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Chapter 1: Introduction

Youth sports organizations hold a unique position in fostering the physical, emotional, and
social growth of young athletes. These clubs offer more than just an opportunity to
compete; they provide a space where children learn discipline, teamwork, and resilience.
However, with this privilege comes a profound responsibility—to ensure a safe, nurturing
environment where young athletes can thrive without fear.

Child safety is a critical aspect of any youth sports organization’s mission. In recent years,
increasing awareness about the risks of child abuse and neglect has brought about a
heightened focus on implementing preventative measures in youth sports settings. This
guide is designed to support youth sports clubs and organizations in adopting
comprehensive policies and Best Practices that prioritize the safety and well-being of every
child.

Purpose of This Guide

The purpose of this guide is to equip youth sports leaders, coaches, volunteers, and staff
with the tools needed to create a secure and supportive environment for young athletes.
From understanding the risks associated with youth sports to establishing robust
background check and training protocols, each chapter provides practical steps that
sports organizations can implement to enhance child safety.

This guide emphasizes Best Practices in youth sports safety, grounded in both legal
requirements and an organization’s moral duty to protect children. Each chapter builds
upon these Best Practices, which include thorough background checks, abuse prevention
training, and structured reporting and response protocols. These steps not only safeguard
young athletes but also strengthen the trust between organizations, athletes, and their
families.

The Importance of Child Safety in Youth Sports

While youth sports offer immense benefits, they can also present certain risks, particularly
in settings where children interact closely with adults and peers. Youth sports
organizations are often viewed as places of trust and mentorship, making it essential to
prioritize child protection. This responsibility extends beyond legal obligations; it reflects
an organization’s dedication to fostering a culture of respect, safety, and integrity.

Youth sports clubs that proactively adopt stringent child safety measures are better
positioned to prevent abuse and respond effectively to any concerns. By doing so, they
provide a secure space for young athletes to develop their skills, grow in confidence, and
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form positive relationships. Emphasizing child safety also reinforces a club’s commitment

to ethical conduct and community trust, which is vital to its long-term success.

How to Use This Guide

This guide is structured to cover all critical aspects of child safety in youth sports,

including:

Understanding the Risks: An overview of the types of abuse and safety risks that
may arise within youth sports environments, along with signs to look for and ways to
mitigate these risks.

Legal Framework and Standards: Guidance on federal and state regulations,
including compliance with the Safe Sport Act, mandated reporting requirements,
and standards for abuse prevention.

Comprehensive Background Checks: Best Practices for screening coaches,
volunteers, and staff, along with recommended background check components to
help organizations maintain a safe environment.

Youth Sports Abuse Awareness Training: The importance of regular,
comprehensive training on abuse prevention, including how to recognize grooming
behaviors and maintain professional boundaries.

Role of Mandated Reporters: Explanation of the duties and responsibilities of
mandated reporters in youth sports and practical advice on how to handle
disclosures and suspicions of abuse.

Creating a Safe Sports Environment: Strategies for building a culture of respect,
fostering inclusivity, and implementing effective supervision practices.

Responding to Suspected Abuse: Step-by-step protocols for managing suspected
abuse cases within youth sports organizations, from immediate safety actions to
reporting and confidentiality.

Partnering with Parents and Communities: Ways to engage parents and
collaborate with local organizations to strengthen child safety efforts.

Each chapter offers actionable guidance, practical examples, and case studies to illustrate

effective child protection practices. Whether you are a coach, volunteer, or administrator,

this guide supports your commitment to child safety and helps ensure that your
organization upholds the highest standards of care, accountability, and integrity.
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Youth sports organizations have the power to positively shape the lives of children and
youth. By implementing the child safety measures outlined in this guide, your organization
demonstrates a lasting commitment to the welfare of young athletes, building a safe and
empowering environment where they can reach their full potential.
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Chapter 2: Understanding the Risks in Youth Sports

Youth sports offer tremendous benefits, including physical fithess, emotional
development, and social skills. However, participation in sports also presents certain risks,
especially when it comes to child safety. Recognizing these risks is the first step toward
implementing effective protective measures. This chapter explores the various forms of
abuse and other safety concerns that may arise within youth sports environments, helping
organizations identify potential vulnerabilities and adopt proactive strategies for
prevention.

Types of Abuse

Child abuse in youth sports can take several forms. Understanding these types of abuse is
essential for anyone involved in a youth sports organization, as it enables staff, coaches,
and volunteers to identify warning signs and act quickly to protect young athletes.

e Physical Abuse: This includes any use of excessive force, hitting, or physical
punishment that causes harm to a child. In sports, physical abuse might be
disguised as discipline or correction. Recognizing the difference between
constructive coaching and harmful actions is crucial for ensuring children’s safety.

e Emotional Abuse: Emotional abuse involves behaviors that degrade, shame, or
belittle a child, potentially impacting their self-esteem and mental health. In youth
sports, this could manifest as yelling, insulting, or bullying by coaches, teammates,
or other adults. Emotional abuse may not leave visible scars, but its impact can be
deep and long-lasting.

e Sexual Abuse: Sexual abuse includes any inappropriate physical or non-physical
behavior of a sexual nature. In a sports setting, abusers may engage in grooming,
which involves building trust with a child to lower their defenses before breaking
boundaries. This type of abuse can have severe and lasting effects on a young
athlete’s emotional and physical well-being.

e Neglect: Neglect involves failing to meet a child’s basic needs for supervision,
safety, and well-being. In youth sports, neglect may occur when adults fail to ensure
proper hydration, adequate safety gear, or appropriate medical attention. Neglect
can put children at risk of injury or other harm.

Risk Indicators in Youth Sports
Coaches, volunteers, and staff should be trained to recognize the warning signs of abuse,

as early intervention is crucial for protecting children. Common indicators include:
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Physical Indicators: Look for unexplained bruises, cuts, or other injuries. Injuries
that appear in patterns, such as marks from belts or ropes, are also concerning.
Additionally, a child may show signs of fear or discomfort during certain activities or
around specific individuals.

Behavioral Changes: Sudden shifts in behavior, such as increased aggression,
withdrawal, or anxiety, may indicate that a child is experiencing abuse. A previously
enthusiastic athlete who becomes uninterested or fearful about participating may
be responding to trauma or abuse.

Unusual Knowledge or Behaviors: Children exhibiting knowledge or behaviors
inappropriate for their age, especially of a sexual nature, could be victims of sexual
abuse. Other indicators include acting out in sexually inappropriate ways or
displaying fear or discomfort around certain adults.

Regression and Anxiety: Regressive behaviors, such as bedwetting or heightened
anxiety, can also be signs of abuse or trauma. Children may revert to behaviors from
earlier developmental stages as a coping mechanism.

Situational Risks Unique to Youth Sports

Several situational factors within youth sports can increase the risk of abuse. ldentifying
these risks helps sports organizations take steps to minimize them:

One-on-One Interactions: One-on-one situations, such as private coaching
sessions or transportation arrangements, can create opportunities for abuse.
Establishing policies that limit these interactions, such as the “two-adult rule,”
helps reduce the risk.

Changing and Showering Areas: Locker rooms and other private spaces can be
high-risk areas if they are not properly supervised. Implement clear rules for these
areas, such as no one-on-one contact and mandatory supervision, to ensure
children’s safety.

Overnight Trips and Travel: Sports tournaments and overnight trips present
additional risks, as they involve extended time away from home and family. For
these events, establish protocols for supervision, room sharing, and curfews.
Assign chaperones who have undergone thorough background checks and abuse
prevention training.

High-Pressure Environments: The competitive nature of sports can sometimes
lead to emotional abuse, particularly if coaches or parents place undue pressure on
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young athletes to perform. Encourage a positive coaching culture that prioritizes
personal growth, teamwork, and enjoyment over winning.

Preventing and Mitigating Risks

Awareness is the first step in preventing abuse, but proactive measures are essential for
creating a safer environment. Youth sports organizations should consider the following
steps to mitigate risks:

o Establish Clear Policies: Implement policies that define acceptable and
unacceptable behaviors, address one-on-one interactions, and outline proper
conductin locker rooms and during travel. Make these policies easily accessible to
all staff, coaches, volunteers, parents, and athletes.

e Conduct Regular Training: Provide training for all staff, coaches, and volunteers on
recognizing the signs of abuse and understanding situational risks unique to youth
sports. Training should emphasize the importance of vigilance, proactive
supervision, and appropriate intervention.

o Create Safe Reporting Channels: Ensure that young athletes know they have the
right to feel safe and encourage open communication. Establish clear, accessible
reporting channels for children, parents, and staff to report any concerns, and
reinforce that the organization will handle these reports with confidentiality and
care.

¢ Build a Culture of Respect: Foster a team environment that values respect,
inclusivity, and integrity. Model positive behavior, promote good sportsmanship, and
reinforce that every athlete’s well-being is a priority. Emphasizing a culture of
respect can reduce the likelihood of abuse and build trust among athletes, staff,
and parents.

By understanding the risks and taking proactive steps to address them, youth sports
organizations can create a safer and more supportive environment for young athletes. This
foundational approach sets the stage for the comprehensive child protection strategies
outlined in the following chapters, helping your organization uphold its commitment to
child safety and integrity.
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Chapter 3: Legal Framework and Standards for Youth
Sports Organizations

Youth sports organizations must adhere to a range of federal, state, and local laws
designed to protect children from abuse. Compliance with these regulations is not only a
legal requirement but also a fundamental step in creating a safe environment where young
athletes can thrive. This chapter outlines the key legal standards and best practices that
youth sports organizations should follow to ensure the safety of their athletes and maintain
public trust.

Key Regulations and Legal Obligations

Several laws govern the child protection responsibilities of youth sports organizations.
Understanding these laws is essential for creating policies that safeguard children and
ensure that your organization is legally compliant.

The Safe Sport Act

The Protecting Young Victims from Sexual Abuse and Safe Sport Authorization Act,
commonly known as the Safe Sport Act, is federal legislation aimed at protecting young
athletes from abuse in sports settings. The Act mandates that youth sports organizations:

¢ Implement Abuse Prevention Policies: Organizations must adopt and enforce
policies to prevent abuse. These policies should address issues like one-on-one
interactions, locker room conduct, and travel arrangements to reduce the risk of
abuse.

¢ Mandatory Reporting Requirements: The Act requires that suspected abuse be
reported to law enforcement or child protective services within 24 hours. All adults
in youth sports organizations, including coaches, volunteers, and staff, are
considered mandatory reporters under this law.

e Training and Education: The Act mandates that youth sports organizations provide
training on abuse prevention and response. This training should cover recognizing
signs of abuse, maintaining boundaries, and understanding the organization’s
reporting protocols.

e Oversight and Accountability: The U.S. Center for SafeSport is responsible for
developing and enforcing policies related to abuse prevention and response. Youth
sports organizations are encouraged to partner with the Center to ensure their
practices align with the latest standards.
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State-Specific Requirements

In addition to federal regulations, many states have laws that apply to organizations
working with children. These laws often specify the types of background checks required,
training mandates, and reporting procedures. Some states also have stricter guidelines for
certain sports activities or age groups.

Background Checks: Many states require criminal background checks and sex
offender registry searches for all adults working with children. This includes
coaches, volunteers, and support staff. Conducting thorough background checks is
a best practice for screening individuals who will interact with young athletes.

Mandated Reporting: All 50 states have laws requiring certain individuals to report
suspected child abuse. In youth sports, this often includes coaches, trainers, and
volunteers. Organizations should familiarize themselves with the specific
requirements of their state, as reporting timelines and protocols can vary.

Training Requirements: Some states require youth sports organizations to provide
abuse prevention training for staff, coaches, and volunteers. This training may
include topics such as recognizing abuse, understanding grooming behaviors, and
reporting protocols. Even if training is not required by law, regular training is a Best
Practice for reinforcing awareness and vigilance.

Accreditation Standards for Youth Sports Organizations

While accreditation is not always a legal requirement, many reputable youth sports

organizations seek accreditation from national governing bodies or child protection
organizations. Accreditation can enhance your organization’s credibility, attract more
participants, and demonstrate a commitment to child safety.

Common accreditation standards include:

Child Protection Policies: Accredited organizations are typically required to have
comprehensive child protection policies that address all aspects of safety, from
screening and training to reporting and response. These policies should be regularly
reviewed and updated to reflect best practices.

Ongoing Training and Education: Accreditation bodies often require ongoing
training on child abuse prevention. This training ensures that staff, coaches, and
volunteers stay informed about the latest developments in abuse prevention and
are equipped to respond effectively.
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Regular Audits and Compliance Checks: Some accreditation bodies conduct
periodic audits to verify compliance with child protection standards. These audits
may include on-site visits, policy reviews, and interviews with staff and volunteers.

Best Practices for Legal Compliance and Ethical Standards

Youth sports organizations have both a legal obligation and a moral duty to protect young
athletes. Compliance with child protection laws is the minimum standard, but

organizations are encouraged to adopt additional safeguards to create a culture of safety

and accountability.

Establish Clear Policies and Procedures

Your organization should develop written policies that outline its commitment to child
safety. These policies should be accessible to staff, coaches, volunteers, parents, and
athletes, and should include the following elements:

Code of Conduct: Establish a code of conduct that defines acceptable and
unacceptable behavior. This code should address physical, verbal, and digital
interactions with young athletes and include guidelines for maintaining appropriate
boundaries.

Reporting Procedures: Clearly outline the steps for reporting suspected abuse,
both internally and externally. Ensure that all staff, coaches, and volunteers
understand these procedures and feel empowered to report concerns without fear
of retaliation.

Supervision Protocols: Develop protocols for supervising athletes during
practices, games, and travel. This may include the two-adult rule, limiting one-on-
one interactions, and designating specific areas for changing and showering.

Implement Thorough Background Checks

Background checks are essential for screening coaches, volunteers, and staff. A

comprehensive background check should include:

Criminal History Check: Conduct searches for local, state, and federal criminal
records. This multi-tiered approach ensures that any offenses are identified, even if
they occurred outside the individual’s current state of residence.

Sex Offender Registry Search: Check both national and state sex offender
registries. This step is crucial for any position involving contact with minors.
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Reference Checks: Contact previous employers, volunteer organizations, or other
references who can provide insight into the individual’s character and suitability for
working with children.

Provide Regular Training

Training on abuse prevention is vital for creating a safe sports environment. Your
organization should provide regular training that covers:

Recognizing Signs of Abuse: Equip staff, coaches, and volunteers with the skills
needed to identify the physical and behavioral indicators of abuse. This training
should include specific examples related to youth sports settings.

Understanding Grooming Behaviors: Educate staff on grooming behaviors and
how abusers may attempt to build trust with a child before breaking boundaries.
Training should emphasize the importance of early detection and intervention.

Legal Responsibilities: Ensure that all staff, coaches, and volunteers understand
their legal obligations as mandatory reporters, including state-specific
requirements and the consequences of failing to report suspected abuse.

Foster a Culture of Accountability

Creating a culture of accountability is essential for child protection. Youth sports
organizations should promote transparency, encourage open communication, and

establish mechanisms for reporting concerns.

Whistleblower Protection: Implement a whistleblower policy that protects
individuals who report safety concerns. This policy reassures staff and volunteers
that they can raise concerns without fear of retaliation.

Regular Policy Reviews: Child protection laws and best practices evolve over time.
Conduct annual reviews of your policies and procedures to ensure they reflect
current legal requirements and industry standards. Involve staff, parents, and
stakeholders in this process to promote a shared commitment to safety.

Empowerment and Education: Encourage staff, coaches, volunteers, and athletes
to speak up if they feel unsafe or observe inappropriate behavior. By fostering a
culture where everyone feels responsible for safety, your organization can build a
stronger, more vigilant community.

By following these legal standards and adopting best practices, youth sports organizations
can demonstrate their commitment to child protection. A proactive approach to legal
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compliance not only minimizes risks but also reinforces the organization’s dedication to
creating a safe and supportive environment for young athletes.
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Chapter 4. Comprehensive Background Checks for
Coaches, Volunteers, and Staff

Background checks are a fundamental part of a youth sports organization’s child protection
program. Thorough and consistent screening of coaches, volunteers, and staff helps
ensure that individuals who may pose a risk to young athletes are identified before they
interact with children. This chapter outlines the key components of a comprehensive
background check and provides Best Practices for implementing a reliable screening
process, emphasizing the importance of both moral and legal obligations, including
compliance with the Safe Sport Act.

The Importance of Background Checks in Youth Sports

Individuals who seek out positions within youth sports organizations are often driven by a
genuine desire to make a positive impact. However, sports settings can also attract those
who may exploit their position for harmful purposes. Conducting comprehensive
background checks for all personnel is essential to creating a safe environment, as it
serves as a frontline defense against potential abuse. Background checks should extend
beyond the obvious roles of coaches and direct volunteers, covering anyone who may have
access to children, including custodial staff, entrance greeters, and even outside
contractors, such as maintenance workers, who are allowed on premises.

Background checks serve to:

e Protect Young Athletes: Screening allows organizations to identify individuals with
a history of criminal activity, including abuse-related offenses. By excluding these
individuals, organizations help prevent harmful interactions and safeguard the well-
being of children.

e Build Community Trust: Parents and guardians need assurance that the
organization is committed to child safety. Transparent background check practices
demonstrate this commitment and foster trust among families, creating a positive
community environment.

+ Fulfill Legal and Moral Obligations: Many states require background checks for
adults working with minors. Regardless of legal requirements, background checks
reflect the organization’s ethical duty to protect the children in its care. In addition,
compliance with the Safe Sport Actis not only a legal mandate but also a moral
imperative, ensuring that youth sports organizations adhere to child abuse
prevention and reporting protocols.
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What Constitutes a True Comprehensive Background Check?

A true comprehensive background check involves more than a basic database search. It

incorporates multiple layers of screening to ensure a thorough evaluation of each

individual’s history. By layering different types of searches, conducting gap coverage, and
maintaining continuous monitoring, organizations can provide the highest level of

protection for young athletes. A true comprehensive background check should include the
following elements:

Multi-Jurisdictional Criminal Records Search

This search should cover local, state, and federal records. Criminal offenses do not
always appear in a single jurisdictional database, and individuals may have
committed crimes in areas outside of their current residence. A multi-jurisdictional
search provides a broad view and helps ensure thoroughness, especially when
combined with a search history of all names and addresses used over the past
seven years.

County Courthouse Searches for Gap Coverage

To ensure a complete and accurate profile, it’s important to fill any gaps with County
Courthouse criminal records searches for all names and addresses associated with
the applicant over the past seven years. This approach captures offenses at the
local level that might otherwise be missed in a broader database search. When
states have statewide repositories that consolidate county data, these can be used
to further enhance the thoroughness of the search, streamlining the process
without sacrificing detail.

Federal Court Checks as an Additional Layer

Federal Court records capture offenses that may not appear in local or state
records. These include serious crimes such as human trafficking, child exploitation,
and other offenses that cross state lines. While Federal Court checks do notfill gaps
left by other searches, they add an important layer of due diligence, enhancing
overall protection. This step is particularly important for positions involving high
trust and authority over children, as it addresses additional risks beyond what local
checks might reveal.

Motor Vehicle Record Check (for positions involving transportation)

For roles that involve transporting athletes, such as drivers or coaches handling
travel arrangements, a Motor Vehicle Record (MVR) check is essential. This check
includes:
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o

Driving Infractions: Past driving infractions, such as DUIs or reckless driving,
can indicate potential safety risks for transporting children. Ensuring that
drivers have a clean record helps minimize these risks.

License Validity: Verify that the individual has a valid and up-to-date driver’s
license. This is a basic but necessary step to confirm that the individual is
legally authorized to transport athletes.

o Reference Checks

Reference checks provide valuable insights into an applicant’s character, work
ethic, and suitability for working with children. Your organization should:

o

Request Personal and Professional References: Ask for references from
previous employers, volunteer organizations, or other individuals who can
speak to the applicant’s experience, especially in roles involving children.

Conduct Structured Interviews: Use a consistent set of questions to guide
your reference checks. Ask questions related to the applicant’s behavior,
reliability, and ability to work in a team, as well as any concerns that may
arise from their past experiences.

o Behavioral Interviews

In addition to background checks, behavioral interviews can help assess an
individual’s suitability for working with children. Behavioral interviews focus on:

o

o

Questions on Child Safety: Ask the applicant how they would handle
specific scenarios related to child safety. For example, inquire about how
they would respond to suspected abuse or manage conflicts between
athletes.

Assessing Boundaries: Evaluate the applicant’s understanding of
appropriate boundaries in youth sports settings. Discuss their approach to
maintaining a professional relationship with athletes and respecting
personal space.

e Ongoing Monitoring and Re-Screening

A one-time check is insufficient to maintain a safe environment. Continuous

monitoring and annual re-screenings allow organizations to stay up-to-date on any
new criminal activity. This proactive approach is essential to providing long-term
protection, as it allows the organization to respond quickly to any new risks that may
arise after an individual has been onboarded.

The Limitations of Database Searches

16|Page



While database searches provide a broad sweep of criminal records from various
jurisdictions, they come with limitations. Organizations must recognize these limitations
and use database searches as part of a multi-layered approach:

Incomplete Records: Many databases, including national criminal databases, do
not capture all criminal records, particularly those at the county level. They may
lack access to certain jurisdictional data or be delayed in updating information.

Jurisdictional Gaps: Some offenses, especially those at the local and county
levels, may not appear in a database search, as these records are not always
uploaded or shared across jurisdictions.

Reliability Concerns: Database checks alone can lead to false positives
(incorrectly matching records) or false negatives (missing records entirely). For this
reason, they should be viewed as a preliminary layer of screening, requiring follow-
up for accuracy.

Why Compliance with the Safe Sport Act is Essential

The Safe Sport Act mandates specific protections for young athletes, requiring youth sports
organizations to implement a comprehensive child abuse prevention training and reporting

structure. Compliance with this Act is not only a legal requirement but also an ethical
imperative, reinforcing an organization’s responsibility to ensure a safe and supportive
environment for children. The Safe Sport Act underscores the importance of establishing

robust background check practices as part of a holistic approach to child safety.

Mandated Reporting

The Safe Sport Act requires that all adults interacting with young athletes are trained
to recognize and report abuse. A comprehensive background check process,
combined with mandatory reporting training, supports organizations in complying
with this requirement by proactively identifying risks and ensuring that staff are
aware of their obligations to report suspicious activity.

Abuse Prevention Training

Abuse prevention training is essential to protecting young athletes. Training covers
recognizing signs of abuse, maintaining appropriate boundaries, and fostering an
environment where young athletes feel safe. This training, combined with
background checks, forms a complete approach to child protection, aligned with
the requirements of the Safe Sport Act.

Clear and Consistent Policies
Compliance with the Safe Sport Act requires organizations to have documented
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policies outlining their background check procedures, abuse prevention protocols,
and reporting structures. Transparent, documented policies help organizations
demonstrate their commitment to a safe and compliant environment, strengthening
trust among athletes, parents, and the community.

Best Practices for Implementing a Comprehensive Screening Process
Establish Written Screening Policies

¢ Include All Roles with Access to Children: Extend background checks beyond
traditional roles, encompassing anyone with direct or indirect access to children,
such as custodians or outside contractors.

e Consistency and Frequency: Conduct initial background checks for all hires and
volunteers, with annual re-screenings and continuous monitoring. Consistency in
frequency across roles underscores the organization's commitment to child safety.

Layer Screening Components

o Database, County, and Federal Court Checks: Using database searches in
combination with County Courthouse and Federal Court checks addresses gaps left
by one method alone. This layered approach captures a comprehensive picture of
an individual’s criminal background.

Communicate Screening Policies to Stakeholders

e Transparency in Policy: Post child protection and screening policies on the
organization’s website, and discuss them during parent meetings and staff
orientations. Open communication demonstrates accountability and reinforces
trust with the community.

Maintain Confidentiality and Secure Recordkeeping

o Ensure Data Privacy: Store background check records in a secure, restricted-
access location, limiting access to authorized personnel only. Maintaining
confidentiality protects applicants’ privacy and reflects the organization’s integrity.

The Role of Ongoing Screening and Continuous Monitoring

Background checks should not be a one-time event. By committing to continuous
monitoring and annual re-screenings, youth sports organizations can stay informed of any
new criminal activity and address any concerns quickly. Combined with compliance with
the Safe Sport Act, ongoing screening provides a robust safety net, reinforcing the
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organization’s moral and legal commitment to creating a safe environment for young
athletes.

By implementing a rigorous background check process that acknowledges the limitations
of database searches, utilizes County Courthouse records to fill jurisdictional gaps, and
incorporates Federal Court checks for an additional layer of diligence, youth sports
organizations can build a comprehensive safety framework. Compliance with the Safe
Sport Act further strengthens this framework by mandating child abuse prevention training
and establishing a clear reporting structure, which reinforces the organization’s ethical and
legal obligations.

Conclusion

Establishing a safe environment for young athletes requires more than good intentions—it
demands a strategic, comprehensive approach to background checks and abuse
prevention. By following best practices, staying vigilant with ongoing monitoring, and
upholding the principles of the Safe Sport Act, youth sports organizations can foster a
culture of trust, accountability, and safety. This commitment to thorough and consistent
screening sends a powerful message to athletes, parents, and the community: child safety
is paramount, and the organization is dedicated to protecting every child who participates
in its programs.

With clear policies, consistent training, and a comprehensive background check process,
your organization not only fulfills its moral and legal duties but also serves as a pillar of
protection for young athletes, ensuring a safer future for all participants in youth sports.
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Chapter 5: Abuse Awareness Training for Coaches,
Volunteers, and Staff

Abuse awareness training is a crucial element of any effective child protection strategy
within youth sports organizations. Training equips coaches, volunteers, and staff with the
knowledge they need to recognize signs of abuse, understand appropriate boundaries, and
respond confidently to concerns. This chapter outlines the key components of abuse
awareness training and offers Best Practices for delivering impactful sessions tailored to
youth sports settings.

The Importance of Abuse Awareness Training in Youth Sports

Youth sports provide a unique environment where children and adults interact closely. This
level of interaction can create opportunities for mentorship and positive relationships, but
it also presents potential risks. Abuse awareness training helps create a vigilant culture by:

e Increasing Awareness: Many individuals may not fully recognize the signs of abuse
or understand grooming behaviors without proper training. Awareness training
ensures that everyone involved in your organization is vigilant and informed.

e Empowering Staff to Act: Training instills confidence in coaches, volunteers, and
staff, enabling them to take appropriate action if they observe concerning
behaviors. A proactive response to abuse concerns is essential for protecting young
athletes.

¢ Reinforcing the Organization’s Commitment to Safety: By prioritizing training,
your organization sends a clear message that child safety is paramount. This
demonstrates to parents, athletes, and the community that you are committed to
creating a secure and supportive environment.

Key Components of Abuse Awareness Training

An effective training program covers a range of topics that are essential for understanding,
recognizing, and responding to abuse. Training sessions should include the following core
components:

Recognizing Types of Abuse
Abuse can take various forms, each with distinct warning signs. Training should cover:

e Physical Abuse: Provide examples of physical abuse in sports settings, such as
excessive physical discipline or unsafe drills. Training should emphasize that
physical punishment has no place in youth sports and highlight indicators of
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physical abuse, like unexplained bruises or reluctance to participate in certain
activities.

e Emotional Abuse: Emotional abuse can include yelling, belittling, or other
behaviors that harm a child’s self-worth. Coaches and volunteers should learn to
recognize emotional abuse and understand how it can negatively impact a child’s
mental health and athletic performance.

e Sexual Abuse: Training should explain the forms of sexual abuse that may occurin
sports, including inappropriate physical contact, grooming behaviors, and
exploitation. Staff and volunteers need to be able to identify warning signs, such as
sudden changes in behavior or age-inappropriate knowledge of sexual topics.

e Neglect: Neglect can occur when a child’s basic needs, such as hydration,
nutrition, or medical care, are not met. Training should cover how to spot neglect
and ensure that children are receiving the proper care and attention during sports
activities.

Understanding Grooming Behaviors

Grooming is a process by which an abuser builds trust with a child, often over time, to
lower the child’s defenses. Key grooming behaviors to cover in training include:

« Building Secrecy: Abusers may encourage children to keep secrets about their
interactions. This could include offering gifts, giving special treatment, or isolating a
child from their peers.

e Gradual Boundary Violations: Groomers often start with small boundary-crossing
behaviors that escalate over time. For example, a coach might start by giving a child
extra attention, then progress to inappropriate physical contact under the guise of
coaching.

o Engaging Parents and Gaining Trust: Abusers may attempt to build relationships
with parents or guardians to create a sense of trust. By understanding these tactics,
staff can recognize when someone is using seemingly benign interactions as a
means to gain access to children.

Legal and Ethical Responsibilities

Abuse awareness training should include information on the legal and ethical obligations of
those working with children in youth sports. Topics to cover include:

e Mandated Reporting Requirements: Coaches, volunteers, and staff should
understand their role as mandated reporters, including what to report, how to report
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it, and the consequences of failing to do so. Training should cover both federal laws,
such as the Safe Sport Act, and state-specific requirements.

Understanding Confidentiality: While confidentiality is important, it should never
prevent someone from reporting abuse. Training should emphasize that reporting
abuse is both a legal duty and an ethical responsibility, and explain the protocols for
sharing information with the appropriate parties.

Faith and Ethical Obligations: For some organizations, aligning abuse prevention
with core values such as integrity, respect, and trust can reinforce the commitment
to child safety. Training can emphasize that protecting children is not only a legal
requirement but also a reflection of the organization’s values.

Responding to Disclosures of Abuse

If a child discloses abuse, it is essential that coaches, volunteers, and staff know how to

respond appropriately. Key points to include in training are:

Listening Without Judgment: Encourage a calm and supportive response to
disclosures. Staff should listen carefully, avoid displaying shock or disbelief, and
refrain from asking leading questions. Let the child tell their story in their own words.

Providing Reassurance: Children who disclose abuse often feel scared or
ashamed. Staff should reassure the child that they did the right thing by speaking
up, and emphasize that they are safe now.

Documenting and Reporting: Proper documentation is crucial for ensuring that
reports are handled effectively. Training should cover how to record details of the
disclosure accurately and outline the steps for reporting abuse both internally and
externally.

Maintaining Boundaries and Professional Conduct

Training should emphasize the importance of maintaining appropriate boundaries and

modeling professional behavior. Topics to address include:

Physical Boundaries: Staff should understand acceptable physical interactions in a
sports context, such as spotting in gymnastics or checking for injuries. Training
should clarify that physical contact should always be purposeful, brief, and
consented to by the child.

Verbal and Emotional Boundaries: Discuss appropriate language and conduct
when interacting with young athletes. This includes avoiding derogatory comments,
criticism, or any language that could be perceived as emotionally abusive.
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« Digital Boundaries: In anincreasingly digital world, it is essential to establish
guidelines for communicating with young athletes outside of official practices and
events. Training should cover the appropriate use of social media, texting, and other
digital communications, including maintaining transparency with parents.

Best Practices for Delivering Abuse Awareness Training
To ensure that training is effective and engaging, consider the following Best Practices:
Offer Training Annually and Provide Refreshers

Child abuse awareness is not a one-time lesson. Annual training, along with periodic
refreshers, helps reinforce knowledge and address emerging issues. Regular training
updates also reflect the organization’s commitment to staying informed about new trends
and risks in abuse prevention.

Use Scenario-Based Training

Scenario-based training allows participants to practice recognizing and responding to
potential abuse situations in a safe environment. Present realistic scenarios specific to
youth sports, such as how to handle a coach who violates boundaries or what to do if an
athlete shows signs of emotional distress. These exercises help participants build
confidence in applying what they have learned.

Provide In-Person and Online Training Options

In-person training fosters engagement and allows for interactive discussions, but online
training offers flexibility for volunteers with limited availability. Many organizations choose
to provide a combination of both, allowing participants to access training in the format that
best suits their needs.

Ensure Comprehensive Coverage for New and Returning Staff

All new hires and volunteers should complete abuse awareness training before they begin
working with athletes. Returning staff should also receive training updates and refreshers
to reinforce their understanding of child protection. Make completion of training a
prerequisite for involvement in any capacity that involves contact with children.

Evaluate Training Effectiveness

Evaluate the effectiveness of your training program by conducting assessments or surveys
with participants. Quizzes, feedback forms, and follow-up discussions can help gauge
understanding and identify areas that may need further clarification or emphasis.
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Gathering feedback from participants also demonstrates that your organization values
continuous improvement in its child protection efforts.

Fostering a Culture of Vigilance and Care

Abuse awareness training is more than just a compliance measure—it is a foundational
step in building a culture where child safety is the responsibility of everyone involved. By
equipping your staff with the knowledge and skills to recognize, prevent, and respond to
abuse, your organization takes an essential step toward safeguarding young athletes and
maintaining the trust of parents and the community.

Through effective training, youth sports organizations can create an environment where
children are empowered, adults are vigilant, and everyone is committed to upholding the
highest standards of child safety.
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Chapter 6: Creating a Safe Sports Environment

Creating a physically and emotionally safe environment is fundamental to any youth sports
organization. While policies and training are critical components of child protection, the
physical layout of facilities, supervision practices, and organizational culture play equally
important roles. This chapter outlines strategies for building a safe sports environment that
promotes vigilance, inclusivity, and respect.

Building a Culture of Safety

A culture of safety starts with a collective commitment from everyone involved in the
organization—leaders, staff, coaches, volunteers, parents, and athletes. Establishing this
culture requires setting clear expectations, promoting accountability, and encouraging
open communication. By prioritizing safety as a core value, youth sports organizations can
create an environment where everyone feels empowered to protect young athletes.

Leadership Commitment

Leadership sets the tone for child protection efforts within the organization. A strong
commitment from organizational leaders demonstrates that safety is a priority and
encourages staff and volunteers to follow suit. Key steps for leaders include:

o Developing Policies and Standards: Leaders should establish comprehensive
child protection policies that define expectations for behavior, supervision, and
reporting. These policies should be reviewed regularly to ensure they reflect the
latest standards in child safety.

e Leading by Example: Leaders should actively participate in abuse awareness
training, adhere to safety protocols, and openly support child protection initiatives.
By modeling safe behavior, they set a positive example for the rest of the
organization.

e Regular Communication: Leadership should communicate openly and regularly
about child safety efforts, keeping staff, volunteers, parents, and athletes informed
about new policies, updates, and ongoing initiatives.

Transparency and Accountability

A safe sports environment requires transparency in safety practices and accountability for
everyone involved. Consider the following strategies for fostering an environment where
safety concerns can be openly addressed:
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¢ Open Reporting Channels: Ensure that all staff, volunteers, athletes, and parents
know how to report safety concerns. Designate a child protection officer (CPO) or
similar role as the point of contact for any issues related to child safety.

« Whistleblower Protection: Implement a whistleblower policy that protects
individuals who report safety concerns from retaliation. This policy reinforces that
raising concerns is a valued and responsible action within the organization.

« Routine Safety Audits: Regularly evaluate your organization’s practices and
protocols through safety audits. This may involve reviewing physical spaces,
incident reports, and feedback from staff, volunteers, and parents to identify areas
for improvement.

Engaging Parents and Athletes

Parents and athletes are key stakeholders in your organization’s child protection efforts.
Involving them in these efforts not only builds trust but also strengthens the organization’s
safety initiatives.

¢ Parental Involvement: Host informational sessions for parents to explain child
safety policies and procedures. Provide them with resources on how they can
reinforce these practices at home, and encourage them to reach out with questions
or concerns.

o Age-Appropriate Education for Athletes: Teach athletes about personal
boundaries, respect, and how to recognize and report inappropriate behavior.
Programs that provide age-appropriate guidance on safety empower young athletes
to advocate for their own well-being.

o Feedback Channels: Create channels through which parents and athletes can
share feedback on the organization’s safety practices. This feedback is invaluable
for identifying potential gaps in your safety protocols and improving the overall
environment.

Physical Safety Measures and Facility Design

The design and layout of your facilities play an important role in child protection. Simple
changes to the physical environment can significantly reduce risks and improve oversight.

Safe Facility Layout

Design your facility with clear sightlines and designated areas for specific activities. Key
considerations include:
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o Visibility: Arrange rooms, locker areas, and common spaces to allow for easy
supervision. Use windows in interior walls and doors to increase visibility. If privacy
is required (e.g., in changing areas), ensure that these spaces are regularly
monitored and that protocols are in place to prevent one-on-one interactions.

e Controlled Access: Limit access to areas where young athletes are present by
installing access control systems such as keycards or security codes. Only
authorized personnel should be able to enter areas where children are training,
changing, or otherwise unsupervised.

o Signage and Protocols: Post clear signage indicating designated zones for athletes,
staff, and parents. Implement check-in/check-out procedures for all areas where
children gather to ensure that adults are aware of who is present and responsible.

Safe Drop-Off and Pick-Up Procedures

Establish secure procedures for dropping off and picking up athletes. These protocols
should help ensure that children are released only to authorized individuals and that the
process is orderly and well-supervised.

e Authorized Pick-Up Lists: Require parents or guardians to designate who is
authorized to pick up their child. Implement a sign-in/sign-out process, and only
release children to individuals on the approved list.

o Designated Waiting Areas: Create a designated waiting area for parents and
guardians during pick-up times. This helps ensure that children are released to the
right individuals and reduces confusion during transitions.

e Check-In Procedures: Use digital check-in systems where possible to track
attendance and monitor who is in the facility. This system can help ensure that no
unauthorized individuals have access to child-specific areas.

Locker Room and Changing Area Protocols

Locker rooms and changing areas can be vulnerable spots for abuse if they are not
carefully managed. Establish clear rules and enforce supervision protocols to create a
safer environment in these spaces.

e Two-Adult Rule: Ensure that two adults are present during times when children are
using locker rooms or changing areas. This rule reduces the likelihood of abuse and
provides accountability for the adults involved.
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o Staggered Use Times: If possible, stagger use times for different groups to reduce
crowding and ensure better supervision. For instance, younger athletes can use the
locker room at separate times from older groups to avoid inappropriate interactions.

e No One-on-One Contact: Prohibit one-on-one contact between adults and
athletes in locker rooms and changing areas. This includes private coaching
sessions or any interaction where the adult is alone with a child in a secluded
space.

Supervision Practices

Effective supervision is crucial to maintaining a safe environment. Supervision practices
should be structured, consistent, and aligned with the specific needs of the sports
organization.

Implement Appropriate Ratios

Adult-to-child ratios should reflect the ages of the children and the nature of the activity.
For example, younger children may require a 1:5 ratio, while older athletes may be
adequately supervised with a 1:10 ratio. Ratios should be adjusted for off-site activities,
such as travel and competitions.

Use the Buddy System

Encourage athletes to use a buddy system, especially during transitions between activities
or when traveling off-site. Pairing athletes with a buddy promotes mutual responsibility and
ensures that they have a peer to accompany them.

Enforce Group Supervision

Coaches and volunteers should supervise athletes in groups rather than engaging in one-
on-one interactions. If one-on-one instruction is necessary, it should occur in a public,
well-supervised area where others can observe. Group supervision provides greater
transparency and reduces the risk of inappropriate behavior.

Promoting Open Communication and Reporting

A safe sports environment encourages athletes, staff, and parents to speak up if they feel
uncomfortable or observe inappropriate behavior. Open communication is vital for building
trust and reinforcing a culture of safety.

Designate Trusted Adults

Establish a network of trusted adults whom athletes can approach with concerns. These
trusted individuals should be introduced to athletes, so they know whom they can turn to if
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they feel unsafe. This could include coaches, volunteers, or a designated child protection
officer.

Encourage Self-Advocacy Among Athletes

Teach athletes that they have the right to feel safe and that it is always acceptable to voice
concerns. This might include speaking up if they feel uncomfortable with a coach’s
behavior or if they witness bullying among peers. Self-advocacy skills empower children to
protect themselves and others.

Regular Safety Meetings and Feedback Sessions

Hold regular safety meetings with staff, volunteers, and parents to discuss child protection
protocols and gather feedback. These sessions help ensure that everyone is informed, and
they provide an opportunity for stakeholders to ask questions or voice concerns.

Reporting Channels

Create multiple reporting channels for staff, volunteers, athletes, and parents. This may
include a designated email address, phone line, or in-person reporting to a child protection
officer. Ensure that everyone involved in the organization knows how to report concerns
and feels supported in doing so.

Maintaining and Reviewing Safety Protocols

Child protection protocols should be living documents that evolve to reflect current best
practices and the needs of the organization. Regularly review and update these protocols
to address emerging risks and incorporate feedback from the community.

By implementing physical safety measures, structured supervision practices, and a culture
of open communication, youth sports organizations can create an environment where
athletes feel safe, valued, and supported. A safe sports environment not only protects
young athletes but also fosters an atmosphere where they can grow, learn, and reach their
full potential.
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Chapter 7: Responding to Suspected Abuse in Youth

Sports

Knowing how to respond to suspected abuse is essential for everyone involved in a youth
sports organization. Prompt, appropriate action can protect children, ensure compliance
with legal requirements, and reinforce your organization’s commitment to safety. This
chapter provides a step-by-step guide to responding to suspected abuse, including
immediate safety actions, documentation practices, and legal reporting procedures.

Immediate Response to Suspected Abuse

The first priority when abuse is suspected is the immediate safety of the child. In cases

where the child is at risk of harm, take action right away:

Ensure the Child’s Safety: Remove the child from the situation if they are in
immediate danger. Provide a safe and comforting environment, and avoid drawing
unnecessary attention to the situation, as this could increase the child’s distress.

Separate the Suspected Abuser: If the suspected abuser is a coach, volunteer, or
staff member, ensure that they are not left alone with any children. In cases of
imminent danger, the individual may need to be temporarily removed from the
premises until an investigation can be conducted.

Remain Calm and Supportive: Children may be frightened or upset, soitis
essential to provide a calm and reassuring presence. Avoid making any promises or
statements that you cannot guarantee, such as assuring them that the person will
be punished. Instead, reassure them that they did the right thing by speaking up and
that you will help ensure they are safe.

Listening to Disclosures of Abuse

If a child discloses abuse, itis essential to listen carefully and respond appropriately. This
interaction can have a lasting impact on the child, so handle it with sensitivity:

Listen Without Judgement: Allow the child to share their story without interruption.
Avoid displaying shock or disbelief, and refrain from asking leading or suggestive
questions. Instead, let the child explain in their own words what happened.

Provide Reassurance: Tell the child that they did the right thing by speaking up and
that the situation is not their fault. Reassurance is crucial for helping the child feel
supported and safe during a difficult time.
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e Document the Disclosure: Write down exactly what the child says, using their own
words. Record the date, time, and location of the disclosure, and note any other
individuals who were present. Accurate documentation is essential for any
subsequent investigation.

Reporting Suspected Abuse

Youth sports organizations have a legal and ethical responsibility to report suspected
abuse. The steps for reporting may vary depending on state requirements, but there are
general guidelines that apply in most cases:

Understanding Mandatory Reporting Requirements

Under federal law, including the Safe Sport Act, all adults in youth sports organizations are
considered mandatory reporters. This means that if abuse is suspected, you are legally
required to report it to the appropriate authorities. Failure to report abuse can have serious
legal consequences and may jeopardize the safety of other children.

¢ Know the Reporting Requirements: Familiarize yourself with both federal and state
reporting requirements. Some states require that suspected abuse be reported
within a specific timeframe, such as 24 hours, while others mandate immediate
reporting.

o Identify the Appropriate Authorities: In most cases, reports should be made to
local law enforcement or child protective services. Your organization may also have
internal reporting channels, such as a designated child protection officer (CPO),
who can guide you through the reporting process.

¢ Report Without Delay: Prompt reporting is critical for ensuring the child’s safety
and initiating a thorough investigation. Even if you are unsure about the details, itis
better to report suspicions than to delay or fail to take action.

Documentation and Recordkeeping

Accurate documentation is crucial when responding to suspected abuse. Clear, detailed
records provide essential information for any investigation and can help protect your
organization from legal risks.

e Document All Relevant Information: Record the details of the disclosure, any
observations of concerning behavior, and any steps taken to address the situation.
Include dates, times, and names of those involved, as well as any witnesses.
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Avoid Editorializing: Stick to the facts and avoid adding personal opinions or
assumptions. Your documentation should reflect objective observations and the
child’s exact words whenever possible.

Store Records Securely: Abuse-related documentation should be kept confidential
and stored in a secure location. Limit access to these records to individuals who are
directly involved in the investigation or reporting process.

Working with Law Enforcement and Child Protective Services

After making a report, your organization may need to collaborate with law enforcement or
child protective services. Understanding your role and responsibilities during this process
can help ensure that the investigation proceeds smoothly.

Cooperate Fully with Investigators: Provide investigators with any documentation
or information they request, and allow them access to any areas of the facility
relevant to their investigation. Full cooperation is essential for supporting the
investigation and ensuring the child’s safety.

Avoid Interfering with the Investigation: Do not attempt to conduct your own
internal investigation unless specifically directed to do so by law enforcement or
child protective services. Unauthorized investigations can jeopardize the official
investigation and put your organization at risk.

Communicate with Parents and Guardians: Depending on the circumstances, law
enforcement or child protective services may contact the child’s parents or
guardians directly. If it is appropriate and safe to do so, your organization should
provide support to the family and answer any questions they may have about the
process.

Confidentiality and Protecting the Rights of All Parties

When responding to suspected abuse, it is essential to balance the need for action with
respect for the rights and privacy of everyone involved. Confidentiality is key:

Limit Information Sharing: Only share information about the situation with
individuals who are directly involved in the investigation or have a legitimate need to
know. This may include law enforcement, child protective services, and designated
individuals within the organization.

Protect the Child’s Privacy: Avoid discussing the child’s situation with other staff,
volunteers, or parents, unless itis necessary for the investigation. Protecting the
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child’s privacy helps prevent further trauma and maintains the integrity of the
investigation.

Handle the Accused with Care: If a staff member, coach, or volunteer is accused
of abuse, they have the right to fair treatment. Until the investigation is complete,
avoid making assumptions or taking disciplinary actions based on unverified
information. Temporary suspension from duties may be appropriate to ensure child
safety, but final decisions should be based on the outcome of the investigation.

Supporting the Child and Their Family

The aftermath of a suspected abuse incident can be challenging for the child and their
family. Your organization can play a vital role in providing support during this time:

Offer Emotional Support: Reassure the child and their family that the organization
is committed to their safety and well-being. Express empathy and let them know
that you are available to help them access any resources they may need.

Connect the Family with Resources: Many families benefit from counseling or
other support services following a suspected abuse incident. Provide information
about local counseling services, hotlines, and child advocacy organizations that can
offer assistance.

Maintain Communication: Keep the family informed about any updates to the
investigation, as appropriate. Regular, respectful communication can help the
family feel supported and reduce the stress associated with the situation.

Learning from the Incident

After the incident has been resolved, take time to review the situation and identify any
areas for improvement. Analyzing the organization’s response can provide valuable insights
and help prevent similar incidents in the future.

Conduct a Debriefing Session: Gather key personnel to discuss what went well,
what challenges were encountered, and what changes could enhance the
organization’s response to future incidents. Document the findings and incorporate
them into future training sessions.

Update Policies and Procedures: Based on the lessons learned, consider revising
your child protection policies or adding new protocols. Implementing these changes
demonstrates a commitment to continuous improvement in child safety.

Provide Additional Training: If the incident reveals gaps in staff knowledge or
preparedness, offer targeted training to address these areas. Reinforcing skills and
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knowledge ensures that staff, volunteers, and coaches are equipped to respond
effectively in the future.

By taking a proactive, structured approach to responding to suspected abuse, youth sports
organizations can uphold their commitment to child safety. Handling these situations with
professionalism, compassion, and a focus on the child’s well-being is essential for
maintaining the trust of athletes, families, and the broader community.
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Chapter 8: Partnering with Parents and the Community for
Child Safety

Parents and the community play a crucial role in supporting the safety and well-being of
young athletes. Youth sports organizations that foster strong partnerships with these
groups benefit from a broader network of vigilance, accountability, and shared
commitment to child protection. This chapter explores effective ways to engage parents
and the community in your child safety efforts, promoting transparency, trust, and
collaboration.

The Importance of Parental Involvement

Parents are natural allies in child protection efforts, as they have a vested interest in the
safety and success of their children. By involving parents in your organization’s child safety
initiatives, you can create a safer, more inclusive environment where everyone feels
empowered to contribute.

Building Trust with Parents

Trust is essential for building strong relationships with parents. When parents trust that
your organization prioritizes child safety, they are more likely to engage with your programs,
offer support, and communicate openly. Key steps for building trust include:

« Transparency About Policies and Procedures: Be open with parents about your
organization’s child safety policies, background check procedures, and training
requirements. Clearly explain these policies during orientation sessions and make
them available on your website or in parent handbooks.

e Consistent Communication: Regular updates about child safety initiatives,
changes to policies, and upcoming training sessions reinforce your organization’s
commitment to transparency. Use newsletters, emails, and meetings to keep
parents informed and engaged.

e Creating Opportunities for Dialogue: Encourage parents to ask questions and
provide feedback on your organization’s safety practices. Host Q&A sessions or
open houses where parents can discuss concerns, share ideas, and learn more
about your child protection efforts.

Involving Parents in Child Safety Training
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Many parents are eager to learn how they can support child safety both at home and in
youth sports settings. Offering training for parents not only equips them with valuable skills
but also strengthens the organization’s overall safety culture.

Provide Abuse Awareness Workshops: Host workshops for parents on recognizing
the signs of abuse, understanding grooming behaviors, and knowing how to respond
if they suspect abuse. These sessions can be conducted by staff or guest speakers
with expertise in child protection.

Teach Boundary Setting: Encourage parents to talk with their children about
boundaries, personal space, and the importance of saying no when they feel
uncomfortable. Parents who reinforce these concepts at home help reinforce the
organization’s commitment to safety.

Promote Open Communication at Home: Guide parents on how to create an
environment where their children feel safe discussing their sports experiences.
Encourage regular check-ins with their children, asking questions about their
interactions with coaches, peers, and other adults in the organization.

Engaging the Community in Child Protection

A strong community connection enhances child safety efforts by creating a network of
vigilance and support. Collaborating with local organizations, law enforcement, and child
advocacy groups can provide additional resources and reinforce your organization’s safety

initiatives.

Form Partnerships with Local Child Protection Organizations

Local child advocacy groups and social service organizations can provide valuable
resources, training, and expertise. Consider establishing partnerships with these groups to
strengthen your child protection efforts:

Access Specialized Training: Partnering with child protection organizations allows
you to access specialized training on topics such as abuse prevention, mandated
reporting, and trauma-informed care. These organizations often offer training
sessions that can be customized to your organization’s needs.

Participate in Awareness Campaigns: Join local child abuse prevention awareness
campaigns, such as National Child Abuse Prevention Month, to demonstrate your
organization’s commitment to safety. Collaborating with community groups on
public awareness initiatives reinforces the message that child protection is a shared
responsibility.
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e Leverage Resources and Support Services: Child advocacy organizations often
have resources such as hotlines, counseling services, and educational materials
that can benefit your staff, parents, and athletes. Providing information on these
services to parents and athletes increases access to support for those who may
need it.

Collaborate with Law Enforcement and First Responders

Law enforcement and first responders play an important role in child protection.
Establishing a collaborative relationship with these agencies can enhance your
organization’s ability to respond to safety concerns and improve overall vigilance.

e Host Safety Drills and Training Sessions: Invite local law enforcement or
emergency responders to lead safety drills, such as emergency evacuation
exercises or active shooter preparedness. These drills prepare your staff and
athletes for potential emergencies and demonstrate your commitment to proactive
safety measures.

e Develop Emergency Response Plans: Work with local law enforcement to develop
and refine your organization’s emergency response plans. Include protocols for
responding to various safety threats, such as intruders, severe weather, or
suspected abuse incidents.

¢ Invite Officers to Speak with Athletes: Consider inviting officers or first responders
to speak with athletes about safety topics, such as the importance of reporting
suspicious behavior and understanding personal safety. These sessions provide a
trusted authority figure who reinforces the organization’s child safety messages.

Encouraging a Culture of Shared Responsibility

Creating a safe sports environment is a shared responsibility that extends beyond staff and
coaches. By fostering a culture where everyone feels responsible for child safety, your
organization can build a supportive, vigilant community.

Establish a Parent and Volunteer Safety Committee

Forming a safety committee comprised of parents, volunteers, and community members
can help ensure that child protection remains a top priority. The committee can:

« Review and Provide Input on Policies: Allow the committee to review child safety
policies and provide feedback. Involving parents and community members in policy
discussions promotes transparency and accountability.
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e Plan Safety Events and Workshops: The committee can organize workshops on
child safety, first aid training, and abuse prevention. These events provide valuable
information to the community and reinforce the organization’s commitment to
safety.

e Serve as Liaisons for Concerns: Members of the safety committee can act as
liaisons between the organization and other parents, providing a direct channel for
concerns, suggestions, or questions related to child safety.

Promote the “See Something, Say Something” Philosophy

Encourage everyone involved in the organization—staff, volunteers, parents, and athletes—
to adopt a “See Something, Say Something” approach to child safety. This philosophy
emphasizes vigilance and proactive reporting, with the understanding that child protection
is everyone’s responsibility.

e Create Reporting Channels for Parents and Community Members: In addition to
internal reporting procedures, establish a reporting system for parents and
community members who observe concerning behavior. This could include a
confidential email address or an online form for submitting reports.

¢ Reinforce the Importance of Speaking Up: Remind parents and community
members that reporting concerns is a positive action that helps protect children.
Reinforce this message in newsletters, emails, and during orientation sessions to
normalize proactive reporting.

e Encourage Athlete Self-Advocacy: Teach young athletes that they have the right to
speak up if they feel uncomfortable or observe something that doesn’t seemright.
Empowering children to be active participants in their own safety contributes to a
more vigilant environment.

Building a Network of Community Support

Building strong relationships with parents and the community enhances the organization’s
child safety efforts. A supportive network allows your organization to access additional
resources, share the responsibility of vigilance, and create a unified approach to protecting
young athletes.

Engage Local Businesses and Sponsors

Local businesses often have a vested interest in supporting community initiatives,
particularly those related to child safety. Consider involving them in your child protection
efforts:
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e« Sponsor Child Safety Programs: Invite local businesses to sponsor child safety
training programs or awareness campaigns. This sponsorship provides visibility for
the business and strengthens the organization’s ability to offer valuable resources.

e Collaborate on Community Events: Work with local businesses to host community
events focused on child protection, such as family safety fairs, workshops, or sports
clinics. These events can provide educational opportunities for families and raise
awareness about child safety in sports.

o Leverage Resources for Safety Equipment: Local businesses may be willing to
donate or provide discounts on safety equipment, such as first aid kits, AEDs, and
security cameras. Utilizing community resources helps enhance your facility’s
safety without straining your organization’s budget.

By partnering with parents, community organizations, and local businesses, youth sports
organizations can create a comprehensive child safety network. These collaborations not
only strengthen the organization’s safety efforts but also promote a culture of shared
responsibility, where everyone is committed to protecting young athletes and creating a
positive, supportive environment for their development.
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Chapter 9: Empowering Young Athletes to Protect
Themselves

Teaching young athletes how to protect themselves is a fundamental aspect of child safety
in youth sports. When children understand their rights, recognize boundaries, and feel
empowered to speak up, they become active participants in their own safety. This chapter
outlines strategies for helping young athletes develop self-advocacy skills, learn about
personal boundaries, and understand how to report concerns.

The Importance of Self-Advocacy in Child Safety

Self-advocacy is the ability to speak up for oneself and make personal needs known. For
young athletes, self-advocacy skills are essential for maintaining personal safety and well-
being. By fostering a sense of self-advocacy, youth sports organizations can help children:

e Recognize Inappropriate Behavior: When children understand what constitutes
inappropriate behavior, they are better equipped to recognize when boundaries are
being crossed.

¢ Set and Maintain Boundaries: Empowered athletes are more likely to assert their
personal boundaries and communicate when they feel uncomfortable.

e Report Concerns Confidently: Teaching children how to report concerns helps
them feel confident and supported in speaking up about issues related to their
safety.

Teaching Young Athletes About Boundaries

Personal boundaries are the physical, emotional, and digital lines that define safe and
appropriate interactions. Helping children understand these boundaries is an important
step in child protection.

Physical Boundaries

Physical boundaries involve appropriate personal space and physical contact. Coaches,
staff, and volunteers should model and reinforce these boundaries at all times.

o Explain Safe Touch vs. Unsafe Touch: Teach young athletes that certain types of
physical contact are acceptable in a sports setting, such as a high-five or pat on the
back, while others are not. Reinforce that they have the right to say “no” to any
touch that makes them uncomfortable.
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Use Age-Appropriate Language: Use language that resonates with the child’s age
group to explain physical boundaries. For younger athletes, describe safe zones and
encourage them to speak up if someone enters their personal space in a way that
feels wrong.

Model Respectful Physical Contact: Coaches and staff should demonstrate
respectful physical contact and avoid any touch that could be perceived as invasive.
By modeling these behaviors, adults set a positive example for young athletes.

Emotional Boundaries

Emotional boundaries involve feelings and the right to express oneself without fear of
ridicule or criticism. Helping young athletes understand emotional boundaries fosters

respect for themselves and others.

Encourage Open Communication: Let athletes know they have the right to express
their feelings and concerns, and that their emotions are valid. Creating a safe space
for emotional expression helps children feel comfortable sharing any issues they
may have.

Discourage Bullying and Teasing: Make it clear that bullying, teasing, and name-

calling are not acceptable. Reinforce the importance of respecting others’ feelings
and encourage athletes to stand up for peers who may be experiencing emotional
distress.

Teach Conflict Resolution Skills: Empower athletes with the skills to resolve
conflicts peacefully. Emphasize listening, empathy, and compromise as essential
components of respectful interactions.

Digital Boundaries

Digital boundaries are particularly important as children increasingly use electronic
devices for communication and social interaction. Teaching athletes about digital
boundaries helps them stay safe in an online environment.

Educate on Appropriate Digital Communication: Discuss safe and appropriate
ways to communicate with coaches, teammates, and others online. Reinforce that
they should never share personal information or respond to messages that make
them feel uncomfortable.

Set Guidelines for Social Media: Many young athletes use social media to connect
with peers and share their achievements. Establish guidelines for social media use,
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emphasizing that they should avoid interacting with unknown individuals and report
any inappropriate messages.

o Discuss Privacy Settings and Online Safety: Teach athletes about privacy settings,
blocking features, and online safety tools. Reinforcing these concepts helps young
athletes protect their digital privacy and recognize potential risks.

Empowering Athletes to Say “No” and Speak Up

Knowing when and how to say “no” is a vital skill for young athletes. Teaching children that
they have the right to refuse any behavior or interaction that makes them uncomfortable
reinforces their sense of autonomy.

The Power of “No”

Reinforce that saying “no” is a perfectly acceptable response when athletes feel
uncomfortable or unsafe. By giving them permission to use this powerful word, you
empower them to assert their boundaries confidently.

e Encourage Practice: Provide scenarios where athletes can practice saying “no” in a
safe, supportive setting. Role-playing exercises can be particularly helpfulin
building confidence and reinforcing the concept of consent.

o Validate Their Right to Refuse: Let athletes know that they have the right to refuse
participation in any activity or interaction that feels wrong to them. Whether it
involves physical contact, pressure to perform, or interactions with peers, their
feelings are valid and respected.

Teach Reporting Skills

Knowing how to report concerns is an essential skill for self-advocacy. Teach athletes the
steps to take if they experience or witness inappropriate behavior, so they feel prepared
and supported if the need arises.

¢ Introduce Trusted Adults: Make sure athletes know who the trusted adults are
within the organization. Designate child protection officers, coaches, or other staff
members as points of contact for reporting concerns, and introduce these
individuals to athletes.

« Explain the Reporting Process: Provide athletes with clear, age-appropriate
instructions for reporting concerns. Walk them through the steps of reporting,
including what to say, whom to tell, and what happens after they make a report.
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« Reassure Confidentiality and Support: Emphasize that reporting is confidential
and that they will be supported throughout the process. Remind athletes that they
are not alone, and that the organization is committed to their safety and well-being.

Promoting Open Communication with Parents

Encourage athletes to maintain open lines of communication with their parents or
guardians. When children feel comfortable discussing their sports experiences at home,
they are more likely to report any issues that arise.

Foster Regular Check-Ins

Encourage parents to have regular check-in conversations with their children about their
sports activities. Parents should ask open-ended questions that allow athletes to share
their thoughts, feelings, and any concerns they may have.

o Ask Specific Questions: Instead of general questions, suggest that parents ask
specific questions such as, “What did you enjoy most about practice today?” or
“Did anything happen today that made you feel uncomfortable?” These questions
invite children to share more detailed information.

e Model Active Listening: Teach parents the importance of active listening, where
they give their child their full attention without interrupting. This approach shows
children that their parents value what they have to say, reinforcing the idea that
speaking up is worthwhile.

Reinforce Safety at Home

Encourage parents to discuss the importance of personal safety and boundaries at home.
When parents reinforce these concepts, children are more likely to internalize them and
apply them to their sports experiences.

e Encourage Self-Expression: Remind parents to let their children express
themselves openly. When children feel supported at home, they are more likely to
report concerns or assert their boundaries in sports settings.

o Set Family Safety Rules: Suggest that parents establish family safety rules for
sports, such as not engaging in one-on-one interactions with adults without
permission and reporting any behavior that makes them feel uneasy.

Building a Safe and Supportive Environment
By teaching young athletes about boundaries, self-advocacy, and reporting, youth sports

organizations can empower children to take an active role in their own safety. These skills
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not only protect them in the context of sports but also prepare them to navigate personal
interactions throughout their lives.

Recognize and Celebrate Self-Advocacy

Encourage coaches and staff to recognize and celebrate instances where athletes
advocate for themselves or others. Positive reinforcement for self-advocacy behaviors,
such as reporting concerns or setting boundaries, helps children feel proud of their role in
maintaining a safe environment.

e Acknowledge and Praise: If an athlete speaks up about an issue, recognize their
bravery and thank them for contributing to the team’s safety. This acknowledgment
reinforces that reporting is positive and valued.

e Create a Culture of Support: Ensure that all athletes feel supported in expressing
their needs and concerns. A culture of support builds resilience and reinforces the
message that safety is a shared responsibility.

Reinforcing the Organization’s Commitment to Safety

Empowering young athletes to protect themselves is a central component of your
organization’s child protection efforts. By providing athletes with the tools they need to
recognize, respond to, and report inappropriate behavior, you create a safer, more
supportive environment where children can thrive.

Through ongoing education and support, youth sports organizations can equip young
athletes with the skills they need to navigate challenges and advocate for their own well-
being. In doing so, the organization not only enhances child safety but also promotes
personal growth, self-respect, and resilience among the athletes it serves.
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Chapter 10: Handling Travel and Off-Site Events Safely

Travel and off-site events are common in youth sports and offer athletes the chance to
bond, compete, and experience new environments. However, these events also present
unique child safety challenges that require careful planning and oversight. This chapter
provides guidance on how to manage travel and off-site events safely, including
supervision practices, accommodation protocols, and transportation safety.

The Importance of Safety Protocols for Travel and Off-Site Events

Youth sports organizations are responsible for ensuring the safety and well-being of
athletes during travel and at off-site events. Establishing and following clear protocols
reduces risks, promotes consistency, and reassures parents that their children are safe
even when away from the regular sports facility.

Benefits of Clear Travel Protocols

e Enhanced Supervision: Having structured supervision protocols in place ensures
that athletes are consistently monitored and supported by trusted adults.

e Consistency Across Events: Standardized protocols allow for a seamless safety
experience, regardless of the location or type of event.

 Parental Reassurance: Clear communication about travel protocols helps build
trust with parents, who can feel confident that their child is in a safe and well-
organized environment.

Supervision Guidelines for Travel and Off-Site Events

Supervision is crucial to maintaining a safe environment during travel. Coaches and staff
should be thoroughly trained in the organization’s supervision policies, including Best
Practices for managing groups of young athletes in unfamiliar settings.

Maintain Appropriate Adult-to-Athlete Ratios

The recommended adult-to-athlete ratio varies depending on the ages of the athletes and
the nature of the event. However, maintaining a low adult-to-athlete ratio is particularly
important for travel and off-site events where additional supervision may be required.

e Young Athletes: For younger athletes, consider a 1:5 adult-to-child ratio. Younger
children often require more hands-on supervision and guidance during travel.
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e Older Athletes: For older athletes, a 1:8 or 1:10 ratio may be adequate, depending
on the nature of the activity. However, consider increasing the number of
chaperones for overnight trips or events involving a large group.

o Additional Support for Special Events: Off-site events involving large crowds, such
as tournaments, may require extra supervision. Plan to have additional staff or
volunteer chaperones available for these events.

Enforce the Two-Adult Rule

The two-adult rule helps ensure that no adult is left alone with an athlete, reducing the risk
of inappropriate interactions. This rule applies to all activities during travel and off-site
events, including transportation, meals, and accommodations.

+ Shared Supervision: Pair up coaches and chaperones so that two adults are always
present when supervising groups of athletes. This rule provides added security for
athletes and accountability for adults.

o« Designate Supervision Shifts: For events that span multiple days, create a
schedule that allows adults to rotate shifts. This ensures that athletes receive
continuous supervision without overburdening any one individual.

Use the Buddy System

The buddy system is a simple and effective way to enhance safety during off-site events.
Pair athletes with a buddy, especially during transitions and free time, to promote mutual
responsibility.

o Assign Buddies by Age and Activity: Pair athletes of similar ages and interests to
ensure that they are comfortable with each other. If the group participates in
different activities, ensure that buddies are paired within their specific activity

group.

e Encourage Mutual Accountability: Explain to athletes that part of their
responsibility is to look out for their buddy, ensuring that both of them stay together
and follow the event’s rules. This approach reinforces a culture of shared
responsibility among athletes.

Transportation Safety Protocols

Transportation is a significant aspect of travel safety for youth sports organizations.
Whether using buses, vans, or private vehicles, your organization should have clear
protocols to ensure the safety of athletes during transport.
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Choose Reliable Transportation Providers

If your organization uses a third-party transportation provider, select a company that meets
all safety and licensing requirements. Conduct a thorough vetting process to ensure the
provider’s drivers have clean driving records and that vehicles are regularly maintained.

e Review Licensing and Insurance: Confirm that the transportation provider has up-
to-date licenses, insurance, and vehicle inspection reports. These documents
should be kept on file in case of any incidents.

e Conduct Background Checks on Drivers: For additional security, request that the
provider conduct background checks on drivers. If using volunteer drivers, conduct
background checks in alignment with your organization’s screening policy.

Set Rules for Athletes During Transport

Establish rules for athlete behavior during transport, emphasizing respect, safety, and
accountability. These rules should be communicated before departure to ensure everyone
understands expectations.

e Use Seat Belts: Require athletes to wear seat belts at all times, regardless of the
length of the journey. Coaches and chaperones should enforce this rule
consistently.

e Remain Seated and Respectful: Emphasize the importance of remaining seated
and keeping noise levels low to avoid distracting the driver. Athletes should also be
respectful of each other’s space.

o Designate Chaperone Seats: Assign chaperones to sit at different points
throughout the vehicle to ensure comprehensive supervision. This arrangement
helps prevent inappropriate behavior and promotes a safe environment.

Accommodation Protocols for Overnight Trips

When athletes stay overnight, careful planning is essential for ensuring their safety and
well-being. Accommodation protocols should address room assignments, supervision,
and rules for free time.

Room Assignments

Room assignments should prioritize safety, privacy, and adherence to the two-adult rule.
Rooming policies should be clearly communicated to athletes and parents before the trip.
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e Separate Rooms by Gender and Age Group: Group athletes by gender and age to
ensure their comfort and privacy. When possible, avoid rooming significantly older
athletes with younger ones.

e Limit Adult Access: Adults should not share rooms with athletes. Assign
chaperones to rooms nearby so they can provide supervision and support if needed,
but maintain clear boundaries to protect athlete privacy.

¢ Conduct Room Checks: Implement a room check policy to ensure athletes are in
their assigned rooms at designated times. Chaperones should conduct these
checks respectfully and in pairs to uphold the two-adult rule.

Curfews and Supervision During Free Time

Establish curfews and clear guidelines for free time to ensure that athletes are always
supervised. Provide a schedule that includes designated times for lights-out, meals, and
group activities.

o Set Curfews: Curfews should be age-appropriate and clearly communicated to
athletes. Coaches and chaperones should enforce curfews consistently to maintain
order and ensure rest.

e Supervised Free Time: During designated free time, ensure that athletes are
supervised and aware of any boundaries or restricted areas. Encourage athletes to
stay in groups and avoid wandering off alone.

¢ Plan Structured Activities: Where possible, plan structured activities to keep
athletes engaged during downtime. This approach helps minimize idle time and
keeps athletes within designated areas.

Safety During Activities and Competitions

Off-site events often involve new and unfamiliar environments. Implementing safety
protocols for on-site activities helps ensure that athletes are well-supervised and secure
during competitions, practices, or leisure activities.

Designate Activity Zones

Define specific zones for different activities, such as warm-ups, practices, and breaks.
These zones help athletes know where they should be at any given time and allow for easier
supervision by coaches and chaperones.

o Establish Boundaries: Clearly mark activity zones and communicate boundaries to
athletes. This prevents athletes from wandering into unsafe or off-limits areas.
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e Assign Chaperones to Each Zone: Assign coaches or chaperones to each activity
zone to monitor athletes closely. Desighate a primary contact for each zone so
athletes know whom to approach with questions or concerns.

Emergency Preparedness

Prepare for emergencies by ensuring that all chaperones and coaches are aware of safety
procedures, including emergency exits, first aid protocols, and contact information for
local emergency services.

o Review Emergency Exits and Protocols: Upon arrival at a new location, conduct a
quick review of emergency exits, evacuation routes, and first aid stations with all
participants. This preparation helps everyone know what to do in the event of an
emergency.

e Carry Emergency Contact Information: Collect emergency contact information for
each athlete and ensure that chaperones have access to it at all times. Additionally,
have a list of local medical facilities and emergency services on hand.

e Pack a First Aid Kit: Bring a fully stocked first aid kit and ensure that at least one
chaperone is trained in basic first aid and CPR. First aid kits should include supplies
for minor injuries, as well as any necessary medications or treatments for athletes
with specific health needs.

Communicating with Parents During Travel and Events

Maintaining open communication with parents throughout the trip reassures them that
their child is safe and allows them to stay informed about the event’s progress.

Send Regular Updates

Provide parents with regular updates on the trip’s itinerary, arrival times, and any changes
to the schedule. These updates can be sent via text message, email, or a designated
messaging platform.

e Provide Arrival and Departure Notifications: Notify parents when the group arrives
at and departs from each location. This reassures parents that the trip is progressing
as planned.

o Share Photos or Highlights: If possible, share photos or updates on the team’s
activities. This allows parents to feel connected to their child’s experience and
fosters a sense of community involvement.

Offer a Point of Contact
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Designate a primary contact person for parents who can provide updates and address
questions during the trip. This contact should be someone who is familiar with the event’s
details and can respond promptly to inquiries.

By implementing clear protocols for travel and off-site events, youth sports organizations
can ensure the safety and well-being of young athletes. These protocols not only protect
athletes but also demonstrate the organization’s commitment to child safety, reinforcing
the trust of parents and the broader community.
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Chapter 11: Addressing Bullying, Harassment, and Hazing
in Youth Sports

Bullying, harassment, and hazing are serious issues that can harm young athletes and
create a toxic environment within youth sports organizations. These behaviors undermine
the positive, supportive atmosphere that youth sports should provide and can have lasting
negative effects on athletes’ mental and emotional well-being. This chapter explores the
impact of bullying, harassment, and hazing, and outlines strategies for preventing,
identifying, and responding to these behaviors.

Understanding Bullying, Harassment, and Hazing

While bullying, harassment, and hazing are related behaviors, each has distinct
characteristics. Understanding these distinctions can help your organization create
targeted strategies for prevention and intervention.

Bullying

Bullying involves intentional, repetitive behaviors that are intended to cause harm or
distress to another person. It can be physical, verbal, or relational, and often involves a
power imbalance between the aggressor and the target.

e Physical Bullying: Includes actions like hitting, pushing, or damaging someone’s
belongings. Physical bullying can be particularly harmful in sports settings, where
physical contact is often part of the activity.

¢ Verbal Bullying: Involves name-calling, insults, and other forms of verbal abuse.
This type of bullying can severely impact an athlete’s self-esteem and confidence.

« Relational Bullying: Also known as social bullying, this behavior includes
exclusion, spreading rumors, and other actions intended to damage someone’s
social relationships. Relational bullying can lead to isolation and a sense of
alienation from the team.

Harassment

Harassment is any unwelcome behavior that creates a hostile or offensive environment. In
sports settings, harassment can include repeated unwanted comments, gestures, or
actions that target an individual’s race, gender, sexuality, or other personal characteristics.

o Discriminatory Harassment: Involves targeting someone based on protected
characteristics, such as race, gender, or religion. Discriminatory harassment is not
only harmful but may also violate anti-discrimination laws.
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¢ Sexual Harassment: Includes unwelcome comments, jokes, or physical contact of
a sexual nature. Sexual harassment can create a highly uncomfortable environment
and should be addressed immediately.

Hazing

Hazing involves forcing individuals to perform humiliating, dangerous, or abusive activities
as part of an initiation process. It often occurs in group settings where new members are
required to endure these behaviors to gain acceptance or status within the group.

 Physical Hazing: Involves activities that cause physical harm or discomfort, such
as excessive exercise, sleep deprivation, or forced consumption of substances.

e Emotional Hazing: Involves verbal abuse, isolation, or other actions intended to
humiliate or demean the individual. Emotional hazing can have long-term
psychological effects.

e Peer Pressure Hazing: Involves pressuring someone to perform risky or
inappropriate behaviors, often under the guise of “team bonding” or “building
toughness.”

The Impact of Bullying, Harassment, and Hazing on Young Athletes

Bullying, harassment, and hazing can have significant consequences for young athletes,
affecting their mental, emotional, and physical health. These behaviors can lead to:

e Low Self-Esteem: Repeated exposure to bullying or harassment can damage an
athlete’s self-confidence and lead to feelings of worthlessness.

e« Anxiety and Depression: Athletes who are targeted by these behaviors are at higher
risk for anxiety, depression, and other mental health issues.

o Withdrawal from Sports: A negative team environment can drive athletes away
from sports altogether, depriving them of the benefits of physical activity, teamwork,
and personal growth.

Youth sports organizations have a responsibility to create an environment where athletes
feel safe, supported, and respected. Preventing and addressing bullying, harassment, and
hazing is essential for fostering a positive team culture.

Preventing Bullying, Harassment, and Hazing in Youth Sports

Preventing these behaviors requires proactive strategies, including establishing clear
policies, providing training, and promoting a culture of respect.
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Establish Clear Anti-Bullying and Anti-Hazing Policies

Your organization should have written policies that explicitly prohibit bullying, harassment,

and hazing. These policies should define each behavior, outline consequences, and

provide guidance on reporting and addressing incidents.

Define Zero Tolerance: Communicate that the organization has a zero-tolerance
policy for bullying, harassment, and hazing. This stance should be reinforced in
handbooks, orientation sessions, and team meetings.

Outline Consequences: Clearly outline the consequences for engaging in bullying,
harassment, or hazing. Consequences may include suspension, expulsion from the
team, or other disciplinary actions as appropriate.

Require Signed Agreements: Have athletes, coaches, and volunteers sign
agreements stating that they understand and will comply with the organization’s
anti-bullying and anti-hazing policies. This step emphasizes accountability and
reinforces the organization’s commitment to a safe environment.

Provide Training and Education

Training on bullying, harassment, and hazing should be a regular part of your organization’s

child protection program. These sessions can help athletes, coaches, and volunteers

understand the impact of these behaviors and learn how to prevent and respond to them.

Conduct Workshops for Athletes: Hold workshops where athletes learn to
recognize bullying, harassment, and hazing, and understand why these behaviors
are harmful. Teaching empathy and promoting a positive team culture can reduce
the likelihood of these behaviors.

Train Coaches and Volunteers: Ensure that coaches and volunteers are trained to
recognize the signs of bullying, harassment, and hazing, and know how to intervene
effectively. Training should include scenarios specific to sports settings, such as
recognizing hazing rituals or spotting social exclusion during team activities.

Promote Bystander Intervention: Encourage athletes to speak up when they
witness bullying, harassment, or hazing. By fostering a culture where bystanders are
empowered to intervene, the organization can create a more supportive
environment.

Recognizing Signs of Bullying, Harassment, and Hazing
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Bullying, harassment, and hazing often go unnoticed, as victims may be reluctant to speak
up. Coaches, volunteers, and staff should be vigilant in recognizing the signs of these
behaviors.

Physical Signs

 Unexplained Injuries: Look for bruises, cuts, or other injuries that could indicate
physical bullying or hazing.

o Fatigue or Signs of Sleep Deprivation: In cases of hazing, athletes may exhibit
signs of exhaustion or physical discomfort due to intense, harmful activities.

Behavioral Signs

¢ Withdrawal or Avoidance: Athletes who are bullied or harassed may avoid team
activities, withdraw from social interactions, or appear anxious.

e Mood Changes: Sudden changes in mood, such as irritability, sadness, or anger,
can indicate emotional distress related to bullying or harassment.

e Decline in Performance: Bullying, harassment, and hazing can affect an athlete’s
focus, motivation, and performance. If an athlete’s performance declines
unexpectedly, consider whether these behaviors may be a contributing factor.

Responding to Incidents of Bullying, Harassment, and Hazing

When incidents occur, a prompt and structured response is essential for supporting the
victim, addressing the behavior, and reinforcing the organization’s commitment to safety.

Provide Support to the Targeted Athlete

If an athlete is the target of bullying, harassment, or hazing, ensure that they feel safe and
supported. Begin by separating them from the situation and speaking with them privately to
assess their needs.

« Listen with Empathy: Allow the athlete to share their experience without
interruption. Reassure them that they are not to blame and that the organization
takes their concerns seriously.

o Offer Counseling Resources: If the athlete needs additional support, provide
information on counseling resources, such as local mental health services or
hotlines.

Address the Behavior and Enforce Consequences
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Hold the responsible individuals accountable for their actions by enforcing the
organization’s disciplinary policies. Consequences should be proportional to the behavior
and consistent with the organization’s zero-tolerance stance.

e Conduct a Thorough Investigation: Gather information from all parties involved,
including witnesses, to understand the full extent of the incident. Document
findings and involve other staff members or administrators as needed.

¢ Communicate Consequences Clearly: Once the investigation is complete, inform
the responsible parties of the consequences and why their behavior was
unacceptable. Use this as an opportunity to reinforce the organization’s values and
expectations.

Foster a Restorative Process

In some cases, restorative practices can help rebuild trust and repair relationships.
Restorative practices focus on accountability, understanding the impact of harmful
behavior, and working toward reconciliation.

o Facilitate Mediation: If appropriate, arrange a mediation session where the
individuals involved can discuss the impact of the behavior and explore ways to
prevent future incidents. This process should be carefully moderated to ensure a
constructive and respectful dialogue.

e Encourage Personal Accountability: Encourage athletes to take responsibility for
their actions and understand the effects of their behavior on others. This approach
promotes empathy and personal growth.

Promoting a Positive Team Culture

Creating a team culture that values respect, inclusivity, and support can significantly
reduce the prevalence of bullying, harassment, and hazing. Encourage athletes to take
pride in their team and to work together to create an environment where everyone feels
welcome and safe.

Establish Team Values

Define and promote core values such as teamwork, respect, and integrity. Emphasize that
these values are central to the organization’s mission and that athletes are expected to
uphold them.

o Develop aTeam Code of Conduct: Work with athletes to create a team code of
conduct that reflects shared values and expectations. When athletes take partin
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defining the team culture, they are more likely to adhere to and promote these
values.

Celebrate Positive Behaviors: Recognize and reward athletes who demonstrate
kindness, respect, and sportsmanship. Celebrating positive behaviors reinforces
the message that everyone plays a role in building a supportive team environment.

Empowering Athletes to Be Allies

Teach athletes to support one another and to stand up against bullying, harassment, and
hazing. When athletes feel empowered to be allies, they become active participantsin

creating a safe and inclusive team culture.

Encourage Peer Support: Promote a culture where athletes look out for one
another and offer support to teammates who may be struggling. Encourage athletes
to reach out to a coach or trusted adult if they are concerned about a teammate’s
well-being.

Teach Conflict Resolution Skills: Equip athletes with conflict resolution skills to
address minor disagreements before they escalate. When athletes know how to
resolve conflicts constructively, they are less likely to resort to bullying or
harassment.

By addressing bullying, harassment, and hazing directly, youth sports organizations can
foster a positive, respectful, and inclusive environment where athletes can thrive.
Proactively implementing policies, training, and support systems ensures that all athletes

feel valued, safe, and supported.
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Chapter 12: Developing a Comprehensive Child Protection
Policy

A comprehensive child protection policy is the foundation of a youth sports organization’s
commitment to child safety. This policy outlines the organization’s expectations,
procedures, and Best Practices for preventing and responding to abuse, harassment,
bullying, and other risks to children. In this chapter, we will explore the key components of
an effective child protection policy and provide guidance for implementing and maintaining
this policy within your organization.

The Purpose of a Child Protection Policy

A child protection policy serves as a roadmap for safeguarding young athletes and
promoting a safe, supportive environment. It demonstrates the organization’s commitment
to child safety, establishes clear guidelines for behavior, and provides a framework for
responding to concerns.

Benefits of a Comprehensive Policy

e Prevents Abuse and Neglect: By setting clear expectations and protocols, the
policy helps prevent harmful behaviors and reduces the risk of abuse and neglect.

e Promotes Accountability: A well-defined policy holds everyone within the
organization accountable, ensuring that all individuals understand their roles and
responsibilities in protecting young athletes.

e Builds Trust with Parents and the Community: A clear, transparent child
protection policy reinforces the organization’s dedication to safety, fostering trust
among parents, athletes, and the broader community.

Key Components of a Child Protection Policy

An effective child protection policy covers all aspects of safety, from prevention and
screening to reporting and response. The following components are essential for creating a
robust policy that protects young athletes and supports a positive sports environment.

1. Code of Conduct

The Code of Conduct outlines expected behaviors for coaches, volunteers, staff, athletes,
and parents. It defines acceptable and unacceptable behaviors and sets the standard for
interactions within the organization.
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Respect and Inclusivity: Emphasize respect for all individuals, regardless of race,
gender, sexual orientation, religion, or ability. Promote a culture of inclusivity and
prohibit discrimination or exclusionary behavior.

Physical and Emotional Boundaries: Define appropriate physical contact, such as
high-fives or pats on the back, and prohibit any physical contact that could be
perceived as invasive or harmful. Also, address verbal and emotional boundaries to
prevent bullying, harassment, and verbal abuse.

Digital Communication: Establish guidelines for digital communication between
adults and athletes, including the use of social media, texting, and email.
Encourage transparency and ensure that all digital interactions follow the
organization’s standards for safety and professionalism.

2. Screening and Background Checks

Screening and background checks are essential for identifying potential risks before
individuals are allowed to work with young athletes. This section of the policy should
outline the organization’s screening protocols, including who is required to undergo checks

and the frequency of these checks.

Pre-Employment/Volunteer Screening: Require background checks for all
coaches, volunteers, and staff before they begin working with athletes. This should
include criminal history checks, sex offender registry searches, and reference
checks.

Ongoing Monitoring: Implement ongoing monitoring for individuals in positions of
trust, such as regular re-screening every year or two. This ensures that the
organization is continually aware of any changes in an individual’s background.

Disqualifying Offenses: Clearly define offenses that disqualify an individual from
working with young athletes, such as violent crimes, sexual offenses, and drug-
related convictions. Be transparent about the criteria and communicate these
disqualifications in your policy.

3. Abuse Awareness Training

Training is critical for equipping coaches, volunteers, and staff with the knowledge they
need to recognize, prevent, and respond to abuse. The policy should describe the
organization’s training requirements, including topics covered and the frequency of training

sessions.
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Regular Training Requirements: Require all staff, coaches, and volunteers to
participate in abuse awareness training before beginning their roles, with annual
refreshers. Training should cover types of abuse, warning signs, grooming behaviors,
and mandatory reporting requirements.

Age-Appropriate Education for Athletes: Consider offering abuse awareness
sessions for young athletes that teach them about boundaries, consent, and self-
advocacy. This training should be tailored to their age group and empower them to
speak up if they feel uncomfortable or unsafe.

Parent Education: Provide resources and workshops for parents on child
protection, including how to recognize signs of abuse and how to communicate with
their children about safety. Engaging parents reinforces the organization’s
commitment to a collaborative approach to child safety.

4. Reporting Procedures

A child protection policy should include clear, accessible procedures for reporting
suspected abuse, bullying, or other safety concerns. This section should outline the

reporting process, designate points of contact, and provide guidelines for documentation.

Mandatory Reporting Requirements: Ensure that all staff, coaches, and volunteers
understand their legal obligations as mandatory reporters. Provide detailed
instructions on how to report suspected abuse to child protective services or law
enforcement.

Internal Reporting Channels: Designate specific individuals within the
organization, such as a child protection officer (CPO), to receive and respond to
reports. Include their contact information and ensure that everyone knows whom to
approach with concerns.

Confidentiality and Privacy: Emphasize that all reports will be handled
confidentially, with information shared only on a need-to-know basis. Protecting the
privacy of the child and the individual making the report is essential for maintaining
trust and safety.

5. Responding to Incidents

The policy should outline the steps the organization will take when responding to incidents
of suspected abuse, bullying, harassment, or hazing. A structured response ensures that
incidents are handled consistently, professionally, and in accordance with legal

requirements.

B9|Page



Immediate Safety Measures: Describe the steps for ensuring the child’s immediate
safety, including separating them from the situation and removing any suspected
individuals from contact with children until the matter is resolved.

Investigation Process: Outline the process for investigating incidents, including
gathering information from all involved parties and documenting findings. In cases
of abuse, cooperation with law enforcement or child protective services may be
required.

Disciplinary Actions: Clearly state the potential consequences for individuals
found to have violated the policy, including suspension, termination, or permanent
exclusion from the organization. Reinforce that disciplinary actions are designed to
uphold the organization’s standards and protect young athletes.

6. Supervision and Monitoring Practices

Supervision and monitoring are essential for maintaining a safe environment. The policy

should specify supervision ratios, protocols for one-on-one interactions, and guidelines for

monitoring athletes during practices, competitions, and off-site events.

Adult-to-Child Ratios: Set adult-to-child ratios for different age groups and
activities. For example, younger athletes may require a 1:5 ratio, while older athletes
may be adequately supervised with a 1:10 ratio.

Two-Adult Rule: Implement the two-adult rule to ensure that no adult is left alone
with an athlete. This rule reduces the risk of inappropriate interactions and provides
accountability for adults.

Off-Site Event Supervision: Establish specific supervision guidelines for off-site
events, including travel, accommodations, and activities. Ensure that athletes are
supervised at all times and that policies are consistently enforced.

7. Emergency Preparedness and Crisis Response

An effective child protection policy includes protocols for managing emergencies, such as

accidents, injuries, or incidents involving abuse or misconduct. Preparing for emergencies

helps ensure that the organization can respond quickly and effectively when incidents

occur.

Emergency Contact Information: Collect emergency contact information for all
athletes and ensure that coaches and chaperones have access to this information
during practices, events, and travel.
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o First Aid and Medical Response: Provide first aid training for key staff members
and ensure that a first aid kit is available at all events. Designate a plan for medical
emergencies, including access to local medical facilities.

e Crisis Response Plan: Develop a crisis response plan that includes steps for
handling situations involving abuse or misconduct. This plan should outline roles,
responsibilities, and communication procedures for managing a crisis while
minimizing harm.

Implementing and Maintaining the Child Protection Policy

Once the policy is developed, it is essential to implement and maintain it consistently.
Regular review and updates help ensure that the policy reflects current Best Practices and
meets the evolving needs of the organization.

Policy Rollout and Training

Introduce the policy to all coaches, volunteers, staff, and athletes at the beginning of each
season or term. Conduct training sessions that explain the policy’s purpose, contents, and
expectations, and ensure that everyone understands their roles in upholding it.

e Policy Acknowledgment: Require all individuals to sign an acknowledgment form
indicating that they have read and agree to comply with the policy. This formalizes
their commitment to following the organization’s child protection standards.

o Regular Policy Reviews: Schedule annual reviews of the policy to address any
changes in legal requirements or industry standards. Involve staff, volunteers, and
parents in the review process to gather feedback and make improvements.

Ongoing Evaluation and Feedback

Continuous evaluation is essential for maintaining an effective child protection policy.
Regularly solicit feedback from coaches, volunteers, athletes, and parents to assess the
policy’s effectiveness and identify areas for improvement.

e Surveys and Feedback Forms: Use surveys and feedback forms to gather input on
the policy from different stakeholders. Encourage open and honest feedback on
how the policy is being implemented and any challenges encountered.

¢ Incident Analysis: After responding to an incident, conduct a debriefing to evaluate
the response process. Use this analysis to update the policy and training protocols
as needed, reinforcing the organization’s commitment to continuous improvement.

Reinforcing a Culture of Safety

61|Page



A comprehensive child protection policy is more than a document—itis a living
commitment to the safety and well-being of young athletes. By implementing a strong
policy and ensuring that it is consistently followed, youth sports organizations can create a
culture where everyone is responsible for child safety, from coaches and staff to athletes

and parents.

Creating, maintaining, and promoting a child protection policy underscores the
organization’s dedication to safeguarding young athletes and helps build a positive,
trustworthy environment where children can thrive.
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Chapter 13: Compliance and Continuous Improvement

A commitment to child safety requires ongoing attention, adaptation, and improvement. As
new risks emerge, best practices evolve, and legal requirements change, youth sports
organizations must remain vigilant and proactive in maintaining a safe environment for
young athletes. This chapter highlights the importance of compliance with legal standards,
continuous improvement of child protection practices, and strategies for evaluating and
updating policies and procedures.

The Importance of Compliance in Child Protection

Compliance with child protection laws and standards is the foundation of any effective
child safety program. Youth sports organizations must meet or exceed legal requirements
to ensure the safety and well-being of athletes and to minimize liability.

Staying Up-to-Date with Legal Requirements

Child protection laws vary by state and country, and they may change over time.
Organizations need to stay informed about current laws and regulations that impact youth
sports and child safety.

¢« Monitor Changes in Legislation: Regularly review updates to federal, state, and
local child protection laws. Consider subscribing to legal updates or partnering with
a legal advisor to stay informed about changes that could impact your organization’s
policies and practices.

e Comply with Reporting Requirements: Ensure that all coaches, volunteers, and
staff are familiar with mandatory reporting laws and understand their
responsibilities. Include training on state-specific reporting requirements in your
annual training program.

e Adhere to Safe Sport Standards: In the U.S., the Safe Sport Act outlines specific
obligations for youth sports organizations, including requirements for training,
abuse prevention policies, and reporting. Ensure that your organization complies
with these standards and regularly reviews its practices to align with Safe Sport
guidelines.

Maintaining Documentation and Records

Accurate documentation is essential for demonstrating compliance with child protection
requirements and for supporting investigations if incidents occur. Maintain organized
records of background checks, training completion, incident reports, and policy
acknowledgments.
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Keep Training and Screening Records: Maintain up-to-date records of all
background checks, training sessions, and policy acknowledgments for staff,
coaches, and volunteers. Ensure these records are stored securely and accessible
to authorized personnel.

Document Incidents Thoroughly: For any incidents involving suspected abuse,
bullying, harassment, or hazing, document all details, including the actions taken by
the organization. Accurate and complete documentation is essential for any internal
or external investigations.

Review Recordkeeping Practices: Periodically review your organization’s
recordkeeping practices to ensure they meet legal and industry standards.
Implement any necessary updates to improve data security, accessibility, and
accuracy.

Evaluating and Improving Child Protection Practices

Continuous improvement is key to maintaining a safe environment and adapting to new

risks and challenges. Regularly evaluating and updating your organization’s child protection

practices helps ensure that policies remain relevant and effective.

Conduct Annual Policy Reviews

Policies should not be static documents; they need to evolve to reflect new knowledge,

best practices, and feedback from stakeholders. Schedule annual reviews of your child

protection policies, involving staff, volunteers, parents, and athletes.

Engage Stakeholders: Include input from various stakeholders, such as coaches,
parents, and athletes, in the policy review process. Their feedback provides valuable
insights into how policies are working on the ground and helps identify areas for
improvement.

Address New Risks: Consider emerging risks, such as changes in technology or
new types of abuse, when updating policies. For example, as digital communication
becomes more prevalent, ensure that your policy addresses online safety and social
media interactions.

Benchmark Against Industry Standards: Compare your policies with industry
standards, such as those from the U.S. Center for SafeSport, child protection
agencies, and national sports organizations. Implement best practices from these
sources to strengthen your policies.

Implement Regular Audits and Evaluations
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Regular audits and evaluations help assess the effectiveness of your organization’s child
protection efforts and identify any gaps or areas for improvement. These evaluations can
include reviews of training programs, supervision practices, and incident response
protocols.

e Conduct Internal Audits: Schedule periodic audits of your child protection
practices, such as reviewing incident reports, background checks, and compliance
with supervision policies. Use checklists to ensure all aspects of the policy are
assessed.

o Utilize External Evaluators: Consider working with an external child protection
consultant or organization to conduct an objective assessment of your practices. An
external evaluator can provide unbiased feedback and recommendations for
improvement.

o Evaluate Training Effectiveness: Assess the effectiveness of your abuse awareness
and prevention training programs. Use surveys, quizzes, or focus groups to gauge
participants’ knowledge retention and understanding. Make adjustments to training
content and delivery methods based on these evaluations.

Encouraging a Culture of Accountability and Transparency

Creating a safe environment requires a culture of accountability, where all members of the
organization are committed to upholding child protection standards. Encourage
transparency and responsibility at every level of the organization.

Empower Individuals to Report Concerns

Ensure that all staff, coaches, volunteers, parents, and athletes understand theirrole in
reporting concerns and feel empowered to do so. Reinforce that reporting is not only a right
but also a responsibility.

e Promote Open Communication: Encourage an open-door policy where individuals
feel comfortable discussing concerns about child safety. Reinforce that the
organization values transparency and views reporting as a constructive action.

¢ Recognize Reporting as Positive Behavior: Publicly acknowledge and thank
individuals who report safety concerns or participate in child protection initiatives.
Recognizing reporting as a positive contribution reinforces the message that
everyone is responsible for child safety.

¢ Provide Confidential Reporting Channels: Offer multiple reporting options,
including anonymous channels, to ensure that individuals can report concerns
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without fear of reprisal. Ensure that these channels are well-publicized and
accessible to everyone involved in the organization.

Foster a Continuous Improvement Mindset

Child protection is an ongoing process that benefits from a mindset of continuous
improvement. Encourage all members of the organization to look for ways to enhance
safety practices and contribute to a culture of vigilance and accountability.

e Encourage Feedback and Reflection: Create opportunities for feedback from
coaches, athletes, parents, and volunteers. Regularly reflect on the organization’s
strengths and areas for growth to continuously improve child protection practices.

e Celebrate Successes and Learn from Challenges: Acknowledge and celebrate
successes in child safety, such as a well-implemented training program or a
successful policy update. At the same time, learn from challenges or incidents to
strengthen practices and prevent future issues.

¢ Committo Ongoing Learning: Stay informed about developments in child
protection, including new research, best practices, and technological
advancements. Attend relevant workshops, webinars, and conferences to build
knowledge and adapt practices to changing trends.

Engaging the Community in Child Safety Efforts

Youth sports organizations benefit from community involvement in child protection efforts.
By partnering with parents, local organizations, and other stakeholders, you can build a
network of support for maintaining a safe environment.

Involve Parents in Safety Initiatives

Parents are valuable partners in child safety efforts. Involve them in safety initiatives, such
as training sessions, workshops, and policy reviews, to ensure they understand and
support your organization’s child protection measures.

 Provide Regular Updates: Keep parents informed about policy changes, training
updates, and safety initiatives. Use newsletters, emails, and meetings to
communicate how the organization is working to protect their children.

e Host Parent Workshops: Offer workshops for parents on topics such as abuse
prevention, recognizing signs of bullying, and promoting online safety. Engaged
parents reinforce child protection messages at home and strengthen the
organization’s overall safety culture.
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e Encourage Parental Feedback: Create opportunities for parents to share feedback
and suggestions on child protection practices. Their perspectives can provide
valuable insights into potential improvements.

Partner with Local Organizations and Resources

Building relationships with local child protection organizations, law enforcement, and
mental health services can provide valuable resources for your organization’s child safety
efforts.

e Collaborate on Training and Resources: Work with local child advocacy groups to
offer specialized training for staff and volunteers. These organizations often provide
resources and expertise that can enhance your organization’s child protection
program.

o Establish Emergency Contacts and Support Networks: Develop a list of local
contacts for emergencies, such as child protective services, law enforcement, and
mental health hotlines. Ensure that these contacts are readily available to coaches,
volunteers, and staff.

e Engage the Community in Awareness Campaigns: Participate in or host
community events focused on child protection, such as awareness walks or safety
fairs. Engaging the community in these initiatives reinforces the message that child
safety is a collective responsibility.

Conclusion: A Commitment to Ongoing Improvement

Youth sports organizations that prioritize compliance and continuous improvement set a
powerful example for child safety. By regularly reviewing and updating policies, involving
stakeholders, and fostering a culture of accountability, organizations can ensure that they
are doing everything possible to protect young athletes. A commitment to continuous
improvement reflects a proactive approach to child safety, ensuring that the organization
remains vigilant, adaptable, and dedicated to creating a safe and supportive environment
for every athlete.
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Additional Resources

This guide was made possible with the support of SecureSearch and Safeguard from
Abuse. Together, we are dedicated to ensuring child safety through comprehensive
background checks and abuse prevention training.

SecureSearch

Your trusted partner for comprehensive background checks tailored to youth-serving
organizations. With SecureSearch, you can ensure that your team is fully vetted, helping
you create a safe environment for children and youth.

Visit us at:
www.SecureSearchPro.com

Safeguard from Abuse

Safeguard from Abuse offers specialized training in child abuse prevention and awareness,
empowering organizations with the knowledge to protect young athletes and ensure a
culture of safety.

Learn more at:
www.SafeguardfromAbuse.com

Thank you for your commitment to child safety. Together, we can make a difference.

68|Page


http://www.securesearchpro.com/
http://www.safeguardfromabuse.com/

About the Author

Steve Durie is a dedicated advocate for child safety with extensive experience in
developing comprehensive protection policies and training programs for youth-serving
organizations. He is the founder of SecureSearch, a leading provider of background
checks, and Safeguard from Abuse, a specialized training resource for child abuse
prevention and awareness.

Through these organizations, Steve has worked closely with sports clubs, youth
organizations, and community groups to establish best practices that prioritize the safety
and well-being of young athletes. SecureSearch provides essential background screening
to ensure that staff and volunteers are vetted, while Safeguard from Abuse offers critical
training to empower organizations to recognize and prevent abuse.

With these resources, Steve aims to help organizations build environments that are not
only safe but also supportive of young athletes' personal growth. His work is guided by a
belief that every child deserves to learn and play in a secure setting. Through his writing,
Steve seeks to empower organizations, parents, and communities to work together in
creating safe spaces where children can thrive.

Be Safe,

o

Steve Duie
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