educational partnerships o�er:

: Local teachers, college professors, or university students

can lead workshops or provide expertise on topics such as science, art, or language.

Additionally, partnering with schools can provide access to specialized resources, such as

science labs or art studios.

Access to Instructors and Resources

: Partnering with educational institutions allows camps to incorporate

enrichment programs, such as STEM activities, leadership development, or college readiness

workshops, into the camp curriculum.

Enrichment Programs

: Universities or youth organizations may o�er mentorship

programs where older students or experienced leaders mentor younger campers. Volunteers from

these organizations can also assist with camp activities, enhancing the camper-to-sta� ratio.

Mentorship and Volunteer Programs

5. Local Businesses and Retailers

Local businesses can support camps by providing resources, sponsoring activities, or o�ering discounts

on supplies and services. Business partnerships may include:

Sponsorships and Donations: Camps can seek sponsorships from local businesses for events,

equipment, or wellness programs. In return, camps can promote the business through signage,

newsletters, or social media shout-outs.

Discounts on Supplies and Equipment: Building relationships with local retailers can help

camps access discounted supplies, such as sports equipment, camping gear, or arts and crafts

materials.

Guest Speakers and Workshop Leaders: Local business owners or professionals can be invited as

guest speakers to share their expertise. For example, a local chef could lead a cooking class, or an

entrepreneur could discuss business skills and innovation.
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Strategies for Building and Maintaining Community Partnerships

Building community partnerships requires thoughtful planning, open communication, and mutual

respect. Camps should approach partnerships as collaborative relationships that o�er value to both the

camp and its partners. Strategies for successful partnerships include:

1. Identify Mutual Goals and Bene�ts

When reaching out to potential partners, emphasize the mutual bene�ts of collaboration. Clearly

outline how the partnership aligns with the camp’s mission and how the camp’s involvement can

bene�t the partner organization. For example, a health clinic may be interested in promoting

community wellness through the camp’s health initiatives, while a local business may bene�t from

increased visibility and community goodwill.

2. Create Formal Partnership Agreements

Consider formalizing partnerships with written agreements that outline each partner’s responsibilities,

expectations, and contribution. Partnership agreements provide clarity, prevent misunderstandings,

and set the stage for a smooth collaboration. These agreements may include details on resource sharing,

event planning, communication protocols, and timelines.

3. Maintain Regular Communication

Ongoing communication is essential for building strong, lasting partnerships. Regular check-ins,

updates, and feedback sessions ensure that both the camp and its partners are informed of progress,

changes, or new opportunities. For example:
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Schedule Regular Meetings: Hold periodic meetings to discuss partnership goals, review past

activities, and plan for future initiatives.

Share Updates and Success Stories: Keep partners engaged by sharing camp success stories,

highlights from collaborative events, and updates on partnership outcomes.

Provide Feedback and Recognize Contributions: Acknowledge the partner’s contributions by

providing feedback, expressing appreciation, and recognizing their role in camp

communications, such as newsletters or social media posts.

4. Involve Partners in Camp Events and Activities

Involve community partners in camp events and activities to strengthen the relationship and showcase

their contributions. For example:

Invite Partners to Participate in Special Events: Ask partners to join events like family days, end-

of-season celebrations, or fundraising activities. Involvement in these events fosters a sense of

connection with the camp community.

Highlight Partners During Camp Activities: Acknowledge partner contributions during

activities, such as thanking a local business for donating supplies or recognizing a health

professional who led a wellness workshop.

Collaborate on Community Outreach Initiatives: Work with partners to host community

events, such as free health screenings, environmental clean-ups, or educational seminars, that

bene�t the broader community.

5. Evaluate Partnerships and Adapt as Needed

Regularly evaluate community partnerships to ensure they continue to meet the needs and goals of

both parties. Gathering feedback from partners and sta� can help identify successes, challenges, and

opportunities for growth. Consider:
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: Evaluate the impact of partnerships on the camp experience, such

as improvements in safety, expanded programming, or enhanced community engagement.

Assessing Partnership Impact

: As camp needs evolve, partnerships may need to be adjusted.

Discuss changes with partners to ensure that the partnership continues to provide mutual value.

Adjusting Partnership Terms

: Stay open to exploring new partnership opportunities that align

with the camp’s goals. As community needs and resources change, new collaborations may arise

that can enrich the camp experience.

Exploring New Opportunities

Building a Network of Support

Through community partnerships, camps can create a robust network of resources and support that

enhances programming, reinforces safety, and promotes wellness. By leveraging the expertise, resources,

and goodwill of local organizations, camps demonstrate their commitment to serving not only

campers and sta� but also the broader community.

Building and maintaining these partnerships fosters a sense of shared purpose and collaboration,

creating a camp environment that is vibrant, inclusive, and connected. With a strong network of

community support, camps can continue to o�er transformative experiences that inspire growth,

learning, and connection for years to come.
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Chapter 13: Evaluating
and Measuring
Program Success
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A successful camp program doesn’t happen by accident—it

results from careful planning, execution, and ongoing

evaluation. Measuring program success allows camps to

understand their impact, improve o�erings, and

demonstrate value to families and community partners. By

gathering feedback and analyzing key performance

indicators, camps can re�ne their programs and ensure they

are meeting the needs and expectations of campers, parents,

and sta�.

The Importance of Evaluation

Evaluation is essential for:

Improving Program Quality: By identifying

strengths and areas for improvement, camps can

continuously enhance program quality, making each

season better than the last.

Understanding Camper and Parent Satisfaction:

Evaluations provide insight into how well the camp

experience meets the expectations of campers and

their families, helping to build loyalty and trust.

Making Data-Driven Decisions: Measuring program

success with concrete data helps camps make

informed decisions about resource allocation,

programming changes, and marketing strategies.

Demonstrating Accountability: Regular evaluation

demonstrates to parents, community partners, and

stakeholders that the camp is committed to

excellence and continuous improvement.



Safe Camps- Strong Foundations

Page 105

Safe Camps- Stro ng Fo undatio ns

Key Metrics for Measuring Camp Success

Evaluating a camp program involves tracking a variety of metrics that re�ect both camper experience

and overall operational e�ectiveness. These metrics provide a comprehensive view of program success

and areas for potential growth.

1. Camper Satisfaction and Retention

Camper satisfaction is a key indicator of program success. Satis�ed campers are more likely to return

year after year and recommend the camp to others. Key metrics for camper satisfaction include:

: Track the percentage of campers who return each year. High retention

rates indicate that campers are happy with their experience and see value in returning.

Camper Retention Rate

: Use the NPS metric by asking campers or parents how likely they

are to recommend the camp to others on a scale of 0 to 10. NPS helps measure overall

satisfaction and loyalty.

Net Promoter Score (NPS)

: Gather feedback from campers through surveys at the end of each session.

Include questions about favorite activities, areas for improvement, and overall enjoyment to

assess satisfaction.

Post-Session Surveys

2. Parent Satisfaction and Engagement

Parents play a signi�cant role in choosing and recommending camps. Engaging parents and

understanding their satisfaction helps ensure they feel con�dent in the camp’s ability to support their

child’s growth and well-being. Parent satisfaction metrics include:
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Parent Feedback Surveys: Send surveys to parents at the end of the camp season to assess their

satisfaction with communication, safety protocols, and program quality. Include questions on

speci�c aspects of the camp experience that matter most to parents.

Communication E�ectiveness: Measure the e�ectiveness of your communication with parents

through metrics like email open rates, click-through rates, and feedback from newsletters and

updates.

Parental Involvement in Events: Track attendance at family days, open houses, and other events

that involve parents. High engagement levels often indicate strong satisfaction and trust in the

camp’s mission.

3. Sta� Performance and Development

The quality of sta� has a signi�cant impact on the camper experience. By evaluating sta� performance

and development, camps can ensure that team members are well-prepared, engaged, and aligned with

camp goals. Key sta� performance metrics include:

Sta� Retention and Turnover Rates: Track how many sta� members return each year and how

many leave. High retention rates indicate a positive work environment and job satisfaction,

while high turnover may suggest areas for improvement.

Sta� Feedback and Self-Assessments: Use feedback surveys and self-assessments to gather

insights on sta� members’ experiences, challenges, and professional development needs.

Observations and Peer Reviews: Incorporate peer reviews and supervisor observations to assess

sta� performance during activities, interactions with campers, and adherence to safety

protocols.

4. Program Participation and Engagement

Monitoring camper participation in various activities helps camps identify which programs are most

popular and engaging. Key metrics for program participation include:
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: Track attendance for each activity to identify trends in camper interests

and engagement levels. Use this data to adjust program o�erings and schedules.

Activity Attendance

: Assess camper engagement through sta� observations, focusing on factors

such as enthusiasm, cooperation, and interest. Engaged campers are more likely to have a

positive experience and return to camp.

Engagement Levels

: Measure the percentage of campers who complete multi-session

programs or skill-based activities. High completion rates indicate that programs are well-

received and provide value to campers.

Program Completion Rates

5. Safety and Incident Reporting

A safe camp environment is essential for camper well-being and parent trust. Tracking safety metrics

helps camps identify areas for improvement and reinforce their commitment to safety. Key safety

metrics include:

: Review and categorize all reported incidents, including injuries, behavior

issues, and near-misses. Regularly analyze incident data to identify patterns and areas for

proactive improvement.

Incident Reports

: Track the frequency of health-related incidents, such as illnesses or

injuries, to ensure proper sta�ng and identify potential hazards.

First Aid and Health Logs

: Monitor the response times for emergency drills and incidents to ensure that

sta� are prepared to respond quickly and e�ectively to emergencies.

Response Times

Gathering and Analyzing Feedback

Feedback from campers, parents, and sta� is invaluable for evaluating program success. E�ective

feedback collection methods include:

1. Surveys and Questionnaires

Surveys are a �exible and e�ective way to gather feedback from campers, parents, and sta�. To

maximize response rates and gather meaningful data:
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Use a Mix of Open-Ended and Closed-Ended Questions: Combine rating scales with open-

ended questions to capture quantitative data and qualitative insights.

Ensure Anonymity for Sensitive Topics: Allow respondents to provide anonymous feedback on

topics such as safety, behavior issues, or sta� performance. Anonymity encourages honest

responses.

Follow Up on Key Themes: After reviewing survey responses, follow up on recurring themes or

concerns through focus groups, one-on-one interviews, or dedicated improvement plans.

2. Focus Groups and Feedback Sessions

Focus groups and feedback sessions provide an opportunity for more in-depth discussion and insights.

These sessions can be held with campers, parents, or sta� to gather diverse perspectives. To facilitate

e�ective focus groups:

Keep Group Sizes Small: Small groups encourage open dialogue and ensure that each participant

has a chance to share their views.

Encourage Open Dialogue: Create a welcoming environment that allows participants to speak

freely and share candid feedback.

Focus on Solutions: Frame discussions around opportunities for improvement and encourage

participants to o�er constructive ideas and solutions.

3. Observation and Assessment Tools

Observation is an essential tool for evaluating camper engagement, sta� performance, and program

e�ectiveness. To conduct e�ective observations:

Use Checklists and Rubrics: Develop observation checklists or rubrics to evaluate speci�c

behaviors, skills, or outcomes. Structured tools ensure consistency and objectivity.

Rotate Observers: Rotate who conducts observations to gather diverse perspectives and reduce

potential biases.

Provide Timely Feedback: After observations, o�er constructive feedback to sta�, highlighting

strengths and areas for improvement.
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Implementing Changes Based on Evaluation Results

Collecting feedback is only the �rst step—acting on evaluation results is essential for meaningful

improvement. To implement changes e�ectively:

Prioritize Areas for Improvement: Based on evaluation data, identify the highest-priority areas

for change. Develop a plan that includes speci�c actions, timelines, and responsible team

members.

Communicate with Stakeholders: Share evaluation results and improvement plans with

campers, parents, and sta�. Communicating transparently helps build trust and demonstrates

the camp’s commitment to progress.

Monitor Progress and Reevaluate: After implementing changes, continue to track relevant

metrics and gather feedback to assess the impact of improvements. Regular reevaluation ensures

that changes are e�ective and that the camp continues to evolve.

Celebrating Successes and Sharing Achievements

Evaluating program success is also an opportunity to celebrate the camp’s achievements and

acknowledge the hard work of campers, parents, and sta�. To share and celebrate successes:

Highlight Success Stories: Use newsletters, social media, and open houses to share stories of

camper achievements, program milestones, and positive feedback.

Acknowledge Sta� Contributions: Recognize sta� members who go above and beyond,

whether through awards, shout-outs, or team events. Celebrating sta� contributions reinforces a

culture of excellence.

Invite Feedback on Successes: Engage campers, parents, and sta� in re�ecting on what worked

well and how these successes can be built upon for future seasons.
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By consistently evaluating and measuring program success, camps can ensure that they provide a high-

quality, enriching experience for campers, build strong relationships with parents, and foster a

supportive environment for sta�. This commitment to continuous improvement helps camps grow,

evolve, and remain a trusted choice for families year after year.
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The camp industry is constantly evolving to meet the changing needs of campers, families, and society as a whole.

Staying informed about emerging trends allows camps to adapt, innovate, and provide relevant, meaningful experiences

for today’s youth. By incorporating new approaches to programming, technology, and sustainability, camps can

continue to be vibrant, engaging, and impactful spaces for personal growth and adventure.

Key Trends Shaping the Future of Camp Programming

Understanding the latest trends in the camp industry helps camps anticipate changes, meet evolving expectations, and

o�er programming that resonates with modern campers and families. The following trends are currently shaping the

future of camp programming:

1. Technology Integration and Digital Skills

As technology becomes increasingly integrated into daily life, camps are �nding ways to balance outdoor activities with

technology-focused programs. Key areas of technology integration include:

Digital Literacy and STEM Education: Camps are o�ering programs in coding, robotics, and digital media to

engage campers in valuable 21st-century skills. These activities can enhance problem-solving abilities and prepare

campers for technology-driven careers.

Virtual Camp Experiences: Some camps are experimenting with hybrid or virtual programs, allowing campers to

participate remotely. Virtual camps o�er �exibility, enabling participation from campers who may not be able to

attend in person.

Using Technology for Safety and Communication: Camps are leveraging technology for real-time

communication, emergency alerts, and tracking camper attendance. Apps and wearable devices can enhance

safety by providing location tracking and enabling quick communication between sta� and parents.
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2. Mental Health and Emotional Well-being

There is an increasing focus on supporting the mental health and emotional well-being of campers.

Camps are incorporating mental health initiatives to help campers develop resilience, manage stress,

and build healthy coping skills. Key approaches include:

Mindfulness and Relaxation Programs: Activities such as yoga, meditation, and deep breathing

exercises promote relaxation, reduce stress, and encourage self-awareness.

Social-Emotional Learning (SEL): Camps are incorporating SEL activities that teach campers

empathy, teamwork, and con�ict resolution. These programs help campers develop emotional

intelligence and positive relationships.

Access to Mental Health Support: Some camps are partnering with mental health professionals

to provide on-site counseling or workshops. Camps are also training sta� to recognize signs of

mental health issues and o�er appropriate support.

3. Environmental Sustainability and Conservation

As environmental awareness grows, camps are placing a greater emphasis on sustainability,

conservation, and outdoor education. This trend re�ects a commitment to environmental stewardship

and o�ers campers hands-on experiences in nature. Key sustainability initiatives include:

Leave No Trace Principles: Camps are educating campers on Leave No Trace principles to foster

respect for nature and promote responsible outdoor practices. This includes minimizing waste,

respecting wildlife, and preserving natural habitats.

Eco-Friendly Practices: Camps are adopting eco-friendly practices, such as composting,

recycling, and using renewable energy sources. Many camps are reducing their environmental

footprint by eliminating single-use plastics and conserving water.

Outdoor Education and Conservation Projects: Camps are engaging campers in conservation

activities, such as tree planting, trail maintenance, and habitat restoration. These projects teach

campers about environmental stewardship and provide opportunities for meaningful outdoor

experiences.
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4. Diversity, Equity, and Inclusion (DEI)

Camps are increasingly committed to creating inclusive environments that welcome campers from

diverse backgrounds and foster a sense of belonging. DEI initiatives focus on promoting respect,

understanding, and acceptance. Key DEI strategies include:

: Camps are o�ering activities that celebrate cultural diversity, explore

di�erent perspectives, and promote inclusivity. This may include cultural workshops, language

classes, or diversity awareness programs.

Inclusive Programming

: Camps are providing DEI training to sta� to equip them with the skills

needed to create inclusive environments and address bias. Training covers topics such as cultural

sensitivity, anti-bullying, and creating safe spaces.

Training Sta� on DEI

: Camps are working to make facilities and programs

accessible to campers with disabilities. This includes adding ramps, accessible trails, and

adaptive equipment to ensure that all campers can participate fully.

Accessible Facilities and Programs

5. Focus on Skill Development and Lifelong Learning

Camps are increasingly seen as valuable spaces for skill development and lifelong learning. Parents and

campers alike are seeking experiences that provide personal growth and equip young people with

practical skills for the future. Key areas of focus include:
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: Camps are incorporating leadership training, mentorship

programs, and service projects to help campers build con�dence, responsibility, and a sense of

purpose.

Leadership and Character Building

: In addition to traditional outdoor activities, camps are

o�ering STEM programs, art workshops, and music classes. These programs allow campers to

explore interests and develop creative skills.

STEM and Creative Arts Programs

: Camps are emphasizing life skills training, such as cooking,

�nancial literacy, and basic �rst aid. These skills are valuable for personal development and can

empower campers to navigate real-world challenges.

Life Skills and Practical Knowledge

6. Hybrid and Year-Round Programs

To extend their impact, many camps are expanding their o�erings beyond the traditional summer

season. Hybrid and year-round programs provide �exible options for campers and families.

Approaches to year-round programming include:

: Camps are o�ering weekend retreats, holiday camps, and family

camping trips throughout the year. These options provide families with additional

opportunities to experience camp and build connections.

Weekend and Holiday Camps

: Camps are developing after-school programs and virtual

learning options that allow campers to engage in activities during the school year. Virtual

programs o�er �exibility and allow camps to reach a broader audience.

After-School and Virtual Programs

: Some camps are hosting seasonal events, such as winter sports

clinics, fall nature hikes, or spring gardening workshops. These events keep the camp

community engaged and provide enrichment opportunities year-round.

Seasonal Events and Workshops

Adapting to Emerging Trends

To successfully adapt to emerging trends, camps should take a proactive approach to planning,

programming, and sta� development. Strategies for adapting to trends include:

1. Conducting Regular Needs Assessments
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Conducting needs assessments helps camps understand the preferences and expectations of campers,

parents, and sta�. Needs assessments can include:

: Use surveys to gather feedback on desired programs, new

trends, and areas for improvement. Input from campers and parents helps camps make informed

decisions about programming changes.

Surveying Campers and Parents

: Engage sta� and industry experts to discuss trends

and potential changes. Sta� can provide insights from their experiences, while industry experts

o�er perspectives on future trends.

Consulting with Sta� and Industry Experts

: Research other camps to identify popular programs, emerging

trends, and successful initiatives. Understanding industry standards and innovations can guide

program development and ensure the camp remains competitive.

Analyzing Competitor O�erings

2. Investing in Sta� Training and Development

Sta� training is essential for implementing new programs, responding to emerging trends, and

maintaining a high-quality camp experience. E�ective sta� development strategies include:

: O�er workshops, certi�cations, and training

sessions that cover topics such as DEI, mental health, environmental sustainability, and digital

literacy.

Providing Ongoing Professional Development

: Support sta� attendance at conferences

hosted by organizations like the American Camp Association. Conferences provide valuable

learning opportunities and insights into industry trends.

Encouraging Sta� to Attend Industry Conferences

: Encourage sta� to bring new ideas, experiment with

programming, and share their perspectives on trends. A culture of innovation helps camps

remain adaptable and open to change.

Fostering a Culture of Innovation

3. Staying Informed About Industry Trends

Camps can stay informed about trends by regularly reading industry publications, attending webinars,

and networking with other camp professionals. Additional ways to stay informed include:
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: Newsletters from organizations like the American Camp

Association provide updates on trends, best practices, and emerging issues in the camp industry.

Subscribing to Industry Newsletters

: Engage in online communities, forums, and social media

groups focused on camping and outdoor education. These platforms allow camp professionals

to share ideas, ask questions, and discuss trends.

Participating in Online Communities

: Collaborate with community partners, such as local

schools, environmental organizations, or mental health providers, to stay informed about trends

in related �elds.

Networking with Community Partners

Preparing for the Future of Camp Programming

The future of camp programming is shaped by a commitment to growth, adaptability, and

responsiveness to the needs of campers, families, and the wider community. By staying informed about

emerging trends, investing in sta� development, and embracing change, camps can create programs

that remain relevant, engaging, and impactful for years to come. Emphasizing innovation, inclusivity,

and sustainability ensures that camps continue to be valuable spaces for personal development,

adventure, and connection.

With a forward-looking approach, camps can lead the way in creating enriching, transformative

experiences that help campers develop the skills, values, and memories that will last a lifetime.
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Throughout this book, we have explored many facets of camper safety, from health and wellness to

emergency preparedness and mental health support. While these components are vital, they all rest on a

foundation of proactive child protection measures, including comprehensive background checks and

child abuse awareness training.

The Cornerstone of Camper Safety

. By implementing these

safeguards, camps can:

Background checks and child abuse awareness training are not just supplementary; they

are essential building blocks that make everything else possible

Prevent Potential Risks: A rigorous background screening process reduces the risk of

individuals with harmful intentions gaining access to vulnerable populations. This �rst line of

defense protects campers and gives parents peace of mind.

: Child abuse awareness training equips sta� with the

knowledge to recognize, prevent, and report abuse. With this training, sta� are better prepared

to identify red �ags and take action to protect campers.

Create an Informed and Vigilant Sta�

: When camps prioritize comprehensive

background checks and training, they demonstrate a commitment to safety that reassures

parents, builds trust, and sets a standard for the entire camp community.

Build Trust with Parents and the Community

Bringing it All Together: A Holistic Approach to Safety

While screening and awareness training are the starting points, they also complement other aspects of

safety explored in this book. Emergency preparedness, health protocols, and mental health support all

bene�t from a sta� that has been thoroughly screened and trained to prevent and respond to child

abuse. By layering these safety measures, camps create a comprehensive protection strategy where each

element reinforces the others.
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Looking Ahead with a Vision of Safe, Inclusive Camps

As the camp industry continues to evolve, camps can rely on these foundational measures—

background checks and abuse awareness training—to adapt to new challenges and trends. This

foundation allows camps to o�er a variety of enriching experiences while maintaining an unwavering

commitment to child protection.

In the end, every camp’s priority is to create a safe, nurturing environment where campers can thrive.

By starting with robust screening and training, camps ensure that all other safety protocols have the

best chance to succeed. Through vigilance, education, and dedication, camps can continue to be

places where children are empowered to grow, learn, and create memories that last a lifetime.

Thank you for joining us on this journey. Together, let’s prioritize child protection as the foundation

of a safer, more supportive camp experience.
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At 

, we are dedicated to helping camps create

safe, nurturing environments for campers

through comprehensive background checks and

child abuse awareness training. With a focus on

child protection, our services are tailored to meet

the unique needs of camps and youth

organizations nationwide.

SecureSearch and Safeguard from

Abuse

Comprehensive Background Checks

SecureSearch o�ers detailed and reliable

background checks that help camps ensure the

safety of their sta� and volunteers:

: Our background

checks include national and multi-state

searches, federal court records, and

comprehensive criminal history

checks. This ensures that camps have a

complete view of an applicant’s

background, reducing potential risks.

Thorough Screening

: We provide

screening packages speci�cally

designed for camps, whether you need

background checks for seasonal

volunteers, counselors, or sta� with

direct camper interaction.

Customized for Camps

: Our secure,

paperless applicant portal makes the

screening process e�cient and

convenient, allowing camps to manage

background checks with ease and

speed.

Paperless and Secure

Child Abuse Awareness Training

Our Safeguard from Abuse program o�ers

critical child abuse awareness training to

equip camp sta� with the knowledge to

recognize, prevent, and respond to abuse:
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: This training covers the essentials of identifying signs of abuse,

understanding mandatory reporting, and fostering a safe camp environment.

Recognize and Prevent Abuse

: We provide training options that �t the needs of busy camp schedules,

including online courses, group sessions, and refresher courses.

Accessible and Flexible

: As an added service, we o�er a Basic First Aid refresher based

on an interview with an Emergency Room doctor at Mercy Children's Hospital in Kansas City,

enhancing the abuse awareness training with fundamental �rst aid skills.

Optional Basic First Aid Training

Why Partner with SecureSearch and Safeguard from Abuse

When you choose SecureSearch and Safeguard from Abuse, you gain a partner committed to

supporting your camp’s safety e�orts:

: With years of experience specializing in background checks and child

protection for youth organizations, we bring unparalleled expertise to the camp industry.

Expertise and Experience

: We are dedicated to creating secure environments for children,

and our services are designed to protect the most vulnerable members of your camp community.

Commitment to Child Safety

: Our team provides continuous support, resources, and guidance to help you

maintain an e�ective safety program, ensuring that your camp has the tools needed to prioritize

camper well-being.

Ongoing Support

Contact Us

For more information on our services and how we can support your camp's safety needs, please visit

our websites or reach out to us directly:

: SecureSearch Website www.SecureSearchPro.com

: Safeguard from Abuse Website www.SafeguardfromAbuse.com

: support@securesearchpro.comSecureSearch Email

: support@safeguardfromabuse.comSafeguard from Abuse Email

: 1-866-891-1954Phone

http://www.securesearchpro.com/
http://www.safeguardfromabuse.com/
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Together, let’s build a safer, more supportive camp environment where campers can grow, learn, and

create memories that last a lifetime.

Be Safe,

Steve Durie
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 is a dedicated advocate for child

safety with over two decades of experience in the

background check and child protection industry.

As the CEO of SecureSearch and Safeguard from

Abuse, Steve has focused on helping camps,

churches, schools, and youth organizations

create safe environments for children and

vulnerable individuals.

Steve Durie

Steve’s work is driven by a commitment to

providing organizations with the tools they need

to protect those they serve. Through

SecureSearch, he o�ers comprehensive

background check services tailored to the unique

needs of camps and other organizations that

work with youth. These services include

thorough criminal background checks, multi-

state searches, and secure, paperless applicant

portals that streamline the screening process.

With Safeguard from Abuse, Steve provides vital

child abuse awareness and prevention training.

This program equips sta� and volunteers with

the knowledge to recognize, prevent, and

respond to abuse, creating a culture of vigilance

and safety within each organization.

Steve has worked with thousands of

organizations across the nation, o�ering not

only essential services but also guidance and

resources to help them maintain e�ective

safety programs. He believes that protecting

children requires a multi-layered approach,

starting with thorough screening and

continuing with ongoing training and

education. Through his work, he seeks to

build safer communities and empower

organizations to uphold the highest standards

of child protection.
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When he’s not working, Steve is dedicated to his family and enjoys spending time outdoors. His

passion for child safety extends beyond his professional life, as he remains actively engaged in

community initiatives that promote well-being and protection for all children.

For more information on Steve’s work and the services provided by SecureSearch and Safeguard from

Abuse, please visit:

: SecureSearch www.SecureSearchPro.com

: Safeguard from Abuse www.SafeguardfromAbuse.com

http://www.securesearchpro.com/
http://www.safeguardfromabuse.com/


About this book

Safe Camps, Strong Foundations: A Guide to Child Protection in Camps and Youth

Settings Creating a safe and enriching environment is the cornerstone of any successful camp.

Safe Camps, Strong Foundations equips camp leaders, sta�, and volunteers with the tools and

knowledge to prioritize child protection and build a culture of safety in youth settings. This

essential guide provides: Comprehensive strategies for conducting e�ective background checks.

Abuse prevention training tailored to camp and youth environments. Key insights on complying

with the Safe Sport Act and other legal mandates. Practical solutions to close screening gaps and

mitigate risks. Proven methods to foster accountability and transparency among sta� and

volunteers. Filled with actionable advice and real-world examples, this book is your roadmap to

protecting the children and youth in your care while preserving the joy and adventure of camp life.

Whether you run day programs, overnight camps, or seasonal activities, Safe Camps, Strong

Foundations o�ers the support you need to build trust with parents and ensure your camp thrives

on strong, safe foundations. 


